
WORKSHOPS OFFERED BY CGI
 THE NEW FACE OF LEADERSHIPTM

Leadership: From Ordinary to ExtraordinaryTM – Flagship Five Day Program (L:FO2E) 
Sessions Include: Purpose, Motivation, Effective Decision Making, Team Building, Power 
of Influence, Conflict Resolution, Effective Communication, Emotional Intelligence, 
Strategic Planning

LEADING YOURSELF
ENHANCED PRODUCTIVITY SKILLS: MAXIMIZING YOUR PERSONAL EFFECTIVENESS (LS501)
DEVELOPING EMOTIONALLY INTELLIGENT MANAGEMENT AND LEADERSHIP STRATEGIES (LS502)
COMMUNICATION, NEGOTIATION AND PRESENTATION SKILLS (LS503)
INNOVATIVE LEADERSHIP COMPETENCIES (LS504)
VALUES & ETHICS – FOUNDATIONAL TO YOUR SUCCESS (LS506)
TIME MANAGEMENT (LS507)

LEADING TEAMS
LEADERSHIP & MANAGEMENT SKILLS FOR SUPERVISORS (LT602)
LEADERSHIP AND TEAM DEVELOPMENT FOR MANAGERIAL SUCCESS (LT603)
MANAGING CONFLICT, CHANGE AND HANDLING DIFFICULT PEOPLE (LT604)
MOTIVATING, MANAGING AND LEADING TEAMS: MAKING TEAMS WORK (LT605)
LEADERSHIP AND MANAGEMENT SKILLS FOR THE 21ST CENTURY (LT606)
THE ART OF LEADERSHIP (LT607)
MANAGEMENT AND TEAM LEADERSHIP (LT608)
CREATIVE VISION, GOAL SETTING AND STRATEGY (LT609)
EFFECTIVE DECISION MAKING FOR MAXIMUM IMPACT (LT610)
THE POWER OF DIVERSITY (LT611)

LEADING ORGANIZATIONS
LEADERSHIP, VISION AND ORGANIZATIONAL REALITY (LO701)
ADVANCED LEADERSHIP SKILLS (LO702)
ADVANCED MANAGEMENT: MOTIVATION, STRATEGIC PLANNING & CREATIVE PROBLEM SOLVING (LO703)
ADVANCED LEADERSHIP AND MANAGEMENT SKILLS (LO704)
BUSINESS PLANNING: PRACTICAL STRATEGIES FOR ORGANIZATIONAL SUCCESS (LO705)
IMPROVING PERFORMANCE THROUGH THE BALANCED SCORECARD (LO706)
INNOVATION THROUGH TRANSFORMATIONAL LEADERSHIP (LO707)

ADDITIONAL PROGRAMS DESIGNED FOR YOUR SUCCESS
THE PROJECT PROFESSIONAL (LA801)
PROJECT PLANNING, SCHEDULING AND CONTROL (LA802)
IT PROJECT MANAGEMENT (LA803)
DEVELOPING INTERNAL CUSTOMER SERVICES (LA804)
CUSTOMER SERVICE (LA805)

LEADERSHIP ASSESSMENTS
THE HOGAN APPROACH TO LEADERSHIP DEVELOPMENT - LEADERSHIP FORECAST SERIES
EVERYTHING DISC® (MANAGEMENT, LEADERSHIP & 363O FOR LEADERS)
STRONG INTEREST INVENTORY ASSESSMENT
MBTI® STEP I & STEP II
THE EMOTIONAL QUOTIENT INVENTORY (EQ-I V2)
THOMAS-KILMANN CONFLICT MODE INSTRUMENT
DISCOVERING DIVERSITY PROFILE
CPI 260® 
FIRO-B®
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