Coaching Business Success Checklist

Place checkmarks (X) under the appropriate heading for each entry:
	
	I Have it

And it’s Great
	I Have it but I Have to Work On It
	I Don’t Have It but I Know How to Get It
	I Don’t Have It and I Don’t Know How to Get It

	(1)Vision
	
	
	
	

	(2) Niche/Focus
	
	
	
	

	(3) Target Market
	
	
	
	

	(4)Clear Coaching System that I know Will Help Clients
	
	
	
	

	(5) Marketing Plan
	
	
	
	

	(5a)Ability to Set “Appropriate” Price for My Services 
	
	
	
	

	(5b) Income Projection

Monthly/Yearly 
	
	
	
	

	(5c)Client Attraction Strategies
	
	
	
	

	(5d)Increase Visibility & Trust Strategies
	
	
	
	

	(6)Professional Looking Website
	
	
	
	

	Control Over Changing Content on Website
	
	
	
	

	(7)Additional niche-related income
	
	
	
	

	(8)Continuously Improving my Coaching & Marketing Skills
	
	
	
	


*** Whatever you checked in the Gray Area are the areas of your business that you should focus on before moving on.  (you should have received this form in word format as well – please email the completed form to support@egSebastian.com – this will help me put on future training sessions that will help you move your checkmarks in the yellow column ) 
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