TOWN OF SILT
REGULAR BOARD OF TRUSTEES MEETING
FEBRUARY 8, 2010 – 7:00 P.M.
The Silt Board of Trustees held their regularly scheduled meeting on Monday, February 8, 2010 in the municipal council chambers.  Mayor Moore called the meeting to order at 7:00 p.m.

_____

Roll call



Present
Mayor David Moore 







Trustee Sonny Fernandez








Trustee Bobby Hays







Trustee Nicky Leigh








Trustee Meredith Robinson







Trustee Joe Sos








Trustee Doug Williams

Also present were Town Administrator Betsy Suerth, Town Attorney Gene Duran, Town Clerk Sheila McIntyre, Community Development Director Gale Carmoney, Town Treasurer Connie Stevens, Chief of Police Levy Burris, Ambulance Director Greg Bak and members of the public and press.
_____

Pledge of Allegiance

_____

Consent Agenda

1) Minutes of the January 11, 2010 Board of Trustees meeting
2) Minutes of the January 25, 2010 Board of Trustees meeting
3) Resolution No. 6, Series 2010, A RESOLUTION SUPPORTING AN APPLICATION FOR A LOCAL PARKS AND OUTDOOR RECREATION GRANT FROM THE STATE BOARD OF THE GREAT OUTDOORS COLORADO FOR THE FLYING EAGLE PARK PLAYGROUND 
4) GEO/Technical Energy Audit contract approval 

Trustee Robinson made a motion to approve the consent agenda with the correction requested to the minutes.  Trustee Sos seconded the motion, and the motion carried unanimously.
_____

Public Comments

There were no public comments.
_____

Agenda Changes

There were no agenda changes.  
_____

Updates from Board / Board Comments

Trustee Hays stated that he and Trustee Fernandez attended the weed board meeting.  Trustee Robinson stated that some of the board members attended the transportation meeting and that the group discussed attempting to find a solution for mass transit.  Trustee Robinson also asked staff if the board could be provided with a budgetary form that indicates categories of which sales tax comes from.  Trustee Williams provided a handout on compressed natural gas filling stations, adding that he was contacted by a person who would be interested in putting one in Silt.  He added that in regards to a Recreation District, if there is anything he can do to assist with spearheading or heading up a committee, he would be more than happy to.  Trustee Leigh stated that she attended four different focus groups today hosted by Downtown Colorado Inc..  This group is going to put together an action plan on how to do economic development in the Town of Silt.  She added that there was a good turnout with lots of great ideas and topics.  Trustee Leigh encouraged citizen involvement, and that people should get involved with their community and let the board know what they would like to see, or even what they are not satisfied with so that the board can evaluate their concerns.  Mayor Moore also mentioned the transportation meeting and mass transit.       
_____

2009 Year-end and December financials and balance sheets
Town Treasurer Connie Stevens presented the year-end financial reports.  Ms. Stevens went over both the revenues and expenditures and answered questions from the board.  There was brief discussion regarding the cutbacks in training.  The board discussed that it is essential for staff to continue necessary training, and to take classes that are imperative to their jobs. 
Trustee Robinson made a motion to approve the 2009 Year-end and December financials and balance sheets.  Trustee Williams seconded the motion, and the motion carried unanimously. 
_____

Ordinance No. 1, Series 2010 – Second reading
Mayor Moore read Ordinance No. 1, Series 2010, AN ORDINANCE REPEALING AND ADOPTING CHAPTER 2.08 OF THE TOWN OF SILT MUNICIPAL CODE TO UPDATE THE MUNICIPAL COURT CODE

Mayor Moore stated that he would like to continue this ordinance until after the new board is seated in April due to discrepancies that he feels are in this ordinance, and mistakes that were made in the past that affect this ordinance.
Attorney Duran went over the ordinance and the changes requested at the last meeting.  There was lengthy discussion regarding the ballot language on the 2008 ballot that passed, thereby giving the Town Administrator the responsibility and discretion over the Municipal Judge.  Attorney Duran gave a history of how the ballot language came to be and the ordinance that placed that language on the ballot.  He added that the records show that there was a consensus at that time that the Town Administrator would have the personnel prerogative over the Chief of Police, Municipal Judge, Town Clerk and Town Treasurer.  Once the voters approved the ballot language, Ordinance 13-08 was written to provide clarification and details.  This ordinance passed unanimously.  Attorney Duran stated that after reviewing all information, it is his opinion that that the board intended the Municipal Judge to be under the personnel prerogative of the Town Administrator.     
Mayor Moore opened the public hearing at 8:15 p.m.  There were no public comments and the Mayor closed the public hearing at 8:15 p.m.

Trustee Hays stated that he feels that the current process is functioning well and is much more effective.  Trustee Robinson stated that tonight’s revised ordinance looks great.  Trustee Williams stated that his concern is that the ballot question was very ambiguous and did not specify the changes that were to be made.  He added that it was after the ballot question passed that an ordinance was created to spell out the specifics of the job duties and define what the ballot question meant.    

Attorney Duran agreed that there should have been more emphasis on what the actual duties of the Town Administrator were in the ballot question instead of being very general so that the voters knew more of what they were voting on.  Attorney Duran stated that it may be time to call another Charter Commission to look at some of the details in the Charter that may not have been done properly and then have it go before the voters again.  Trustee Leigh commented that she felt the ordinance clarified the authority of the Town Administrator, adding that she is pleased with the revised ordinance being presented tonight.  
Mayor Moore gave a history of the Home Rule Charter.  He read the 2008 ballot language, adding that he felt a mistake was made, and that the ballot question did not clearly define the real intent of the transfer of authority from the Trustees to the administration.  Mayor Moore also stated that he is not arguing who has authority over the department heads.  He stated that he feels there are four options: 1) do nothing, 2) repeal Ordinance 13-08, 3) create a new ballot question that clearly defines the transferring of the powers and authorities, and 4) let the new Board deal with this in April.    
Trustee Williams stated that he did not feel that the voters were misled or that any deceit was intended, just that the ballot question was improperly written.  Trustee Leigh stated that she felt the voters got exactly what they voted for through Ordinance 13-08.  Mayor Moore agreed the he felt the administrator had those responsibilities already through the Charter.    

Attorney Duran stated that there is also a fifth option, and that is to vote on the ordinance that is being presented tonight.  He added that if the main issue in tonight’s ordinance is who picks the judge, then that can be changed in the future.  Attorney Duran explained that this ordinance is an attempt to help modernize the municipal code and bridge the gap between once being statutory and now being Home Rule, adding that it is not fair to the citizens to put this on hold just because there is a debate on who appoints the judge.  Attorney Duran stated that until the voters vote on the ballot language again, it is more of a philosophical disagreement that is causing the process to slow down instead of moving forward and doing what is in the best interest of the town and its citizens.    
Attorney Duran explained that the board took an oath of office stating that they would faithfully perform their duties and the Charter and the ordinances of the Town of Silt.  He added that the board passed Ordinance 13-08, and asked if they were faithfully performing their duties by not enforcing this ordinance that would improve the municipal court as operated in the Town of Silt.  Attorney Duran explained that it is his job to do his best to ensure that governance is done in an orderly manner, that the laws, the Charter and the ordinances of the Town of Silt are followed, and that the town cannot continue to debate issues to a point of paralysis.   
Trustee Fernandez stated that he has no problems with tonight’s’ ordinance as written.  Trustee Hays stated that he has no problem with debate, but not with all of the “blabber” that goes with it as it does not accomplish anything.  Trustee Hays stated that they need to quit the nonsense and concentrate on moving forward.  He also added that he does not have a problem with placing Ordinance 13-08 back on the ballot for clarification.  Trustee Robinson asked for clarification from the attorney, stating that the ballot language should have been different, but Ordinance 13-08 was passed so that ordinance must be followed now, and Attorney Duran stated that that is correct.  Trustee Robinson stated that for tonight, they must deal with Ordinance 13-08 that is in place, giving the Town Administrator the power to hire the Municipal Judge.  
Trustee Leigh commented that the board passed Ordinance 13-08, and that they should move forward and vote on the ordinance being presented tonight.  Trustee Sos asked for clarification of Ordinance 13-08, and Attorney Duran explained the duties of the board and the Town Administrator.  Mayor Moore stated for the record that he does not support doing nothing tonight.  
Trustee Robinson made a motion to approve Ordinance No. 1, Series 2010, AN ORDINANCE REPEALING AND ADOPTING CHAPTER 2.08 OF THE TOWN OF SILT MUNICIPAL CODE TO UPDATE THE MUNICIPAL COURT CODE.  Trustee Leigh seconded the motion, and the motion carried with Mayor Moore voting nay.

_____

Mayor Moore adjourned for a break at 9:15 p.m. and reconvened at 9:21 p.m.
_____

Revolving Loan Fund program criteria discussion
Town Administrator Suerth stated that the town has been awarded $25,000 through a USDA grant to support a Revolving Loan Fund along with a $25,000 match from the town out of the Beautification Fund.  She explained that the program provides a pool of money for local businesses to borrow to improve their businesses.  Administrator Suerth gave a summary of the program by going over the qualifying uses of the Revolving Loan Fund, the fees paid by the applicants who apply, a loan review committee, and consideration of a supplemental budget into the beautification fund to hire a consultant for loan administration.  

Director Carmoney added that applicants would pay interest on money borrowed.  Trustee Robinson suggested that as a requirement to qualify for a loan, a business would have to generate sales tax for the town.  Trustee Williams agreed that there should be some type of benefit to the town for issuing these loans.  Trustee Robinson asked that staff try to use local persons for the Loan Review Committee instead of the Roaring Fork Resource Business Center.  

Resident Brooke Caldwell asked if the loans could be available for service businesses that do not actually generate sales tax but provide jobs for the area.  
Carol Cooke is present tonight as a possible member for the loan committee.  There was brief discussion regarding some of the uses that could be considered, or those that maybe should not.  Ms. Cooke commented about the number of loans that should be given out with the $50,000 and that more will be known once people start hearing about the loans and requesting them.  She stated that she would take this information to the Chamber and get their input as well.  Mayor Moore suggested forming a committee to bring details back to the board.  
Trustee Robinson made a motion to have the Town Administrator get together a loan committee to bring back details on a Revolving Loan Fund to the board.  Trustee Hays seconded the motion, and the motion carried unanimously. 

_____

Staff reports

Administrator Suerth stated that if anyone had any questions regarding her manager’s report to feel free to contact her.
_____

Adjournment

Trustee Hays made a motion to adjourn.  Mayor Sos seconded the motion, and the motion carried unanimously.  Mayor Moore adjourned the meeting at 10:00 p.m.  
_____

Respectfully submitted,



Approved by the Board of Trustees

____________________________


____________________________

Sheila M. McIntyre, CMC



David C. Moore
Town Clerk





Mayor 
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