
TOWN OF SILT 
REGULAR BOARD OF TRUSTEES AGENDA 

MONDAY, AUGUST 10, 2020 – 7:00 P.M. 
MUNICIPAL COUNCIL CHAMBERS 

 
6:00 p.m. – Work session with the Board of County Commissioners by Zoom 

 
ESTIMATED 

TIME 
AGENDA 

ITEM 
PUBLIC 

HEARING 
or ACTION 

ITEM 

STAFF 
PRESENTOR 

 Agenda  Tab A 
7:00 Call to order  Mayor Richel 

 Roll call   
 Pledge of Allegiance and Moment of Silence   

7:05 
 

Public Comments - The Mayor will announce the time for public 
comment.  Persons desiring to make public comment on items not 
on the agenda shall activate the “raise hand” function in the 
meeting program.  For persons who will participate in the meeting 
by telephone, they should send an email by 5:00 p.m. on the day of 
the meeting to sheila@townofsilt.org indicating their desire to make 
public comment.  Each speaker will limit comments to no more 
than three (3) minutes, with a total time of 30 minutes allotted to 
public comments, pursuant to Section 2.28.020 of the Silt Municipal 
Code 

  

7:20 
 

Consent agenda –  
 

1. Minutes of the July 27, 2020 Board of Trustees 
meeting  

2. Renewal of Silt Cross Retail Marijuana license 
3. Renewal of Gofer Foods Fermented Malt Beverage 

Liquor License 

 
Action 
Item 

 
Tab B 

Mayor Richel 

 Conflicts of Interest 
 

  

7:25 Agenda Changes 
 

  

7:25 
15 min 

Western & Rural Local Government Coalition Update – 
Kirby Wynn 
 

Info 
Item 

Tab C 
Administrator 

Layman 
7:40 

15 min 
2020 Grant Overview   
 

Info  
Item 

Tab D 
Administrator 
Layman and 

Director Fonner 
7:55 

15 min 
 

Detailed financial update 
 

Info 
Item 

Tab E 
Administrator 
Layman and 

Treasurer Tucker 
8:10 

5 min 
Administrator and Staff reports 
 

Info 
Item 

Tab F 
Administrator 

Layman 
8:15 

10 min 
Updates from Board / Board Comments 
 

  

8:25 Adjournment 
 

  

The next regularly scheduled meeting of the Silt Board of Trustees is Monday, August 24, 2020.  Items on the 
agenda are approximate and intended as a guide for the Board of Trustees.  “Estimated Time” is subject to 
change, as is the order of the agenda.  For deadlines and information required to schedule an item on the 
agenda, please contact the Silt Town Clerk at 876-2353.   
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TOWN OF SILT 
REGULAR BOARD OF TRUSTEES MEETING 

JULY 27, 2020 – 7:00 P.M. 
 

The Silt Board of Trustees held their regularly scheduled meeting on Monday, July 27, 2020.  
Mayor Richel called the meeting to order at 7:00 p.m. 
___ 
 
Roll call    Present Mayor Keith Richel 
       Trustee Justin Brintnall 
       Trustee Sam Flores 
       Trustee Andreia Poston    
       Trustee Sam Walls 
       Trustee Jerry Seifert 
     Absent  Mayor Pro-tem Kyle Knott 
 
 
Present remotely were Town Administrator Jeff Layman, Town Clerk Sheila McIntyre, 
Community Development Director Janet Aluise, Town Treasurer Amie Tucker, Public 
Works/Utilities Director Trey Fonner, Chief of Police Mike Kite, Town Attorney Michael Sawyer 
and members of the public. 
_____ 
 
Pledge of Allegiance and Moment of Silence 
_____ 
 
Public Comments – There were no public comments. 
_____ 
 
Consent Agenda 
 

1) Minutes of the July 13, 2020 Board of Trustees meeting 
 
Trustee Seifert made a motion to approve the consent agenda as presented.  Trustee 
Walls seconded the motion, and the motion carried unanimously. 
_____ 
 
Conflicts of Interest – There were no conflicts of interest.   
_____ 
 
Agenda Changes – Administrator Layman stated that he would like to talk about a budget 
retreat date, to also reiterate the upcoming work session with the Board of County 
Commissioners scheduled for August 10 and to let the Board know that there will be an 
unplanned budget expenditure to repair the air conditioner in town hall. 
_____ 
 
Water Treatment Improvement Update – Deric Walter 
 
Director Fonner and Town Engineer Deric Walter went over the progress that the Town has 
made on addressing various concerns at the water plant in regards to TTHM levels, updating of 
the controls for the two skids and the sand filtration unit.  Mr. Walter stated that the town has 
also been working with Zancanella and Associates who have extensive experience working with 
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water plants.  He added that some of the control systems at the plant are extremely outdated 
and in turn are giving inaccurate results.  He stated that improvements to the electronics are 
estimated to cost between $40,000 - $80,000 to replace several aged parts.          
 
It was stated that staff has already been doing tests and samples to see how the recent 
improvements have affected the TTHM levels and that staff is still awaiting the results from the 
State.  Mr. Walter stated that they are focusing on more of a routine maintenance of the plant as 
opposed to being faced with an emergency situation.  
 
Director Fonner stated that that it could take up to five months to get this project out to bid and 
then to get the work done.  It was added that the elevated TTHM’s are not detected in the taste 
or the color of the water but that they can be a health concern if they reach elevated levels for 
an extended period of time. 
_____ 
 
Irrigation System Overview 
 
Director Aluise provided a presentation on the history of the irrigation system that was installed 
in 1995 and Director Fonner explained how the system works, the ditches that the town utilizes 
to retrieve the water, the tanks used to store the irrigation water and the various pump stations 
around town used to move the water from the ditches to the tanks.  Staff also talked about their 
concerns with cross contamination possibilities and unmetered irrigation water.    
 
Attorney Sawyer suggested that the town could attempt to monitor the amount of water people 
are using, or could conduct an audit of the surface area that residents are irrigating to see that 
they aren’t watering more than their allowed 3500 square feet or that the town could consider 
the installation of a metering system.     
 
Administrator Layman went over the action plan that staff has put together with items that can 
be addressed immediately such as education, grants, audits and the town’s relationship with the 
ditch companies.  He also went over what staff would like to explore in the future such as 
delivering potable water to irrigation tanks, working with the State to use potable water for 
irrigation, installation of meters and amending the irrigation code.   
 
Director Fonner explained that the town has enough storage capacity right now but lacks in the 
ability to pull all of the water that we have rights to due to the size of our current lines.  Staff is in 
the process of pursuing a grant to replace the irrigation line on 7th Street which would give the 
town the ability to capture the water that we have available to us.   
 
Mayor Richel asked everyone to watch the amount of water that they use and the length of time 
that they water their yards.   
_____ 
 
Approval to extend the Miner’s Claim agreement with the Town to allow the temporary 
use of 8th Street as an open container public place and license agreement 
 
Administrator Layman stated that when COVID started, staff researched ways to help our local 
businesses.  Miner’s Claim took the town up on their offer to utilize two tents so that they could 
serve customers while still recognizing social distancing.  Christian Harra, owner of Miner’s 
Claim is in the process of acquiring a “four-season” tent that would assist him through the winter 
months.   
 



B.O.T.7/27/2020 3 

Administrator Layman stated that this amendment would extend the original agreement until 
May 1, 2021 and that he would like to add to the agreement that Mr. Harra would reimburse the 
town for any electricity that is used from the town sources.   
 
Christian Harra stated that he is very proud of what is happening in Silt and thanked the Board 
for being the leaders in the community on what they have done to help businesses during the 
pandemic as well as what this means to his employees.  Mr. Harra explained the 30 x 60 tent 
that he would like to get that will have a sub floor, insulation, lighting and heat.  He stated that 
he would be moving the tent closer to his building so as not to be an issue with the access to 
the business to the east of him (Tim’s Tools).  He ensured that the tent would not be a 
permanent structure and would be aesthetically pleasing.     
 
Attorney Sawyer asked that the board include two additions to the agreement; that Miner’s 
Claim would be responsible for the removal of snow between the tent and the restaurant and 
that the town be reimbursed for any electricity that may be used from the town’s electrical 
source.  
 
Trustee Seifert made a motion to extend the Miner’s Claim agreement with the Town to 
allow the temporary use of 8th Street as an open container public place and license 
agreement with the addition that Miner’s Claim would be responsible for snow removal 
between the tent and the restaurant and that the town would be reimbursed for any 
electricity used from any of the town’s electrical sources.  Trustee Flores seconded the 
motion, and the motion carried with Trustee Poston voting nay. 
_____ 
 
Mountain Waste & Recycling Annual Rate Increase request – Mike Hinkley 
   
Present tonight were Mike Hinkley and Doug Goldsmith who both explained their increase in 
costs.  They stated that Mountain Waste continues to try and absorb as much of those costs as 
they can but that they are requesting a .8 cent increase (1.2%) in trash rates and a .21 cent 
tipping fee increase for a total increase of .29 cents per home per week effective August 1, 
2020.  There was discussion regarding the difference between the Consumer Price Index-
Transportation (CPI-T) versus the CPI-Urban and the request by Mountain Waste that the town 
amend their contract to follow the CPI-U which is felt to be a more accurate gauge of the local 
cost of doing business.    
 
There was lengthy discussion regarding the recycling program and if the town might consider 
dropping the service due to the increased fees to recycle.  It was determined to discuss the 
recycling program again once the contract gets closer to being renewed next year. It was also 
suggested to do a survey to get the community’s opinion on the recycle program.   It was also 
pointed out that Mountain Waste has been collecting more trash since COVID hit but that they 
haven’t increased what they are charging based on that increase in volume.  Mr. Hinkley added 
that the increase that they are requesting would help cover some of their cost of living costs that 
they are faced with, but not the increase in costs that they pay at the landfill due to the increase 
in volume or any costs associated with contamination fees.    
 
Trustee Brintnall made a motion to approve the Mountain Waste & Recycling annual rate 
increase of .29 cents per week per home.  Trustee Seifert seconded the motion, and the 
motion carried with Trustees Walls and Flores voting nay.    
_____ 
 
Administrator report 
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Administrator Layman stated that he would like to schedule this year’s retreat on September 14 
at 5:30 before the regular board meeting.  He also asked that a facilitator be used this year so 
that he can participate more in the meeting.  There was a consensus for September 14 and 
to invite Kimberly Bullen with DOLA as a facilitator.   
 
He briefed the Board on the current status of the air conditioning that has gone down in town 
hall.  Director Fonner stated that one of the condensers has gone out and a whole new unit has 
been ordered and staff hopes to have it installed within the next week or so.  The cost to replace 
the unit is approximately $8340 along with the cost to have it placed on top of the building with a 
crane.  It is expected not to exceed a total cost of $9000.  This expense was not budget but it 
would be covered by the General Fund and addressed in the supplemental budget.    
 
Administrator Layman then reminded the board of the upcoming work session with the County 
Commissioners that would take place on August 10 before the regular board meeting via Zoom.  
He asked the Board to submit any questions or topics that they would like to see on the agenda.   
_____ 
 
June 2020 financials and balance sheets 
 
Treasurer Tucker went over the June 2020 financials and balance sheets.   
_____ 
 
Updates from Board / Board comments 
 
The Board thanked everyone for their hard work.  Trustee Brintnall reminded everyone of the 
town sponsored event to clean up the dog park on Saturday.  Trustee Flores stated that he 
would like to see an annual community event.  Mayor Richel thanked all of the small business in 
town and their willingness to work with the town to make things happen.  He also commented 
about how our sales tax is holding steady during COVID.  He thanked both staff and the Board 
for not being afraid to try something new and be a leader in the community.  
_____ 
 
Adjournment 
 
Trustee Brintnall made a motion to adjourn.  Trustee Walls seconded the motion, and the 
motion carried unanimously.  Mayor Richel adjourned the meeting 9:06 p.m. 
_____ 
 
Respectfully submitted,  Approved by the Board of Trustees 
 
 
____________________________  ____________________________ 
Sheila M. McIntyre, CMC  Keith B. Richel 
Town Clerk  Mayor 
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MEMORANDUM 
 
TO:  Town of Silt Trustees 
FROM:  Kirby Wynn, Oil & Gas Liaison 
DATE:  08/6/2020 
SUBJECT: Summary update on COGCC and AQCC SB19-181 Rulemakings and Garfield 

County representation on the Western & Rural Local Government Coalition 
 

BACKGROUND 
 

Update to Town of Silt regarding the Garfield County and WRLG Coalition rulemaking team’s status and 
efforts at ensuring beneficial, Piceance Basin appropriate, implementation of Senate Bill 19-181 (SB19-
181). 

Garfield County has prioritized participating in the development of regulations by the Colorado Oil & Gas 
Conservation Commission (COGCC) and the Colorado Air Quality Control Commission (AQCC) to 
implement SB19-181. We have assembled a team to advise and represent the County in such efforts, 
and to advocate for rules that better reflect the characteristics of western and rural areas of Colorado 
including Piceance Basin geology and operations to be more cost-effective and not unduly burdensome 
or economically punitive to responsible gas development and production.   

I. The Garfield County Team: 

a. The County has retained Davis Graham & Stubbs LLP (DGS) as outside legal counsel. 

b. DGS has engaged Insight Energy Law (Matt Lepore, former COGCC Director) as energy adviser 
and to provide expert testimony. 

c. DGS has engaged an economist, Dr. Tim Considine, University of Wyoming and Natural 
Resource Economics Inc., to assist with cost-benefit and other economic analyses of proposed 
rules as they are developed by Staff to COGCC and the AQCC. 

d. DGS engaged an air quality expert, Jim Wilkinson, Terra Technologies, to assist with air quality 
benefit analysis for AQCC oil and gas air emissions rulemaking. 

 

Oil & Gas Division 
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II. The Western & Rural Local Governments Coalition (“WRLG Coalition”) consists of 23 
members: Garfield County, Delta County, Jackson County, Mesa County, Moffat County, 
Montezuma County, Rio Blanco County, City of Craig, Town of Collbran, Town of Meeker, 
Town of New Castle, Town of Parachute, Town of Rangely, Town of Silt, and the City of Rifle; 
as well as Sedgwick County, Phillips County, Logan County, Washington County, Morgan 
County, Yuma County, Kit Carson County and Cheyenne County. 

 

CURRENT STATUS 
III. Rulemakings Update: 

a. WRLG Coalition has successfully made inroads toward collaboration with state agencies and 
various stakeholders and stakeholder processes to help ensure our regional perspectives are at 
least heard as early as possibly in rulemaking planning processes. 

b. This year WRLG is more proactively advancing public education of WRLG Coalition perspectives 
via media and other outlets. Several op-ed opinion pieces have been published and the WRLG 
website, https://westernruralcoalition.com/ Facebook and twitter feeds (@WesternRuralCO) 
have been actively publishing WRLG perspectives on rulemaking issues. Follower numbers and 
direct engagements have been increasing substantially. Various WRLG elected officials as well 
as non-elected stakeholders have been engaged to participate in state agency public comment 
sessions. Verbiage from these public comment sessions have provided additional material for 
social media outreach. Initial messaging platform and opportunities to proactively message on 
WRLG’s behalf being updated heading into heavy period of hearings and general coverage by 
media. Considering and evaluating proactive and reactive opportunities via all media channels 
to clarify any mischaracterizations of what the WRLG is working to accomplish that may arise in 
the coming months. 

c. June 10-11, participated in COGCC Wellbore Integrity Rulemaking (WBI).  Adopted WBI Rules 
were a product of robust stakeholder meetings that improve construction and wellbore 
monitoring. Stakeholder process exemplified how engagement can and should occur, which 
WRLG noted at hearing. Adopted rules impose more stringent cementing and casing 
requirements and Bradenhead monitoring and testing to prevent/detect potential wellbore 
issues earlier. Contentious issues related to which saline groundwaters occurring at great depth 
should be provided additional protections was, appropriately, delayed until a stakeholder 
workgroup process can convene and develop more thoughtful consensus proposals. 

d. WQCC: Participating as a party to August 10th (today) Water Quality Control Commission 
Regulation 84 Reclaimed Water Rulemaking. Very narrowly focused rulemaking related to 
potentially allowing municipal and metro district grey water recycling for use in oil & gas 
exploration activities.  Issues are not currently relevant to Garfield County and WRLG as we are 
not producing the sort of grey water being contemplated for reuse. As such WRLG team has 
largely monitoring the issues and maintained party status in case significant issues arise that 
we should weigh in on.  The rulemaking scope is unrelated to current practices by operators to 
reuse produced water in drilling and completions—rulemaking strictly contemplates how a 
municipal or metro district might reuse/recycle grey water for oil & gas activities.  
 

https://westernruralcoalition.com/
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e. COGCC Mission Change, Cumulative Impacts and Alternative Location Analysis rulemaking. 
August 24-September 10, three consecutive weeks of COGCC Mission Change Rulemaking on 
200, 300, 400, 500, 600 series Rules. WRLG is participating as a party and engaging experts as 
needed to address technical issues.  WRLG has filed Prehearing and Response to Prehearing 
Statements. May be reviewed at: 
https://drive.google.com/drive/u/0/folders/1EukVjyPPeFl8_8UH6tFaT7wfi70-MXil 

WRLG will submit our Prefiled Witness Testimony on August 14th.  
COGCC 200-600 in brief: Our most important position is advocating the Commission disregard 
their staff and oil and gas local governments and organizations calls for the COGCC to ignore 
and override local government authority to determine siting of oil and gas facilities and 
mitigate as they deem necessary. We believe we make a very strong case, based on SB19-181, 
the Local Government Land Use Control Enabling Act, and the Oil and Gas Conservation Act 
that COGCC must defer to local government siting decisions. We are in regular contact with 
COGCC leadership, Weld County and a few others local governments who support and oppose 
our positions—the negotiations should continue right up until the rulemaking hearing begins 
August 24th.  We have also developed collaborative and supporting positions from LAS Animas 
County and City of Greeley that should help us at hearing—Their filings express direct support 
for our positions. 

f. COGCC Mission Change, Underground Injection, Environmental Impact Prevention and 
Protection of Wildlife Resources rulemaking (September 28 to October 9) 
Garfield County/WRLG filed successful a motion to the commission requesting the 800, 900 and 
1200 series rulemaking and briefing submittal deadlines be delayed till after 100-600 series 
rulemakings are complete in September. Purpose was to allow time for more effective 
engagement, especially on the 1200 (wildlife) rules.  Significant issues to be resolved draft 
wildlife protection rules lack of clarity on intent to defer to Greater Sage Grouse management 
plans, mapping etc. as well as other provisions such as deferral to federal NEPA and other 
permit requirements for federal surface and minerals.  COGCC did not begin conferral with BLM 
till after publishing draft rules. August 19 deadline to file 800,900,1200 rules Prehearing 
Statement. 

g. AQCC Regulation No. 7 Rulemaking: Sept. 17-18, 2020. Rulemaking to consider proposed 
state-only revisions addressing certain aspects of SB19-181 related to: Control of emissions 
from natural gas-fired reciprocating internal combustion engines, oil and gas flowback tanks, 
and oil loadout at underground injection facilities as well as co-benefits to Regional Haze, 
ozone, and Rocky Mountain National Park nitrogen deposition. Required ambient monitoring of 
emissions at oil and gas facilities during and pre-production operations including requirements 
on the frequency of monitoring, the pollutants included in monitoring, and the public disclosure 
of monitoring data. WRLG filed Prehearing Statement and now evaluating other parties’ 
positions. WRLG supports a number of the Division’s proposed revisions to Regulation Number 
7 in principle, but only as applied to the Denver North Denver Front Range ozone 
nonattainment area in some cases, and only in proximity to populated areas in others. This 
support is further qualified by the condition that the Division demonstrate its Proposed 
Revisions are truly cost-effective and tailored to address defined and measurable goals for 
improving and maintaining air quality even if limited as WRLG suggests.  
 
WRLG’s concerns with the Proposed Revisions stem from the Division’s one-size-fits-all, blanket 
statewide approach and simple cost per ton evaluations made in the Initial EIA, which fail to 

https://drive.google.com/drive/u/0/folders/1EukVjyPPeFl8_8UH6tFaT7wfi70-MXil
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adequately measure or estimate the true air quality benefits that may reasonably be expected 
from the Proposed Revisions. WRLG is also concerned that the Division fails to account for the 
disproportionate economic impacts the Proposed Revisions will have on western and rural 
areas that are outside of the nonattainment area, and that currently meet or exceed federal 
health-based standards of air quality. 
 
WRLG supports the Division’s Proposed Revisions for the Denver Metro and North Front Range 
nonattainment area for (1) engines, subject to industry revisions regarding engine applicability, 
emissions standards, and compliance and (2) pre-production tank requirements and controls, 
provided they do not require use of fixed roof atmospheric tanks used in production. WRLG 
opposes pre-production monitoring on multiple grounds, but if adopted by the Commission 
requests that it be limited to facilities in close proximity to populated areas and that there 
should be a waiver process available. 

h. Meeting regularly with COGCC leadership and others to negotiate regarding WRLG Coalition 
perspective that equal protections and benefits are be achievable without “one-size-fits-all” 
regulations in many cases and that one-size may impose significant economic consequences--
while failing to provide intended and necessary health, safety, welfare, wildlife and other 
benefits.   Central theme is respecting local expertise and authority on siting and mitigation of 
oil and gas facilities. 

i. Continuing to identify key issues and develop positions on issues for each of the specific COGCC 
and CDPHE/AQCC rulemakings.  The working objective is to anticipate specific issues of interest 
or concern to Garfield County and all WRLG Coalition members for specific rulemakings and to 
develop positions on those issues as early as possible in formal stakeholder processes.  We 
then evaluate whether to socialize those positions with the regulatory agencies, other 
stakeholders or media leading up to formal rulemaking processes.  

j. AQCC: Regulation 22, Regional Haze Rulemaking December 17-18. This will be a very 
substantial rulemaking.  Draft rules for consideration not yet published. 

k. Additional COGCC and AQCC Rulemakings will occur in 2021 but are not yet scheduled. 

l. Proposition 112-type ballot initiatives (and all citizen petitions) are likely essentially 
nonexistent for 2020.  
 

RECOMMENDED ACTIONS AND GUIDANCE REQUESTS 
IV. Request continued approval to develop and submit comments and prehearing filings for 

COGCC and AQCC rulemakings in consultation with Town of Silt designee, Layman (and 
other WRLG member governments.) 
 
Questions from Town of Silt Board of Trustees 
 





 

Public Works Department 
Trey H Fonner 

Public Works Director 

Memo 
To:     Jeff Layman, Town Administrator 
 
From:     Trey Fonner, Public Works Director 
 
Cc:               File 
 
Date:          August 4, 2020  
 
Subject:     Grant overview 
 
The Town’s staff applies for different grants through out a fiscal year.  The main grants that are discussed are the Garfield 
County Mineral Lease District (GCFMLD) grants.  These grants are available twice a year.  There is a Traditional grant and Mini 
grant ($25,000) associated with this district.   Grantees have one year to spend the Mini grants and two years to use the 
Traditional grant funds.  The following is a brief overview of grants that have been awarded, unawarded and future projects 
that grant applications.    
 
2019 
GCFMLD Grants 
 
 Spring Mini Grant, for new boilers in Senior Housing: 
  Project cost:  $31,000.00 
  Grant money:  $25,000.00 
  Project Status:   completed  
 
 Spring Traditional Grant, for 8th Street waterline: 
  Project cost:  $328,015.00 
  Grant money:  $149,944.00 
  Project Status:   waiting on signatures for easements, then will go to bid, still planning for 2020 completion 
 
 Fall Mini Grant, for Town wide Safety improvements: 
  Project cost: $25,000 
  We did not receive this grant 
 
 Fall Traditional Grant, for wastewater main replacement “boring” project: 
  Project cost:  $535,000.00 
  Grant Money:  $300,000.00 
  Project Status:  In final design review, still planning for a 2020 completion 
 
CIRSA Timothy Greer Grant, for placement of AED’s in 4 Town buildings: 
  Project cost:  $5,690.00 
  Grant Money:  $5,500.00 
  Project Status:  completed 



2020 
GCFMLD Grants 
 Spring Mini Grant, for new telemetry on Irrigation system: 
  Project cost:  $30,000.00 
  Grant Money:  $25,000.00 
  Project Status:  Out to bid 
 
 Spring Traditional Grant, for 500 block of Main St. improvements: 
  Project cost:   $400,000 

We did not receive this grant 
 

 Fall Mini Grant, Rail system to move blowers and motors at wastewater plant: 
  Project cost: est  $50,000.00 
  Grant Money:   Grant not yet submitted award will be $25,000.00 
  Project Status: Programming, grant-writing 
  

Fall Traditional Grant, 7th street infrastructure improvements: 
 Project cost: est  $1,082,722 
 Grant Money:  Grant not submitted yet possible award of $757,905.00 
 Project Status: Programming, grant-writing 

 
Pace Family grant, for improvements to Silt River Preserve ponds: 

 Project cost:  Programming in progress 
 Grant Money:  Grant not submitted yet possible award of $5,000.00 
 Project status: Programming, grant-writing 

 
CanDo CDOT grant, for replacement of sidewalk sections on 7th street: 
  Project cost:  $32,421 

 Grant Money:  $32,421 
 Project status:  Ready to go to bid; to be completed in 2020 

 
IMTPR MMOF grant, for design on interchange and pedestrian bridge, 

 Project cost: Est. $22,000,000.00 
 Grant money:  $250,392.00 
 Project status: Developing RFQ/P 
 

2021 
Possible projects being considered for GCFMLD grants 
 
 Spring Mini Grant:   Police Vehicle 
 Spring Traditional grant: New park equipment and irrigation of Eagles View park 
 Fall Mini grant:  Wastewater lift station pumps 
 Fall Traditional grant: Water Treatment Plant improvements (added pretreatment). 

 
Please see the attached 5-year Capital Improvement Plan approved in the 2020 Town of Silt budget process.   



Sand Filtration 

System  

W/WW Fund 

$627,500 

Main Street  

Improvements 

(5th-6th Street) 

$400,000 

Overlay 1st St 

from Main St to 

County Line 

Gen. Fund 

$500,000 

Compost/Sludge 

Solution 

W/WW Fund 

$200,000 

Overlay 7th St 

from Main St to 

County Line 

Gen. Fund 

$400,000 

Overlay Home 

Ave. from 1st St. 

to 9th St. 

Gen. Fund 

$400,000 

Replace Brick 

Manholes 

W/WW Fund 

$300,000 

Public Works 

Shop Addition 

Gen. Fund 

$200,000 

Additional  

Water Skid  

$350,000 

Senior Hsg W/

WW Pipes 

Housing Auth 

$1,000,000 







General Fund Revenues 2020 4/20 8/20
Approved Recomm. Percentage Supp. Percentage

Budget Ammend. Budget
Taxes Total 1,712,784 1,280,134 -25% 1,700,484     -0.72%

Intergovernmental Total 316,211 217,586 -31% 202,200        -36.06%

Licenses/Permits Total 71,190 55,015 -23% 64,550          -9.33%

Charges for Services Total 406,160 400,630 -1% 394,545        -2.86%

Fines Total 30,500 15,525 -49% 15,050          -50.66%

Grants/Contributions Total 388,050 86,425 -78% 103,050        -73.44%

Admin Fees Total 144,041 144,041 0% 144,041        0.00%

Misc Total 78,800 56,900 111,750        41.81%

General Fund Total Revenue 3,147,736 2,256,256 -28% 2,735,670     -13.09%

Water & WW Fund Revenue 2020 8/20
Approved Amended Percentage Supp. Percentage

Budget Budget
 Charges for Services Total 1,742,900 1,568,175 -10% 1,664,375     -4.51%

Grants/Contributions Total 940,535 450,000 -52% 450,000        -52.15%

Misc Total 37,000 29,750 -20% 22,700          -38.65%

Transfers Total 590,000 590,000 0% 590,000        0.00%

Fees Total 294,500 237,125 -19% 233,250        -20.80%

Water & WW Fund Total Revenue 3,604,935 2,875,050 -20% 2,960,325 -17.88%

Irrigation Fund Revenue 2020 8/20
Approved Amended Percentage Supp. Percentage

Budget Budget
Fees Total 311,000 253,900 -18% 247,400        -20.45%

Irrigation Fund Total Revenue 311,000 253,900 -18% 247,400        -20.45%



General Fund Expenditures 2020 4/20 8/20
Approved Recomm. Perc entage Supp. Percentage

Budget Ammend. Budget
BOT Total 66,405 64,405 -3% 62,955 -5.20%

Town Administrator Total 57,450 57,450 0% 56,450 -1.74%

Town Clerk Total 63,917 59,677 -7% 59,127 -7.49%

Town Treasurer Total 88,375 83,175 -6% 82,175 -7.02%

General Admin Total 236,857 235,357 -1% 194,736 -17.78%

Comm Dev Total 150,884 146,584 -3% 135,222 -10.38%

PD Total 820,469 796,469 -3% 782,369 -4.64%

PW Admin Total 434,689 429,689 -1% 430,205 -1.03%

PW Streets Total 867,930 239,530 -72% 264,650 -69.51%

PW Parks Total 197,572 130,092 -34% 121,200 -38.66%

PW Veh Maint Total 49,990 47,990 -4% 45,574 -8.83%

Special Events Total 88,539 44,139 -50% 37,665 -57.46%

Legal Total 46,500 46,500 0% 60,000 29.03%

P&Z Total 4,400 4,400 0% 4,180 -5.00%

Recreation Total 21,401 16,201 -24% 16,990 -20.61%

Gen Fund Exp Total 3,195,378 2,401,658 -25% 2,353,498 -26.35%

Water/Wastewater Expenditures

W/WW Admin Total 601,150 597,650 -1% 643,976 7.12%

Water Total 1,613,796 975,296 -40% 991,284 -38.57%

WW Total 1,071,913 1,060,913 -1% 1,078,251 0.59%

Water & W/W Exp Total 3,286,859 2,633,859 -20% 2,713,511 -17.44%

Irrigation Expenditures

Irrigation Exp Total 287,451 287,451 0% 285,245 -0.77%



TOWN OF SILT 
 
Recession Plan 2020 
 
In the event that financial difficulties persist that jeopardize the current budget, the Board of 
Trustees will be asked to work with staff to evaluate the remaining portion of the Town budget 
and implement necessary actions.  Staff will prepare and present a prioritized list of items to be 
addressed.  We anticipate using the following “Recession Plan” as a guide. 
 
There are multiple stages of this high-level plan, with each stage representing escalating 
impacts to revenue streams.  As we more fully review revenue streams, we will know where on 
this continuum we will land and be able to take appropriate action.   
 
Minor 
 
Impacts to revenues are minor, such as a 1-5% reduction. Staff recommends maintaining 
service levels while making minor cuts to operating expenditures. Utilize reserves where 
necessary.  
 
Moderate 
 
Impacts to revenue are moderate, such as a 5-10% reduction. Staff recommends maintaining 
service levels while making larger cuts to operating expenditures. Reduce annual merit 
increases for employees. Increase vacation accrual caps. Restrict vacation buy backs.  Defer 
capital projects unless already in process. Utilize reserves where necessary.  
 
Significant 
 
Impacts to revenue are significant, such as a 10-15% reduction. Staff recommends limited 
service reductions (“unseen” services to be reduced first), manage staffing vacancies and 
deferring capital projects. Utilize reserves where necessary. Potential merit deferral / freeze in 
wages.  
 
Major 
 
Impacts to revenue are major, such as a 15-20% reduction. Staff recommends service 
reductions, merit deferral / freeze in wages, potential reduction in staff and deferring capital 
projects. Utilize reserves.  
 
Crisis 
 
Impacts to revenue are at a crisis level such as over 20% reductions to revenues. Staff 
recommends significant reductions in service levels, reduction in staff, merit deferral / freeze in 
wages and deferring capital projects. Utilize reserves.     
 
 



Town of Silt  

Capital Expenditures, Projects and Initiatives:  2020 

Potential Amended Spending Reductions**  
 
By Department/Division/Program 
 
General Administration       Fund 
Celebration/Fireworks**     $ 14,000 General Fund 
Economic Development**      $ 24,000 General Fund 
Computer replacement program       $   8,000 General Fund 
Ergonomic improvements**     $   8,000 General Fund 
Board Chambers Microphone Upgrade   $   1,000 General Fund 
Town Hall Building Improvements    $   5,000 General Fund 
*Projects-Interchange Design**    $ 75,000  General Fund  
*Projects-Interchange Design     $175,000 Beautification Fund 
*E Vehicle Charging Stations     $ 30,000 General Fund 
Human Resources function improvements**    $ 13,500 General Fund 
*Community Communications Improvement    $   5,000 General Fund 
 
Parks 
Parks Master Plan**      $ 10,000 Park Impact 
 
Streets 
Transportation Master Plan Update**   $ 20,000 Construction Impact 
Street Overlay Projects**      $100,000 General Fund 
Capital Project:  Main Street Improvements; 5th-6th St** $435,000 General Fund 
 
Youth Recreation 
Youth Sports Programming     $  21,400 General Fund 
 
Special Events  
Community Concerts/Events**    $ 24,000 General Fund 
 
Water 
*Capital Projects:  Sand Filtration System install**   $627,500 W/WW Fund 
*Capital Projects:  8th St water line replacement**   $333,500  W/WW Fund 
Debt Service       $233,000 W/WW Fund 
 
Wastewater 
*Capital Project:  Sewer line boring 9th and 16th streets** $535,700 W/WW Fund 
  



Town of Silt  

Capital Expenditures, Projects and Initiatives:  2020 

Potential Amended Spending Reductions**  
 
Debt Service       $233,000 W/WW Fund 
 
By Fund 
 
Conservation Trust Fund 
Parks weed mitigation program**    $ 10,000 
*Projects-Irrigation improvement at SRP**    $ 10,000 
Parks paved trails overlay**     $ 10,000 
 
Water/Wastewater Fund 
*Capital Projects:  Sand Filtration System install  $627,000 
*Capital Projects:  8th St water line replacement   $333,500  
*Capital Project:  Sewer line boring 9th and 16th streets $535,700  
Wastewater Debt Service     $233,000  
Water Debt Service      $233,000 
 
Irrigation 
*Capital Project:  Telemetry Improvements             $ 35,000  
 
Beautification Fund 
Projects-Interchange Design     $175,000  
Main Street Planting Bed Maintenance**   $  10,000  
Baseball Infield Improvement     $    5,500  
 
Park Impact Fee Fund 
Parks, Recreation and Culture Master Plan**  $ 10,000  
 
Construction Impact Fee 
Transportation Master Plan Update**   $ 20,000  
Rifle Animal Shelter Contribution**    $ 10,000 
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