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Read What Others Say!

Your pragram was compelling, organized and
educational, The business-based subject matter
applied to each one of the CEOs at various points.
But that's not what made it fantastic. You
expected and received nothing less than full
participation and engagement from each person in
the room. A5 your session unfolded, | realized |
was receiving a Gift.

Lexi Dougherty, CEQ, DotCom Design Studic

Program accomplishes something very few
leadership resources have done - challenged the
mental attitude and aptitude of leaders and

requiring them to do something ... application.

John barker, 5VP, Ark Leisure Group, Inc

Program is worth your time to do and
discover your full potential as a leader.
Michael Robinson, General Manager,
Microsoft — Middle East

Read More:
wiww. L rawnedGrace.com

* People Transformation *
Leadership Development
Executive Coaching
Leadership ASSEssments

* Technology Transformation *
Application Portfolio Management
Project Management
[ Governance

* Business Transformation *
strategic Planning
Supply Chain Management
Rizk Management
Process Reengineering

NAICS Codes

6511430 611699 611710 541611 541612
541613 541614 541618 541990 561110
541511 541512 541513 541519 541910
541720 611420 624310 813920 424210

SA Schedule
Available

0

CROWNED GRACE
INTERNATIONAL

Thig Wi Facs af Lasdarahilp

13506 Summerport Village, Suite 336
Windermere, FL 34786-7366

321.251.5236 (o) | 321.251.5242 (f)

www.CrownedGrace.com

DUNS:131628831 | CAGE:3YTXO

<)

CROWNED GRACE
INTERNATIONAL

The Mew Face of Leaogership
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CGI - The New Face of
Leadership™
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Crowned Grace works with you to develop, g
and empower your leaders by ensuring a
focus on your arganization’s overall vision,
and objectives.

This includes training
development, bus
consulting, leadership
development, strategic
planning, supply chain

management, me
acquisitions, proje
management train
information tech

With customizable solutions, workshops,
and services, we are dedicated and commit

D, Stephanie & Parson
President
Crowned Grace

to ensure you have the proper resources and
improve performance and create value for yo
organization to succeed in the 215t Century.
We work with you to develop and e :
leaders in achieving your organization's sl
objectives! '
We provide your team members with the sk
tools to succeed by providing high quali
which in turn allow you to achieve your strateg
objectives.

This is done through our people transic na
services, our technology transformation
our business transformation services,

People Transformation- To date, over 4,000
professionals from the United States, Brazil &
have attended one or maore of our 35+ custon
leadership workshops! Our workshop sizes ra
from 5 to soo+ participants. Our programs are
divided into four categories: LEal:Il.ng"l’ul.mH' ,

Leading Teams, Leading Organizations and Ful
Specific programs. In addition to exceptional
all participants receive Continuing Education
(CEUS) to assist them in maintaining their
professional certifications. CGI also offers var
leadership assessments (Hogan Forecast, ME
EQI. Conflict Mode Instrument & Diversity/ |
Instruments).

Leading Yoursell Workshops are designed to
provide professionals with comprehensive t
techniques for improving persanal producti
Examples of these sessions include; Enhanced
Productivity Skills, Developing Emotionally Intellig
Leadership Strategies, Communication, Negotiation
Presentation Skills & Innovative Leadership
Competencies!

Leading Teams Workshops are designed fo
wheo are or will be responsible for accomplish
organizational goals through people. Exam
these sessions include: Skills for Supervisars, €
Resclution, Team Development, Team Motivatio
Decision Making, The Art of Leadership & Cre:
Wision, Goal Setting and Strategies!

Leading Organizalions Workshops are design
for mid-to executive level managemeant réspol
for the continuous leadership development of
and building high performance and strategi
focused organizations. Examples of these se
include: Leadership, Vision and Organizatio
Reality, Advanced Leadership Skills, Busine
& Improving Performance Through The Balanced
Scorecard! .

L] "u"CISE l-WC‘SE & ﬁu‘WEE .

Business Improvement Consulling Services are
designed around specific needs including: Strategic
Planning. Business Transformation, Productivity
Improvement, Supply Chain Management, Change
Management, Project Planning, PMO, IT Project
Management and Customer Services.

Technology Transformation
With a wide range of IT consulting services, we help
you drive down costs by serving as an instrumental
partner in your technology planning. We leverage our
deep category knowledge, market insight and
best-in-class tools to deliver strategically focused
solutions.
Business Transformation
CGI brings the breadth of experience and
problem-solving leadership of a seasoned consulting
partner, integrates this experience with i
market-specific knowledge, partnered with the insigh
of internal company experts to deliver business ;r,
solutions which win in the market. Our expertise
includes Strategic Planning. Productivity
Improvement, Change Management, Project
Management & Project Management Offices, B
Management & Supply Chain Management.
All programs include:
1. An action planning session to developaize
day action plan I
2. A 10-, 60, 90- & 120 day follow-up webc:
to ensure participants are implementing
planned actions and to address any |
Concerns
3. And are customizable to your urgani:aﬂﬁq‘-é

Windermere, FL
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