  TOWN OF SILT
REGULAR BOARD OF TRUSTEES MEETING
APRIL 26, 2010 – 7:00 P.M.
The Silt Board of Trustees held their regularly scheduled meeting on Monday, April 26, 2010 in the municipal council chambers.  Mayor Moore called the meeting to order at 7:00 p.m.

_____

Swearing in of newly elected Mayor and Trustees
_____

Pledge of Allegiance

_____

Roll call



Present
Mayor David Moore 







Trustee Rick Aluise








Trustee Sonny Fernandez








Trustee Bryan Fleming







Trustee Nicky Leigh








Trustee Joe Sos







Trustee Paul Taylor
Also present were Town Administrator Betsy Suerth, Town Attorney Gene Duran, Town Clerk Sheila McIntyre, Community Development Director Gale Carmoney, Chief of Police Levy Burris, and members of the public and press.
_____

Nomination of Mayor Pro-Tem 
Trustee Taylor made a motion to nominate Rick Aluise as Mayor Pro-Tem.  Trustee Sos seconded the motion, and the motion carried unanimously.

_____
Mayor Moore read a prepared statement regarding the recent election, the newly elected trustees, and the fulfilling of their campaign promises.  
_____

Consent Agenda

1) Minutes of the March 22, 2010 Board of Trustees meeting
2) March 2010 financials and balance sheets

3) Proclamation recognizing Municipal Clerk’s Week – May 2 through May 8, 2010

4) Proclamation recognizing Arbor Day 2010
5) Thank you letter to Garfield County for Mosquito Control Program

Mayor Moore commented that regarding the Stillwater discussion on March 22, 2010 that Trustee Williams was opposed to the three-year extension.  Also in regards to the Main Street Plaza discussion, Attorney for the applicant Chris Adelman stated that he had not read the Access Control Plan.  

Trustee Leigh made a motion to approve the minutes of the March 22, 2010 Board of Trustees meeting.  Trustee Fernandez seconded the motion, and the motion carried with Trustees Aluise, Fleming and Taylor abstaining.  

Mayor Moore read the proclamations and thanked Clerk McIntyre for her services, and stated that she is very much appreciated.

Trustee Leigh made a motion to approve the remainder of the consent agenda.  Trustee Taylor seconded the motion, and the motion carried unanimously.   
_____

Agenda Changes

Mayor Moore asked to move the emergency ordinance forward to take place before the Burning Mountains IGA.  There was discussion that it would be an inconvenience to make people wait who are here for other agenda items, which are scheduled to take place before the emergency ordinance.

_____

Public Comments

Bobby Hays commented about the Mayor’s wages, feeling that the mayor doesn’t attend other meetings outside of town hall to represent the Town of Silt, and that he hasn’t lived up to his expectations.  Mr. Hays stated that he feels that the Mayor’s wages should be lowered down to $25.  Mayor Moore stated that he serves on several committees and does other work behind the scenes.    
Meredith Robinson stated that she would like to comment on some items on the agenda that are not public hearings.  She stated that regarding the loan committee report, that the committee did a great job and would like to suggest that extra credit be given to those businesses that bring sales tax to the town.  Ms. Robinson also congratulated everyone on getting the GOCO grant and stated that the park will be a great asset to the town.  
John Evans stated that he is in favor of the GOCO land acquisition and that it has been a tremendous effort between Aspen Valley Land Trust, Garfield County and the Town of Silt staff amongst others.  He encouraged the board to vote in favor of this property.  Mr. Evans also stated that he is disappointed in the board members who were not able to find the time to attend the CIRSA board training that was originally scheduled for 4:00 p.m. today.  He added that it is extremely important for especially the new board members to understand the liabilities that they face in their positions.  Mr. Evans hoped that this meeting will be rescheduled again soon, and Mayor Moore stated that the board intends to do so. 

Ramona Jaeger with the Silt Chamber gave the board an update on upcoming Chamber events.  Ms. Jaeger also stated that the Chamber is in favor of both the Revolving Loan Fund and the GOCO land acquisition.     
Brit McLin read a prepared statement complimenting staff and the improvement in service to our community.  He stated that the police department has made an incredible change for the better with major improvements in professionalism under Chief Burris, and that the Town Attorney has kept the Town in a position of strength and has produced documents that protect the Town’s best interest.  He stated that many of the improvements would not have been possible without the leadership of Town Administrator Betsy Suerth, and that she has been smart, capable, competent and honest.      
_____
Updates from Board / Board Comments

Trustee Fernandez stated that he has heard from citizens that they are looking forward to the new trustees working as a team and to doing their job without animosity.    

Trustee Fleming thanked those who voted for him, and hopes that he will earn the respect of those who didn’t.
Trustee Fleming made a motion to require all department heads to attend all Board of Trustees meetings and other meetings of interest unless otherwise excused by the Town Administrator.  Trustee Taylor seconded the motion.  

Trustee Leigh stated that she doesn’t feel that is necessary, as the department heads already attend those meetings that have agenda items that deal with their departments.  Trustee Taylor stated that he feels that the board may have questions for department heads and that it is important to go directly to the source.  Trustee Aluise stated that this could be just temporary to have the department heads attend the meetings so that the board can bounce questions off them on projects.
The motion carried with Trustees Leigh and Fernandez voting nay.  
Trustee Fleming made a motion to freeze all Board of Trustee contributions for the remainder of 2010.  Trustee Aluise seconded the motion.
Trustee Leigh stated that by freezing contributions that if a good cause does come to the board with a request, then the board will not be able to contribute.  She added that the board votes on contributions, and that the board should have that option without a freeze.  Trustee Fleming explained that he doesn’t feel that it is appropriate to spend tax dollars this way.    

The motion carried with Trustees Leigh and Fernandez voting nay.

Trustee Aluise thanked everyone for voting for him, and that he intends to start balancing the budget tonight to fulfill his personal campaign promise.  Mr. Aluise added that the motion that he is about to make is not a reflection on any individual, but a financial responsibility according to the Home Rule Charter to take care of the budget.  
Trustee Aluise made a motion that in accordance with our authority and obligation of the citizens of the Town of Silt to manage funds responsibly as required by our Home Rule Charter, that we contract the positions of Community Development Director and Planning Technician due to lack of work and that we provide one month’s severance pay and three months health insurance to both employees, and that we temporarily reduce the positions of Deputy Clerk and Police Clerk to half time positions with health benefits remaining in full effect on both employees until we evaluate the budget for 2011, and that this motion is in no matter a reflection on performance, but purely reflective of lack of work and budget needs.  Trustee Taylor seconded the motion.
Trustee Leigh stated that she felt like we are being railroaded and that these are major changes.  Trustee Leigh asked how the town is supposed to handle people who walk into the Community Development Department for a building permit, adding that the cost of this department change has to be discussed.  Ms. Leigh stated that the budget was done the proper way last year and passed, and that nobody came to the meetings to talk about the budget.  Ms. Leigh added that she doesn’t see how an entire department can be eliminated without having extensive discussion and cost analysis done.  She stated that nothing has been presented tonight and people are going to have to be available to do the jobs that are being eliminated.  Trustee Leigh stated that the current staff has been busy working on new procedures and ordinances to help streamline the code and bring it up to date.  Trustee Leigh stated that if the board wants to do something about personnel, then it should be discussed during the next budget planning session, but to cut these positions now is irresponsible.  Trustee Taylor stated that it was the old board that voted in the budget, and that the new board has to eliminate the unnecessary spending and that this is the only way to do it.  Trustee Fernandez agreed with Trustee Leigh, stating that he doesn’t think that this motion is right.  Trustee Leigh stated that she felt that the board was out of order with this motion, as it does affect personnel by eliminating a department, and that it should have been an agenda item so that people could have been aware of the discussion.  She stated that she doesn’t feel that justice was done to the board members who weren’t part of the Save Our Silt group, even though the group was having discussions before they were board members, and then coming to the meeting in mass without prior notice that any of this was going to take place.  She added that this was not being honest with the citizens of Silt so that they would have a chance to make comments.        

Administrator Suerth stated that these changes are going to severely change the way that she administers the town, adding that no one has spoken to her about removing people who report to her.  Ms. Suerth added that she felt it was disrespectful that she is just now hearing about this while in a public forum.  She asked the board to consider how this will affect the operations of the town and to at least have a discussion with staff of how things will operate.
Trustee Aluise stated that he has every intention of making a motion and doing what staff and the former board did not do by balancing the budget.  He added that this is not a complaint against personnel, that it is budgetary.  
Trustee Taylor called the question and the motion carried with Trustees Leigh and Fernandez voting nay.
Jim Legg stated that it has been ten years since he has spoken with a board that has caused more trouble and heartache and asked this board to slow down and think about what they are doing.  He added that they need to let everyone review it, and reminded them that they have been placed here to represent the people, and that they need to be open and work together because he feels that they are heading down the wrong road.    
Community Development Director Carmoney asked for clarification of the terms of the motion as to when the elimination of his and the planning tech jobs are to take affect.  Mayor Moore stated that is to take affect immediately.  Director Carmoney asked if he could at least finish out the meeting in order to take care of the applicants that he has worked with and who are here tonight.  
Chief of Police Burris commented that there are a lot of emotions right now in the audience and asked that everyone please maintain order.  He added that this is a lawful assembly and that if there are any outbursts, people will be asked to leave.    

Peggy Tibbetts spoke on behalf of herself and her husband Tod.  Ms. Tibbetts stated that the town is governed by the Board of Trustees who are elected by the voters.  The Save Our Silt candidates openly advocated for change in order to balance the budget, and the voters supported those candidates.  The people voted for change and action, and they expect to see that happen.

Trustee Leigh thanked past Trustees Robinson, Hays and Williams for the work that they did for the community and encouraged them to continue their work for the good of the community.  She also expresses her regret that the CIRSA training was cancelled for tonight, adding that the board continually needs training, education and updated information to keep current on new laws and trends.  Ms. Leigh added that it is the responsibility of board members to be available and to attend as many of these workshops as possible, adding that it is typical for the board to have workshops throughout the year.  
Trustee Leigh made a motion that the board members take a half-cut in salary in order to help the budget.  Trustee Fernandez seconded the motion.  

Mayor Moore stated that he spends many hours working for the Town of Silt, and feels that the pay is inadequate.  He added that he feels that the Trustees make million dollars decisions with a fifty-cent paycheck.  Trustee Leigh stated that the board has cut the salaries of staff by having them take furlough days, now they are cutting entire departments and freezing contributions.  She added that the position of trustee is a position of honor, and doesn’t see why the board shouldn’t take a cut when they are asking everybody else to.  Trustee Aluise stated that he agrees with Trustee Leigh.
The motion carried with Mayor Moore and Trustee Sos voting nay.

Trustee Taylor also thanked those that voted for him and that he is standing by his obligations to the Town of Silt.  He added that certain budget cuts have to be made to bring the budget under control.


Trustee Taylor made a motion to place a temporary hiring freeze for replacement of or hiring of new employees until such time as the board has taken the time to look at the budget and determine what type of employees they need, and how to maintain them in the 2011 budget year.  Trustee Aluise seconded the motion.  
Trustee Leigh commented that the police department is short one officer and doesn’t feel that the hiring freeze should reduce the police force, and to cut it any further would be a detriment to the safety of the town.  Trustee Leigh felt that the police department should be exempt from any hiring freeze.  Trustee Aluise asked that the Chief bring back an analysis of the overtime to analyze that particular cost of an officer.

Trustee Taylor amended his motion to put the temporary hiring freeze on until Chief Burris can bring in the budget and justify the cost for the seventh officer.  Trustee Aluise amended his second.

Administrator Suerth stated that the cutting of police services hasn’t been communicated to the public, and that she asks that the board reconsider the cuts being made tonight by looking at the general fund as a whole, and determining where cuts can be made to all town services with minimal impact to the citizens.  Administrator Suerth added that unless she is being dismissed this evening that she is a key component to this discussion as is the staff that is being eliminated.
Chief Burris provided information to the board reporting the he is down one officer.  Mr. Burris added that the police department has taken a budget cut each year and that if this position is not filled, then there will be less coverage by the department than what they have currently.  Chief Burris explained the police scheduling, training needs, and the affects that this unfilled position could have on the community and the department.  He added that the he as the Chief, and the board owe it to the citizens to provide them with the best law enforcement services that they can.  Chief Burris also commented on a current officer who started as a cadet and was promised an increase in salary to the normal level of pay once he received his certification and asked if this was going to be an issue with the board. 
Mayor Moore stated that the motion was amended to exclude that particular personnel in the police department and Trustee Taylor agreed to that statement.
The motion carried with Trustees Leigh and Fernandez voting nay.  
Town Attorney Duran stated that he was not aware of the motions taking place tonight, and that upon looking at Charter Section 8-9 (c) regarding reduction of appropriations that such reductions shall be done by resolution. 
Trustee Aluise made a motion to bring forth a resolution at the next meeting to address adjustment of appropriations.  Trustee Taylor seconded the motion.
Trustee Leigh asked if the previous motion was null and void regarding the position cuts.  
Trustee Aluise amended his entire motion to hold it until the next meeting when they have the resolution for discussion at that time.  Trustee Taylor amended his second, and the motion carried with Trustee Leigh abstaining.

Mayor Moore commented that he would like to have a telephone available in chambers so that citizens can call in their public comments.  

Trustee Leigh stated that this would be an expenditure.  Trustee Fernandez commented about procedures that would need to be prepared and followed.  Administrator Suerth added that there could be some cost associated with this.

Mayor Moore made a motion to make arrangements to have a telephone to use during public comments.  The motion failed for lack of a second.
Mayor Moore read the resignation letter from Planning Commissioner Ron Morgan.  
Trustee Taylor made a motion to accept Ron Morgan’s letter of resignation.  Trustee Fleming seconded the motion, and the motion carried unanimously.

Mayor Moore stated that he had a letter of interest from Janet Aluise requesting to be on the Planning Commission.  Mr. Moore asked to go ahead and seat her even though she cannot attend tonight for an interview.  Trustee Leigh stated that there are other candidates for the position that have the right to be heard.  Clerk McIntyre stated that interviews for Planning Commissioners are scheduled for the next Board of Trustees meeting.    

_____
Board of Trustees duties on Advisory Boards and Committees
Administrator Suerth encouraged the board to participate in the provided list of Advisory Boards and Committees.  Trustee Aluise volunteered for the Silt Housing Authority, adding that he has served on the Silt Water Conservancy District Board for the last five years and will continue to do so.  Trustee Leigh volunteered for the Victim’s Assistance Committee.  Trustee Taylor volunteered for the BLM Cooperating Agency for Resource Management Plan and the Intermountain Transportation Planning Region for CDoT.

Mayor Moore read a letter from Kelly Lyon volunteering to sit on the Garfield County Energy Advisory Board.  Administrator Suerth stated that she would check to see if the advisory board would consider Mr. Lyon since he does not live within Silt town limits.  Mayor Moore stated that he is already on the Rural Transportation Authority board.      

Trustee Fernandez stated that he might be interested in the CMC Advisory Board.
_____

BMFPD – IGA for sharing of 911 response staff between Rifle and BMFPD

Trustee Taylor recused himself from this discussion due to a conflict of interest and left his seat.

Present tonight is Brit McLin, Chief of Burning Mountains Fire and Mike Morgan, Chief of Rifle Fire District.  Administrator Suerth gave a history regarding the transferring of 911 ambulance services to the BMFPD.  Staff added that BMFPD and Rifle Fire have been discussing the possibility of a shared staffing plan between the two districts, servicing both fire and ambulance needs for the two district areas combined, and that Silt has been included in the IGA as a courtesy to the town.  
Both Mr. McLin and Mr. Morgan answered questions regarding EMS services, staffing and asset purchases and transfers.  Chief McLin stated that it is their goal to address the best service, for the most people, for the least amount of money.
Trustee Leigh made a motion to authorize the Mayor to sign the Intergovernmental Agreement between Rifle Fire District, Burning Mountains Fire District and the Town of Silt regarding EMS services, staffing and asset purchases.  Trustee Fleming seconded the motion, and the motion carried unanimously.
_____

Mayor Moore adjourned for a break at 9:31 p.m. and reconvened at 9:39 p.m.
_____
Request for Stillwater Commercial LLC (dba Divide Creek Center) to amend the Annexation and Development Agreement and include a three-year extension of the deadline to record the final plat for the Divide Creek Center
Present tonight are applicants Rick Ortega and Bob Meyers.  Director Carmoney gave a history of this project stating that on January 11, 2010 representatives from Stillwater Commercial asked the board to consider amending the previously approved ARADA for the Divide Creek Center project to allow a longer period before recording the final approval documents.  Originally, the ARADA allowed nine months to record the plats and associated documents, the representatives from SWC asked for a three-year period to record those documents.  The board agreed to consider the three-year period with the condition that staff work with the applicant to address other portions of the ARADA that might be an issue with a delayed recording.  The board allowed three months to complete the revisions to the ARADA.  
Director Carmoney stated that during the last three months, staff has worked with SWC representatives to make the essential revisions to the approval documents.  In the end, it was determined that very few revisions to the ARADA were necessary, and that most changes are in the SIA.  Mr. Carmoney added that the applicant has paid for engineer staff time and continued to partner with staff during meetings with CDoT to discuss the tunnel improvements.  Director Carmoney briefly went over the cost recovery, lift station, tunnel, utilities to the BLM parcel and access to the island park.
Mr. Meyers stated that due to the economic circumstances, they cannot move forward at this time, but simply ask that they be able to extend the time to make the project work economically.  Mr. Meyers added that they are trying to be as cooperative as they can in order to make this work.  
There was brief discussion by the board regarding the tunnel improvements, access to the island park should the property be sold, who is in possession of the approved plats, and vested rights.
Trustee Taylor made a motion to continue the meeting until all items on the agenda have been addressed.  Trustee Aluise seconded the motion, and the motion carried unanimously.
Mr. Ortega stated that they are ready to move with this project, and that they have proved that to the town by putting their money where their mouth is, adding that their intent is not speculative.   
Trustee Taylor made a motion for the approval of the Stillwater Commercial LLC request for an extension to record the final approval documents to the ARADA and the SIA for a period not to exceed eighteen months from today’s date.  Trustee Sos seconded the motion, and the motion carried with Trustee Leigh voting nay.
Mr. Meyers stated that they had originally asked for five years but worked with staff to request three years.  He added that he is not sure if the eighteen months will work due to the economic conditions.  Mr. Meyers stated that they could come back and ask for another extension if necessary.
_____

Revolving Loan Fund – Application packet approval 
Administrator Suerth provided a background of the Revolving Loan Fund application submitted by the town to the USDA.  The board approved the grant application, and also approved $25,000 from the 2010 Beautification Fund as a match for the grant that was awarded to the town.  The board directed staff to assemble a loan committee and to work with them to establish the details of the program as presented tonight.  Ms. Suerth explained the loans and how the committee will review them.  
Trustee Fleming stated that he has a real problem with the Town of Silt loaning money, adding that this is not a place for government to create jobs and that we should do something else to stimulate businesses to come to Silt.  
Trustee Aluise asked if there are federal guidelines to follow regarding lending and the use of established forms.  He also asked who would be in charge of collecting the money.  Fran Thrower explained that they used the templates used by Carbondale whose program has been successful, and adapted it to Silt.  Ms. Thrower added that they would be doing much of the work so that staff wouldn’t have to be involved with it more than necessary.  
Director Carmoney explained that the primary goal of the USDA in these loans is the creation and retention of jobs.  Administrator Suerth also explained that each loan would be coming to the board for their approval based on a recommendation made by the loan committee.  Trustee Leigh suggested adding the words “including but not restricted to” in the criteria section.  Mayor Moore questioned the legality of beautification ballot question, and whether this will fall into the spirit of the question.  Mayor Moore also asked if this type of program would be covered by CIRSA.  Mayor Moore commented that he felt some of the language was ambiguous.  Trustee Aluise also commented about extra consideration being given for sales tax businesses.
Trustee Leigh made a motion to approve the Silt Revolving Loan Fund application package and direct staff to work with the Loan Committee to launch the Loan program and that extra consideration be given for sales tax generating businesses under the criteria section.  Trustee Fernandez seconded the motion, and the motion carried with Mayor Moore and Trustees Aluise and Fleming voting nay.     
_____

GOCO – Consideration of land acquisition and Conservation Easement on Stillwater Property

Administrator Suerth provided a background stating that the Dixon Water Foundation has been interested in working with the town to establish a conservation easement on their 210-acre river parcel.  AVLT (Aspen Valley Land Trust) contacted GOCO (Great Outdoors Colorado) to garner interest and were encouraged to complete a grant application.  The 50-acre grant proposal for an active park was not successful, but the grant for the 160-acres as open space was awarded.  Cash matching partners include Garfield County, AVLT, the River District, Williams, Bill Barrett, EnCana and there may be others.  Staff is asking the board to commit to a cash match of $40,000 as well as maintaining the property in perpetuity.  Passive recreation improvements will be allowed such as a boat ramp, parking lot, trails and perhaps a restroom.  Administrator Suerth stated that the cash match could be used from the Park Impact Fee fund, or possibly even the Conservation Trust Fund.  
Mayor Moore questioned what other expenses there might be to the town that could be attached to this acquisition.  Trustee Taylor stated that he feels that the town should definitely pursue this acquisition.
Trustee Leigh made a motion to approve a cash match of $40,000 from the Park Impact Fee fund for the purchase of the 160-acre Valley Farms river parcel for open space and a conservation easement.  Trustee Sos seconded the motion, and the motion carried with Mayor Moore voting nay.     

_____

Urban Chickens discussion

Administrator Suerth stated that staff is asking for direction on whether or not to begin work on an ordinance to bring back at a future meeting.  

Trustee Taylor made a motion to direct staff to proceed with an ordinance to bring back at a later date.  Trustee Aluise seconded the motion, and the motion carried unanimously.

_____

Emergency Ordinance No. 4, Series 2010

Mayor Moore read Emergency Ordinance No. 4, Series 2010, AN EMERGENCY ORDINANCE OF THE TOWN OF SILT, COLORADO TO REPEAL ORDINANCE NO. 9, SERIES 2008, ORDINANCE NO. 13, SERIES 2008 AND AMEND ORDINANCE NO. 1, SERIES 2010

Attorney Duran provided a staff report and a history of each of the ordinances and the amendment to the Charter.  Mr. Duran explained that Ordinance No. 1 should be amended to address the Municipal Judge, and who is responsible to appoint the judge, and also to correct certain sections of the ordinance that address court rules on requesting a jury trial so that it is consistent with State Statutes in the amount of twenty days.

Attorney Duran requested that the board appoint Care McInnis to the Municipal Judge position at the next meeting based on interviews that have already taken place for this position.  It is staffs request that she be appointed then so that the May court date will not need to be postponed and also to avoid a backlog in the courts.

Trustee Aluise stated that he would rather address this ordinance as a regular ordinance and not as an emergency ordinance so that there may be public input, and to also allow more time to unwind what has been done.  

Trustee Leigh stated that she wasn’t confused by the ballot question when it was on the ballot in 2008 and that 307 people voted in favor of the question.  She asked how these people are going to be represented if this ordinance is reversed.  Mayor Moore stated that he feels that all three ordinances should be repealed.  
Trustee Aluise made a motion to bring back Ordinance No. 4, Series 2010, AN EMERGENCY ORDINANCE OF THE TOWN OF SILT, COLORADO TO REPEAL ORDINANCE NO. 9, SERIES 2008, ORDINANCE NO. 13, SERIES 2008 AND AMEND ORDINANCE NO. 1, SERIES 2010 as a regular ordinance with two readings set for public hearing on May 24, 2010.  Trustee Taylor seconded the motion, and the motion carried with Trustee Leigh voting nay. 

Trustee Leigh stated that she feels by postponing the passing of this ordinance, then it doesn’t allow for the board to appoint a judge because that ordinance is still on the books.  Trustee Aluise stated that his opinion is that the Home Rule charter supersedes the ordinance thereby allowing the board to appoint the judge.

Trustee Aluise made a motion to appoint Care McInnis as Municipal Judge on a temporary basis until this issue is resolved so that the town can hold court in May.  Trustee Fleming seconded the motion, and the motion carried unanimously.

_____

Appointments 
Mayor Moore explained that the contracts with Betsy Suerth and Gene Duran have expired and the question is on whether to extend them or not.

Trustee Leigh made a motion to extend the contracts.  The motion failed for lack of a second.

Trustee Aluise stated that each board has the right to go in the direction that they want to go, with people in place that fit the goals they would like to pursue, adding that the current Town Administrator and Attorney have represented the goals of the previous board.  Trustee Aluise stated that he would like to seek another Town Administrator and another contract Attorney with the purpose of saving on the budget.  
Trustee Aluise made a motion to not renew the contract with the Town Attorney and further seek applications for the position of contract Attorney, and that both parties adhere to the provisions of the severance provisions as outlined in the contract, and that we appoint Walt Brown to serve as the Interim Town Attorney until we complete our search, at a rate of $200 per hour, not to exceed four hours per week for general board purposes and not to exceed six hours per month for prosecutorial services and that he is appointed as prosecutor.  
Trustee Leigh stated that the new board is cutting off their nose to spite their face, they have gotten rid of basically the entire town staff with no consideration on how they are going to replace these people, and with no discussion on how much the contract labor is going to cost, and they are making a terrible mistake.  Trustee Fernandez agreed with Trustee Leigh, adding that the Town Attorney and Administrator have done a lot for the town.  He added that it didn’t work before with a contract lawyer and if they want to save money, they should take away the money paid to the entire board.  Trustee Fernandez stated that something just isn’t right here.  
The motion carried with Trustees Leigh and Fernandez voting nay.
Attorney Duran asked when his severance would be paid and Mayor Moore stated that it would be paid immediately.  Mr. Duran stated that it has been a pleasure serving the Town of Silt and that he has tried to perform his job with the utmost integrity and ethics, because that is why he was hired.

Trustee Aluise made a motion to seek applications for a new Town Administrator, that we follow all of the provisions in regards to the severance package as outlined in her employment contract, and that we further appoint Davis Farrar as an Interim Town Administrator at a rate of $95 per hour not to exceed thirty hours per week, that we advertise for the position of Town Administrator and that we have Davis Farrar until we complete our search.  Trustee Taylor seconded the motion.

Trustee Leigh stated that they are absolutely crazy, and that Betsy has done an excellent job and would follow any direction that the staff gave her, and that she has an excellent reputation with the people that the town works with, and that she has established relationships with the people that the town works with.  Ms. Leigh added that once more you have all made this decision before you ever got on the board, and not giving any chance to the people who were here.  Trustee Leigh added that she bets that if they could get rid of Sonny and her too they would.  She added that she thinks they are making a terrible mistake.  Trustee Fernandez added that it is going to come back on the board.     
The motion carried with Trustees Leigh and Fernandez voting nay.

_____
Staff reports
There were no staff reports tonight.   
_____

Adjournment

Trustee Sos made a motion to adjourn.  Trustee Taylor seconded the motion, and the motion carried unanimously.  Mayor Moore adjourned the meeting at 11:53 p.m.  
_____

Respectfully submitted,



Approved by the Board of Trustees

____________________________


____________________________

Sheila M. McIntyre, CMC



David C. Moore
Town Clerk
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