TOWN OF SILT

MINUTES FOR

PLANNING & ZONING COMMISSION MEETING

TUESDAY, JULY 21, 2009, 7:00 P.M.

Call to Order
Chair Ron Morgan called the meeting to order at 7:00 p.m.

Roll Call

Present:

Chair Ron Morgan
Vice Chair John Reeves





Commissioner Andrew Reeves




Commissioner Robert Shivley





Alternate Patricia McClure

Absent:

Commissioner Mark Rinehart
Also present at the meeting were Community Development Director Gale Carmoney and Planning & Building Technician Kathleen Michel.  
Pledge of Allegiance

Conflicts of Interest
There were no conflicts of interest.

Consent Agenda
Minutes of July 7, 2009.
MOTION:
Commissioner Andrew Reeves made a motion to approve the July 7, 2009 minutes as presented.  Commissioner Shivley seconded the motion and the motion carried unanimously.  
Public Comment
There was no public comment.

Agenda Changes
There were no agenda changes.

New Business
Request by Roger Wesley for Variance on Sidewalk Requirement for New Residential Construction at 442 Orchard Avenue

Community Development Director Carmoney spoke about the revised staff report addressing drainage on 4th Street.  Drawings received on July 8, 2009 did not have an appropriate flow line with a more gentle profile along the pathway.  Different drawings were provided after that date and staff reviewed the drawings with the Public Works Director who did not find the drawings adequate for public safety.  Nothing further was received by packet deadline.  The surveyor met with the Community Development Director and Public Works Director on July 21 and an understanding was reached regarding the Orchard Avenue pathway.  Recommendation is to lower the pathway so slope is gentler.  If sidewalks were required at some time in the future, it could be done without re-grading everything.  The commission now needs to determine what pathway improvements would be required.  He suggested using crusher fines for the pathway as it would be permeable and more stable.   
Recommendation

Staff recommends that the Board of Adjustment approve Mr. Wesley’s variance request under Option 2, with the following conditions:

1) That all representations of the applicant made in his application and in statements during the Board of Adjustment hearing be considered conditions of approval with which the applicant shall comply.

2) That the applicant will be allowed to build a new home and construct sidewalk, curb and gutter along the Orchard Avenue frontage. 

3) That the existing unimproved drainage easement on the western edge of the property (4th Street) be improved with the natural swale and be mowed and maintained by the owner to stabilize the area and allow storm water to flow through the drainage easement and connect with channels at Orchard Avenue.

4) That the applicant pay to the town all review fees incurred by the town, including copying, planning, legal and engineering services, within thirty (30) days of receipt of any billing.
Applicant Roger Wesley was present with his contractor, Les Simms.
Vice Chair John Reeves asked how the drainage would be addressed at the driveway on Orchard.
Mr. Simms explained that a culvert currently existed at the driveway and the new walkway would come off the driveway.  

There was lengthy discussion of how the drainage worked on Orchard Avenue and how the builder could address the drainage during construction.  
The Chair asked about the condition of the culverts along this property and whether they were plugged.  
There was discussion that culverts serving private property were responsibility of the property owner.  It was commented that any culverts including the alley should be unplugged in the same operations.    
Chair Morgan inquired about materials for the pathway and method of stabilizing it.

Mr. Simms proposed putting a small shoulder on Mr. Wesley’s property along the pathway to prevent wash out.  Crusher fines needed to be determined.  
Commissioner Andrew Reeves commented that public works guidelines should control what material and method of stabilization was used for the drainage and pathway.  
Chair Morgan pointed out the code required maintenance and snow clearance by the property owner.  

Commissioner Andrew Reeves asked when the surveyor would provide new drawings.  
Mr. Carmoney indicated this could be addressed in the motion.  

Commissioner Andrew Reeves spoke about the amount of effort to arrive at this solution.
Mr. Carmoney commented on establishment of a deadline for the improvements discussed.

Chair Morgan wanted to know when applicant proposed to break ground.   

Mr. Wesley indicated he was planning on spring for construction.  
Mr. Simms asked if the culverts at driveway, walkway and alley could be opened now to see how the drainage would work.  

Commissioner McClure commented on the advantage of opening the culverts early.
Mr. Simms advocated clearing the culverts and establishing grades early to ensure proper drainage along Orchard.

Chair Morgan called for a motion recognizing the projected timeline and revising staff recommendations.  He also questioned the waiver of the application fee.
Mr. Carmoney explained the waiver of the application fee just to get the project moving forward.  
It was clarified that the variance proposed was for this parcel only and remained with this property owner.  A different owner would not receive this variance if purchasing the property.
The Chair opened the public hearing.  There were no comments.  The Chair closed the public hearing.
MOTION:  
Commissioner Andrew Reeves moved to recommend approval of the variance application based on staff recommendations striking condition 2 and adding a requirement that the applicant worked with staff and public works to correctly identify drainage and to prepare a drawing reflecting drainage, that the pathway be constructed of suitable materials with staff input.  Commissioner Shivley seconded the motion and it carried 5-0 with one absent. 
Subsequent discussion clarified the intent of the motion to include drainage, culvert clearance and materials for the pathway.  

Chair Morgan closed the Board of Adjustment meeting and reconvened the Planning and Zoning Commission.

Staff Request for Continuance of Adoption of 2009 Comprehensive Plan to August 18, 2009.
Mr. Carmoney explained the further items to be addressed in the comprehensive plan and the goal of obtaining comments from other agencies and efforts to have other agencies involved.  He explained that the consultant wanted to polish the document before it was shared.  On Friday, July 24, 2009, staff representatives of Rifle, New Castle and Garfield County were coming to a meeting in Silt to share their plans and have a discussion of comp plans and future code revisions by each.  Mr. Carmoney was seeking a cooperative effort with other jurisdictions toward sustainable land development.
Staff and Commission Comments
Mr. Carmoney commented on the APA conference in Estes Park and encouraged commission members to attend.  Materials were provided to the commissioners with their agenda packets.
Commissioner Andrew Reeves commented on sidewalks in the community.  He believed that new sidewalks for all infill might not be the best goal.  He suggested that the community should look at it differently.
Vice Chair John Reeves pointed out the need for a master drainage plan.  

Commissioner Andrew Reeves pointed out that the drainage plan hoped for was not adopted and the town adopted some things in anticipation of a drainage plan.   
Chair Morgan talked about roads not lining up, no plans for drainage and for the traffic element and incompatible road crowns.  He talked about seeking grant money to develop a drainage plan.    
Commissioner Andrew Reeves pointed out that without a master drainage plan the town will have a tough time forcing people to do curbs, gutters and sidewalks.  He recalled that the sidewalk ordinance was a compromise to establish where the right of way was located.  

Mr. Carmoney explained that his department invested in Geographic Information Systems (GIS) with the hope of having a system that staff and others could use.  GIS information requested from developers did not match maps the town had or developers offered.  He discussed this issue with SGM who routed him to the GIS person with the firm.  They discussed the importance of establishing benchmarks.  The town has an old survey map with benchmarks that was never adopted.  There is a need to pursue this and adopt benchmarks for further mapping efforts.  The drainage plan conversation reminded him of grant money that might be sought for this purpose.    
There was discussion of having a drainage plan that would guide future requirements.  The commissioners agreed that having a pathway helped to establish the right of way.  With the drainage plan there would be justification for requiring certain improvements.  If required for a particular side of the street, there would be a policy to target.  There was a suggestion of a street improvements fund that would be paid by each new building project.  Creation of a walking district would allow walkways instead of sidewalks.  The town needed to consider sidewalk maintenance in subdivisions as the responsibility of homeowners associations rather than individual property owners.  If town had the master drainage plan, it could show where flow should be directed.  Validity of the data from old plans needed to be looked at.  
Mr. Carmoney explained that grants were often available and the town needed to recognize the applicability of such funds to the good of the community.  

Chair Morgan asked about upcoming Access Control Plan meeting at the Fire Department and the traffic access to the areas within and around Silt.  
Mr. Carmoney explained the purpose of the meeting to develop a plan for better traffic flow and access to areas through controlled access.  The town was seeking to have its own plan in place and not be restricted by CDOT on each new project.
Adjournment
MOTION:
At 8:37 p.m. Commissioner Shivley moved to adjourn the meeting and Vice Chair John Reeves seconded the motion.  The meeting was adjourned.  

/s/






/s/





Chair Ronald B. Morgan



Kathleen Michel







Planning & Building Technician
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