
TOWN OF SILT
REGULAR BOARD OF TRUSTEES MEETING
OCTOBER 26, 2009 – 7:00 P.M.
The Silt Board of Trustees held their regularly scheduled meeting on Tuesday, October 26, 2009 in the municipal council chambers.  Mayor Moore called the meeting to order at 7:00 p.m.

_____

Roll call



Present
Mayor Dave Moore







Trustee Bobby Hays







Trustee Nicky Leigh








Trustee Meredith Robinson








Trustee Joe Sos







Trustee Doug Williams





Absent

Trustee Sonny Fernandez

Also present were Town Administrator Betsy Suerth, Town Attorney Gene Duran, Town Clerk Sheila McIntyre, Community Development Director Gale Carmoney, Public Works Director Gerry Pace, and members of the public and press.
_____

Pledge of Allegiance

_____

Consent Agenda

1) Minutes of the October 13, 2009 Board of Trustees meeting
2) September 2009 financials and balance sheets

3) Employment Contract amendment
Trustee Williams made a motion to approve the consent agenda with the changes requested in the minutes.  Trustee Robinson seconded the motion, and the motion carried unanimously.  

_____

Public Comments

Ambulance Director Susan Taylor read a prepared statement and resigned as West Care Ambulance Director effective immediately.  Mayor Moore stated that he had received a call late Friday night informing him of Ms. Taylor’s intent to resign.  He followed with a prepared statement thanking Ms. Taylor for her service.
Bob Elderkin read a prepared statement regarding Susan Taylor’s resignation.  Smokey Slaven, Wade Parr and Jennifer Harra also commented about Susan Taylor’s resignation and other concerns about the ambulance service.  Attorney Duran stated that the town could not make comments, as this is a personnel matter.  
_____

Mayor Moore adjourned for a break at 7:41 p.m. and reconvened at 7:46 p.m.
_____

Agenda Changes

Administrator Suerth stated Tod Tibbetts will be here tonight to present his memo regarding the ambulance transfer and was hoping to be able to address the board after the budget discussion.  An executive session was also requested at the end of the meeting.  

_____

Updates from Board / Board Comments

Trustee Hays commented on the RFTA service and that it may be discontinued soon.  He added that there is a need for a service such as this for the area that may work more efficiently.  

Trustee Williams thanked Susan Taylor for the job that she did while with the ambulance service.  He also asked about the status of the 401 Main Street building and the old Silt Bar & Café building.  Planner Carmoney stated that the 401 Main building has had a change in management and staff expects to see some changes in the building soon, and that the owners willingly closed the Silt Bar & Café.  There was brief discussion regarding the condition and appearance of the building.  Administrator Suerth asked for the boards’ permission to contact the owners of this building along with other building owners in the downtown area to see what their roadblocks might be, and then team up with them to try to come up with a creative plan to help them with improving their buildings.  
Trustee Leigh commented about medical marijuana dispensaries and that the town needs to be proactive and consider creating some policy.  She asked that this topic be added to a future agenda.  
Mayor Moore commented about the individual board emails that are now available on the Town of Silt website.  Staff explained that each board member has been provided with an email address on the town’s website so that citizens can contact them.  The board was reminded that their emails are not private.  Mayor Moore stated that he did not want an email through the town’s website and that he is against it.
_____

Continued Budget discussion on General Fund – Water/Wastewater, Irrigation, VALE, Conservation Trust, Park Impact, Construction Impact and Mountain Valley Developmental Services
Town Administrator Suerth went over budgets for the Water/Wastewater, Irrigation, VALE, Conservation Trust, Park Impact, Construction Impact and Mountain Valley Developmental Services.  The board has already gone over these funds at a previous meeting and the changes made are being presented tonight.  Also present is Public Works Director Gerry Pace.  

Trustee Leigh made a motion to delay the budget discussion so that the people in attendance for the Ambulance transition discussion can make their presentation now.  Trustee Hays seconded the motion, and the motion passed unanimously. 

_____

Ambulance discussion
Present tonight are Tod Tibbetts, member of the ambulance merger committee on behalf of the Town, Brit McLin Burning Mountain Fire Chief and John Gredig BMFPD board member.  Mr. Tibbetts addressed the letter that was presented to the board to let them know that a company by the name of TransCare out of Montrose is interested in assuming inter-agency transport services from West Care effective January 1, 2010.  TransCare is also interested in taking on several of the current West Care employees.  TransCare has offered to assume EMS responsibilities during the period of January 1, 2010 through July 1, 2010 or whenever the transition of EMS service to BMFPD is complete with the following guidelines. 1) TransCare would assume total financial responsibility for the operations of EMS service by the Town during that period, 2) use of the current ambulance garage at Town Hall, 3) use of the town condo at no cost, and 4) the town would turn over two fully equipped ambulances to TransCare at no cost.  It was suggested that staff contact TransCare and determine if this option is worth exploring.  It was questioned if the ambulances can even be turned over to someone else since they were purchased with grant money.    
Chief McLin provided a history of TransCare for the board.  Mr. McLin stated that BMFPD has chosen to take second place in regards to assets from West Care, and that other departments within the town may be able to benefit from items such as radios as well as other assets.  Chief McLin suggested having a definition of what “fully equipped” would mean and Mr. Tibbetts stated that he would be willing to look into it with TransCare.  Mr. McLin discussed timelines stating that the main focus is on the community, and that if BMFPD is not ready to provide quality service by a date certain, he will say so.  He added that he has spoken with both Rifle Fire and Glenwood Fire, and that they both will provide short-term mutual aid if necessary.  Chief McLin stated that he would be working on other options and alternatives and then get together with Town Administrator Suerth regarding the transition.  He also stated that he would be happy to work with Ms. Suerth to assist with the void created by Director Susan Taylors’ resignation tonight.    
Trustee Hays stated that he would like more details on items one and four in the letter from Tod Tibbetts tonight.  Trustee Williams asked if there could be a liability issue with having a private entity using a government entities facility.  Mr. Williams also questioned the donation of the two “equipped” ambulances, and would like clarification on what TransCare is asking for.  Trustee Sos asked if their ambulance subscriptions would still be valid once BMFPD takes over, and Chief McLin stated that they would honor those with subscriptions until they expire.     

Chief McLin recognized both Trustee Robinson and Tod Tibbetts for their dedication, and the large amount of time that they have spent on this transition.  They have done an incredible amount of service to this community and he hopes that the board recognizes this.  Staff and the committee will be getting together and will bring back more information at a later date.  

Attorney Duran stated that the board and town need to understand that the policy makers, those being the Town of Silt and BMFPD have been working diligently to see that no liability is created for any entity out of this transition and added that all parties involved are working to create policy that is in the best interest of the citizens.  Mr. Duran added that what is taking place during this transition is a matter of public safety, and that the Chief of Police made phone calls last week because it was in the best interest of the public, and to limit the liability of the entities involved.  His phone calls were not to be a threat to anyone or to be intimidating.  
Attorney Duran explained that last week there was a “tipping point” after an email went out to the EMS staff indicating that this transition would happen because the leadership of the ambulance was defecting to TransCare as of January 1, 2010.  This was all taking place without going through proper channels and without any knowledge of the Town Administrator or the Board of Trustees.  Mr. Duran continued by saying that emergency management took place and action was then taken by both BMFPD and the Town Administrator to ensure that the public’s interest was being guarded and protected.  Attorney Duran stated that staff had been working on the Intergovernmental Agreement with the transition to take effect on July 1, 2010, but when the email went out stating that the leadership was going to TransCare as of January 1, 2010 without any notice to staff, that transition date suddenly became a moving target.  Attorney Duran stated that the recent events are not being taken lightly and that public officials have taken steps to insure that the public is being protected.  
Administrator Suerth stated that she has met with a billing company who would be willing to take over the West Care Ambulance billing procedures immediately.  This will ensure that billing by West Care will continue with no interruption should current employees leave the employment of the ambulance service. 
_____

Mayor Moore adjourned for a break at 9:15 p.m. and reconvened at 9:21 p.m.
_____

Continued budget discussion

Administrator Suerth and the board continued with the budget discussions.
Trustee Hays made a motion to adjourn.  The motion failed for lack of a second.  Trustee Leigh made a motion to extend the meeting until 10:15 p.m.  Trustee Robinson seconded the motion, and the motion carried with Trustees Hays and Williams voting nay. 

_____

Staff reports

Administrator Suerth did not go through her staff reports tonight.  She is available should anyone have any questions.  There was discussion that the board members should get a copy of Susan Taylor’ resignation letter from tonight and Administrator Suerth stated that a hard copy would be provided to them.
_____

Adjournment

Trustee Robinson made a motion to adjourn.  Trustee Sos seconded the motion, and the motion carried unanimously.  Mayor Moore adjourned the meeting at 10:20 p.m.  
_____

Respectfully submitted,



Approved by the Board of Trustees

____________________________


____________________________

Sheila M. McIntyre, CMC



David C. Moore
Town Clerk





Mayor
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