
TOWN OF SILT
REGULAR BOARD OF TRUSTEES MEETING
NOVEMBER 9, 2009 – 7:00 P.M.
6:00 p.m. Ambulance IGA worksession
The Silt Board of Trustees held their regularly scheduled meeting on Monday, November 9, 2009 in the municipal council chambers.  Mayor Pro-Tem Robinson called the meeting to order at 7:00 p.m.

_____

Roll call



Present
Mayor Pro-Tem Meredith Robinson 







Trustee Bobby Hays







Trustee Nicky Leigh








Trustee Joe Sos





Absent

Mayor Dave Moore










Trustee Sonny Fernandez








Trustee Doug Williams

Also present were Town Administrator Betsy Suerth, Town Attorney Gene Duran, Town Clerk Sheila McIntyre, Community Development Director Gale Carmoney, and members of the public and press.
_____

Pledge of Allegiance

_____

Consent Agenda

1) Minutes of the October 26, 2009 Board of Trustees meeting
2) Safe Routes to School support letter
3) Garfield County text amendment support letter
Trustee Leigh made a motion to approve the consent agenda with the changes requested to the minutes.  Trustee Sos seconded the motion, and the motion carried unanimously.  

_____

Public Comments

There were no public comments tonight.
_____

Agenda Changes

Attorney Duran asked that the medical marijuana discussion take place at the next meeting.  There was brief discussion and a consensus to bring back an emergency moratorium ordinance for consideration regarding medical marijuana at the November 23, 2009 meeting.  
_____

Updates from Board / Board Comments

Trustee Hays made a statement regarding Susan Taylor’s resignation at the last meeting, stating that Ms. Taylor indicated that the Town Administrator had acted outside her authority.  He added that it is his viewpoint that both Administrator Suerth and past Administrator Rick Aluise acted according to the boards wishes.  
Trustee Leigh commented about the last meeting, stating that she was upset that the word “defect” was used.  It is her opinion that the town does not have any enemies, and feels that the word may have been used out of anger.  Ms. Leigh also stated that she felt the Mayor was out of turn with his prepared statement, and saying what he did in representing the board.  Trustee Leigh stated that if the Mayor knew that something was happening in regards to Ms. Taylors’ resignation on the Friday before, then as a board member he should have let staff and the board know what was going to happen.  It should have been communicated so that other board members and staff were not blindsided.  

Administrator Suerth explained the importance of communication whether it be staff members or board members.  She explained how she has always strived to keep the board up to date on information that she receives that is of importance to them, and that without good governance, a board can become dysfunctional very easily without this basic structure.  
_____

Proclamation recognizing Community Newspapers of Colorado for donation 
Mayor Pro-Tem Robinson presented John Scalzo with the proclamation recognizing Community Newspapers of Colorado for their $4000 donation towards the direct cost of the roundabout sculpture.  
_____

Intergovernmental Agreement between the Town of Silt Ambulance and Burning Mountains Fire Protection District
Attorney Duran went through the IGA between the Town of Silt and Burning Mountains Fire Protection District.  This agreement clarifies the duties and obligations of both sides in the transition.  Attorney Duran stated that the date to transfer operations would be July 1, 2010.

Mayor Pro-Tem Robinson opened the public hearing at 7:35 p.m.  There were no public comments and the public hearing was closed at 7:35 p.m.
Trustee Hays made a motion to approve the Intergovernmental Agreement between the Town of Silt Ambulance and Burning Mountains Fire Protection District with the corrections requested during tonight’s worksession.  Trustee Sos seconded the motion, and the motion carried unanimously. 
_____

Town of Silt Ambulance interim plan and billing contract approval
Administrator Suerth explained that with the resignation of Ambulance Director Taylor at the last meeting, an interim plan needed to be put into place quickly.  Greg Bak, a long time ambulance employee has volunteered to step into the interim position of Ambulance Director.  Administrator Suerth stated that a job description for the unique temporary position as well as an employment contract have been created and signed.  Staff believes that Mr. Bak will provide great leadership for the ambulance department.  
Administrator Suerth stated that staff has also been negotiating with a billing contractor to take over the ambulance billings.  This same company also does the billing for BMFPD as well as Glenwood Fire and should provide a seamless transition for the town.  Staff is confident that they have negotiated a reasonable deal with this billing company.  Trustee Leigh stated that she feels that hiring a billing company is a good step towards stabilization.      

Fire Chief McLin complimented Interim Director Greg Bak, stating that he is very pleased to see him step into this position and that he will do a fine job.  He added that Mr. Bak has the support of the surrounding agencies, and that this should be a seamless transition without any disruption.  Mr. McLin also stated how pleased he has been with the billing company chosen by the town, The Advantage Group, and that the town will probably see an increase in their collections while still maintaining control.      
Administrator Suerth stated that staff is also considering bringing on a mentor from the emergency services field to assist Mr. Bak if necessary.  It is unknown what the cost might be at this time, but is should not be a large amount.  Trustee Leigh stated that she is already impressed with Mr. Bak and his knowledge to answer questions asked of him tonight, and feels that staff has made a good choice.  
Trustee Hays made a motion to approve the interim plan and billing contract with the Advantage Group.  Trustee Leigh seconded the motion, and the motion carried unanimously. 

_____

GOCO grant for Public Park 
Administrator Suerth explained that the Dixon Water Foundation is interested in considering a conservation easement on their 210-acre river parcel, which is former Stillwater property south of the river.  Aspen Valley Land Trust was contacted to discuss this opportunity and has expressed an interest in helping the town acquire 50-acres for development of a public park and 160-acres for protected open space.  AVLT contacted GOCO to inquire whether this parcel would be a candidate for a Special Opportunity grant for acquisition.  GOCO has also expressed interest and conducted a site visit on October 29, 2009.  This type of grant opportunity is offered about every four years and is typically announced with a very short response timeline.  Staff believes this potential acquisition could provide a solid base for the development of a recreation district, a Board goal established in 2008 to be pursued in 2010.  It also fits into the long range goals for the town for park amenities for our citizens as the 50-acres will be a great location for ball fields and additional river access. 
Administrator Suerth stated that the town would need a grant match of approximately $240,000.  This can be a combination of land donations from the current owners, cash from neighboring communities and the county, cash from water conservancy districts, and cash from Silt’s and other jurisdictions Conservation Trust Funds.  Ms. Suerth added that this property can give the voter’s great vision of what could be done with it through the formation of a recreation district.

Trustee Leigh made a motion to direct staff to complete the GOCO grant application and solicit support from other agencies.  Trustee Hays seconded the motion, and the motion carried unanimously. 
_____

Continuing budget discussions – Silt Housing Authority

Administrator Suerth went over the requested changes to the Silt Housing Authority budget made at a prior board meeting.  

_____

Medical Marijuana discussion 
This item has been removed from tonight’s agenda.  Discussion will take place at the November 23, 2009 board meeting.  

_____

Staff reports

Administrator Suerth went through her staff report regarding the damage at the Cactus Valley ditch head gate, NECI update, Town Hall and Library space needs and remodel concepts, ambulance IGA update, senior programs representative request, Access Control Plan open house on December 2, 2009, furlough date of November 20, 2009, and the board retreat scheduled for December 7, 2009. 
Planner Carmoney stated that representatives from CLEER will be meeting with planning staff tomorrow to discuss the Energy Star program and the town’s participation in it, and trying to promote it with builders in town.  He added that he has been asked by the Chamber of Commerce to act as a liaison between the Town and the Chamber.
_____

Executive Session

Trustee Hays made a motion to go into executive session for a conference with the Town attorney for discussion of a personnel matter under C.R.S. Section 24-6-402(4)(f).  Trustee Leigh seconded the motion, and the motion carried unanimously.  The board adjourned to executive session at 8:35 p.m.    

At the end of executive session, Mayor Pro-Tem Robinson made the following statement:  “The time is now 9:12 p.m., and the executive session has concluded.  No formal action was taken in executive session.  The participants in the executive session were:  Meredith Robinson, Bobby Hays, Joe Sos, Nicky Leigh, Betsy Suerth, Gene Duran, and Sheila McIntyre.  For the record, if any person who participated in the executive session believes that any substantial discussion of any matters not included in the motion to go into the executive session occurred during the executive session, or that any improper action occurred during the executive session in violation of the Open Meetings Law, I would ask that you state your concerns for the record.“ 

_____

Adjournment

Trustee Hays made a motion to adjourn.  Trustee Sos seconded the motion, and the motion carried unanimously.  Mayor Pro-Tem Robinson adjourned the meeting at 9:13 p.m.  
_____

Respectfully submitted,



Approved by the Board of Trustees

____________________________


____________________________

Sheila M. McIntyre, CMC



Meredith Robinson
Town Clerk





Mayor Pro-Tem
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