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Overview

ÅCrowned Grace International

ÅOur Team

ÅTraining, Development & Consulting

ÅPeople Transformation

ÅParticipants Represent

ÅWhat Participants Say

ÅGSA Schedule

ÅNext Steps ïLetôs Get Started! 
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CGI
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Established in 2003, Crowned Grace International (CGI) works with 

our clients to develop, groom and 

empower their leaders by ensuring a strategic 

focus on the organization's overall vision

This includes, but is not limited  to, people 

transformation through training and development, 

technology and business  transformation through 

professional consulting services.  

With over 35 customizable workshops and 

seminars, we are dedicated to providing our customers

with products and services to ensure they have

the proper resources, tools, products

and services required to succeed in the 

21st Century!

© 2011 Crowned Grace International. All Rights Reserved 



Training, Development & Consulting
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People Transformation 
*  Training & Development * Leadership Development * Executive Coaching  * Assessments 

The organizationôs performance is powered by the effective use of  financial capital, technological capital and 

human capital. In a world in which businesses must compete in an ever widening arena while doing more with 

less, human capital has emerged as elusive to quantify and the most critical to success. CGI  specializes in the 

people part of a successful business strategy helping you manage people issues and opportunities enabling 

your organization to perform to its full potential.

Technology Transformation 
* Applications Portfolio   * Knowledge Management   * IT Governance   *  Project Management

The global IT landscape is changing rapidly. The fast moving market trends and evolution of new technologies 

are crafting the future model of the next generation business environment. Organizations are under immense 

pressure to adopt to these new trends and adopt new and emerging technologies to keep pace with 

competitors. At CGI, we provide future-enabled technology-driven solutions to our customers which transform 

the existing IT platforms within the organization.

Business Transformation
* Strategic Planning     * Supply Chain     * Risk Management      * Process Reengineering

The competitive environment with increasing customer demand for innovation and higher value is 

transforming the current business processes in all industries. Clients are looking for new business models 

which are aligned to changed business scenarios to improve productivity, efficiency, market share and 

profitability in the market place. At  CGI, we understand the changing trends and offer Business Consulting 

services to customers to satisfy the demands for innovation and higher value from their customers. We 

expedite the implementation and application of new business models.
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The Correlation Between Your 

People & Achieving Your Strategic 

Objectives

ÅWe are transformation enablers 

ïWe transform your people through training and 

development 

ïWe transform your technologies with over 150 years 

of executive level industry experience

ïAND we work with you to transform your 

organizational strategies through proven strategic 

planning techniques 

ÅIf your organization desires to excel in the 21st 

Century, then please call Crowned Grace 

International - the New Face of Leadership
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Our Team
Dr. Stephanie A. Parson - President

ï VP - Strategies, New Technologies & Processes 

ïWalt Disney World

ï VP & CIO ïParsons Brinckerhoff

ï Director ïSeagram Spirits & Wine Group

ï Director, Captain ïUnited States Air Force

Lt. Colonel Ann K. Lee (Retired), CMBA, MA 

COO & Principal
ï Squadron Commander ïUS Air Force

ï Deputy  Chief  Commander ïUS Air Force 

ï Director, Communications ïUnited States Air Force

Ms. Varian Brandon-Boles, MA, BA

Principal
ï Senior Strategic Accounts Manager ïUnited HealthCare

ï Small Group Account Executive ïUnited HealthCare

ï Account Service Consultant ïUnited HealthCare

ï Certified Image Consultant ïFICI FLC

Ms. Stacey L. Cobbs, MBA, PMP

CPO & Principal
ï CIO ïBowie State University

ï Change Manager - SAIC

ï Program Manager - Lockheed Martin

ï Project Manager, Captain ïUnited States Air Force

Ms. Trina Maull-Fleming, MBA, BA

Principal
ï Manager, People & Culture ïVestas Technology R&D - Americas

ï Human Resources Manager ïWalt Disney World

ï Professional Development Manager ïWalt Disney World

ï Organizational Development Manager ïLiberty Mutual Insurance

Ms. Stela M. Teixiera

Business Development (Brazil)
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PEOPLE 

TRANSFORMATION

Becoming The Leader You Would Want To Follow
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Competency Based Leadership Development Programs
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Training & Development

Å Customizable Live, Pre-Recorded Webcast Packages & Live Webcast

ï Leading Yourself
Å Maximizing Your Personal Effectiveness          

Å Developing Emotionally Intelligent Management & Leadership Strategies

Å Communication, Negotiation & Presentation Skills      

Å Innovative Leadership Competencies     

Å Values & Ethics: Foundational To Your Success

ï Leading Teams
Å Leadership & Management Skills for Supervisors     

Å Leadership & Team Development for Managerial Success

Å Managing Conflict, Change & Handling Difficult People 

Å Motivating, Managing & Making Teams Work

Å The Art of Leadership 

Å Team Leadership 

Å Creative Vision, Goal Setting & Strategy

ï Leading Organizations
Å Leadership Vision & Organizational Reality

Å Advanced Leadership & Management  Skills

Å Advanced Management: Motivation, Strategic Planning & Creative Problem Solving

Å Business Planning: Practical Strategies for Organizational Success

Å Improving Performance Through the Balanced Scorecard

Å Building a Climate for Innovation

ï Additional Programs Designed For Your Success
Å The Project Professional

Å Project Planning, Scheduling & Control

Å IT Project Management

Å Developing Internal Customer Service
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