Wallace Community Services District
P. 0. Box 398, Wallace, Ca 95254 - 209 763-2882
Historic Wallace School House
7999 Ward Avenue, Wallace

Thursday, May 20, 2010
Regular Meeting of the Board of Directors
Meeting Notice & Agenda
7:00 PM

AGENDA
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting
please contact WCSD Office at 763-2882. Notification in advance of the meeting will enable WCSD to make reasonable
arrangements to ensure accessibility to this meeting. Any documents that are made available to the board, before or at

the meeting, not privileged or otherwise protected from disclosure, and reiated to agenda items wili be made available
for review or purchase at $0.15 a page.

+ No information inciuded in Director's Packet

CALL TO ORDER AND ROLL CALL

Directors; Patsy Bailey, Larry Howen, Cathryn Jackson, David Reyner, and Jerry Zedlitz.

New Business

1. Report Field Activities

Teresa Tanaka, Deputy Director of Utilities has supplied the Board with her written report.
2. Report General Manager *

General Manager, Bill Perley, including discussion/action on repairs needed to bring the
plants into compliance.

3. Public Comment

At this time, members of the public may address the Board on any non-agendized item.
Please keep your comments brief as no action can be taken on matters not on the agenda.
4. Auditor RFP

Discussion/Action approving RFP for Auditor

5. Water/Sewer rates. *

Discussion/Action, approving of water/sewer rates, The Board will discuss and vote on
water/sewer rates for next Fiscal Year,

6. Budget FY 2010-2011

Discussion/Action, The Board will revlew/approve the draft budget presented by Chairman of
Finance Committee, Gerald Zedlitz.

7 Clean-Up by Cal-Fire crews.*

Discussion/Action, The Board will discuss possible next steps in completion of clean-up.



8. Committee Reports
a. Finance Committee (Jerry Zedlitz)
Discussion/Action, approving Funds Transfer.
b. Gates and Open Space (David Reyner)
c. Roads and Utilities (Larry Howen)
d. Inter-Agency and Collections (Cathryn Jackson)
9. Letter of thanks to CCWD*
Discussion/Action, approval of draft thank you letter to CCWD Board of Directors.
10. Storage Bin*
Discussion/Action, The Board will consider aiternatives to rental of storage bin.
11. Director's Comments*
12. Bills for Payment **
Discussion/Action, approval of WCSD bills for payment. (Discussion/Action)
13. Approval of Minutes*
The Board will review, correct, and approve the minutes of the April 15, 2010 Regular
meeting. (Discussion/Action)
14. Correspondence®*
15. Adjournment
The next regular meeting will be June 17, 2010.

** Copies of the Bills for Payment available at the meeting.



Wallace Community Services District
Financial Summary
For The Nine Month Period Ending March 31, 2010

Sewer System: - The Sewer System Operation for the period from July 1, 2009 through
December 31, 2009 before debt payments and depreciation reflected an operational loss of
$6,146.07. For the three-month period, January 1, 2010 through March 31, 2010, the system
reflected net income of $5,119.74 before compliance related costs, extra-ordinary adjustments,
debt payments and depreciation.

Water System: - The Water System Operation for the period from July 1, 2009 through
December 31, 2009 before debt payments and depreciation reflected an operational loss of
$20,511.45. For the three-month period, January 1, 2010 through March 31, 2010, the system
reflected a net income of $3,924.04 before compliance related costs, extra-ordinary adjustments,
debt payments and depreciation.

The outstanding past due sewer and water system customer receivables underwent a fairly
thorough examination necessitating the establishment of a bad debt reserve of $6,645.17 for
customer balances that are deemed questionable at this time. The establishment of this reserve
will negatively impact the sewer and water income for this fiscal year.

Other Service Programs: - The Road, Lighting, Open Space, And Administrative Programs for
the period from July 1, 2009 through December 31, 2009 before debt payments and depreciation
reflected an operational gain of $ 15,361.87. For the three-month period, January 1, 2010 through
March 31, 2010, the programs reflected a net gain of $12,302.12 before compliance related costs,
extra-ordinary adjustments, debt payments and depreciation.

The District has undertaken corrective actions on various State and County compliance issues that
were unresolved as of December 31, 2009 and those discovered thereafter. However, the District
has not yet received notice from the appropriate agencies that the District will not be subject to
financial penalties on these non-compliance issues.

Overall Observations: - Since January 1, 2010 considerable progress has been made in aligning
the sewer and water systems normal operating costs with sewer and water income. Once the
compliance issues have been totally resolved the sewer and water systems may be begin to
generate net income before deprecation expense allowing the District to accumulate balances for
future system repairs or improvements.

However, the District’s financial flexibility is still severely restricted by the District’s 2009
expenditure of $245,500.00 to instail an Equalization Basin for expansion purposes that is
currently of limited or no practical use to the district. The expenditure of District Capital funds
and the $150,000 in debt assumption to finance this project essentially eliminated the financial
flexibility the District needed to proceed with road repairs or other improvements. Until the
District can significantly increase its unrestricted cash assets it does not seem probable that any
significant road repairs can be made in the near future.

Gerald O. Zedlitz
Chairperson, Finance Committee



Wallace Community Services Dist

Balance Sheet
As of March 31, 2010

ASSETS

Current Assets
Checking/Savings
Bank of the West-General Acct
Bank of the West-Payroil Acct
Calaveras County Deposits
Repair & Maintenance Fund{2806)
General Acct (2801}
Water Capital {2802)
Sewer Capital (2803)
Waliace Lake Archit Comm {2804}
Deveioper Deposits (2805)
Al-Ruosan Development
Foundation Homes Plan Check
‘Reynen Mokelumne Oaks
Reynen Remainder Parcel
Reynen Remainder Plan Check
Reynen Encroachment
Sterling Builders

Total Developer Deposits (2805)
Total Calaveras County Deposits

Total Checking/Savings

Accounts Receivable
- Cataveras Cty-WCSD Property Fee
Customer Utility Receivables
Other Receivables

Total Accounts Receivable

Other Current Assets
Prepaid Expense
Prepaid Insurance

Tota! Other Current Assets

Total Current Assets

Fixed Assels
Land
Property,Plant,& Equipment
L.ess; Accumn, Depreciation

Total Fixed Assets

- TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities
Current Liabitities
Accounts Payable
Accounts Payable

Totat Accounts Payable

Other Current Liabilities

Wailace L.ake Architectural Comm

West America Bank Note Payment

Accrued Expense

Developsr Deposits
Dep-Al-Rucsan Dey
Dep-Reynen Remaindar Parcel
Dep-Reynen Remainder Plan Check
Dep-Reynen Encroachment
Dep-Sterling Builders

Total Developer Deposits
Total Other Current Liabilities

Total Current Liabilities
L.ong Term Liabilities

Mar 31, 10
33,977.57
£40.58
186.99
152,961.81
1,080.94
138.590.81
9.928.17
3,248 52
0.53
0,94
5,116.89
9,156.32
1137.73
600.47
19,261.40
322,010.12
356.628.67
17.789.07
28,9586.08
92339
47.710.54
4.804.40
1,615.26
. 6.419.66
410,758 .87
481,802.0¢
2,760,353 37
-983,660.00
2,257.695 37
. 2,668,454.24
15.897.48
15,897 48
8,368.43
4,812.43
4.342.98
3,248.52
5,116.89
9,156.32
113773
600,47
19,259.93
36,783.77
52.681.25



Wallace Community Services Dist
Balance Sheet
As of March 31, 2010

Mar 31, 10

Note Payable ) 143,306 15

Total Long Term Liabilities 143,306.15

YTotal! Liabilities 195,987 .40
Equity

Net Assets - Unrestricted 55,431.64

Net Assets - Restricted 289,257.00

Net Assets - Inv In Cap Assets 2,168,168.00

Net Income —84,_389,80

Total Equity 2,472.466.84

TOTAL LIABILITIES & EQUITY 2,668,454.24

Page 2



ALLACE

COMMUNITY SERVICE DISTRICT
0. BOX 388 WALLACE, CA 95254 - 0398
TELEPHONE: {209) 763-2882

Request for Audit Proposal
For Fiscal Years Ending June 30, 2010
June 30, 2011 And June 30, 2012
Date of Issuance: May 20, 2010

Submittal Deadline: June 15, 2010



RFP for Audit Services
|. introduction

A. General Information

The Wallace Community Services District (the District) is requesting proposals
from qualified certified public accountant firms to audit its financial
statements for the fiscal years ending June 30, 2010, 2011, and 2012.
These audits are to be performed in accordance with all applicable and
generally accepted auditing standards including: the standards set forth
for financial audits in the General Accounting Office's (GAQO)
Government Auditing: Standards, including GASB 34 requirements,
U.S. Office of Management and Budget (OMB) Circular A-133, Audits_of
State, Local Governments, and Non-Profit Organizations; State of
California Controller's Minimum Audit Requirements for California
Special Districts. More detailed information on the District and its
finances can be found in the June 30, 2009, Financial Statements and
is available upon request as background lnfonnatlon

The District reserves the right to reject any. or all proposals submitted.

Review Pro_oess. Dunng the evaluation process the District reserves
the right to request additional information, or to allow corrections of
efrors or omissions.

The District reserves the right to retain all proposals submitted and to
use any ideas in a proposal regardless of whether that proposal is
selected. Submission of a proposal indicates acceptance by the firm of
the conditions contained in this request for proposals, uniess clearly
and specifically noted in the proposal submitted and confirmed in the
contract between the District and the firn selected.

itis antlc;pated the selection of a firm will be compileted July 15, 2010.

A. Term of Engagement

A three-year agreement is contemplated. The final selection and
award will be made by the District Board of Directors.



Il. Nature Of Services Required

A. Scope of Work to be Performed

1. Financial Statements

The District desires the auditor to express an opinion on the fair
presentation of its general purpose financial statements in conformity with
generally accepted accounting principles and including tests of the
accounts, records and procedures the firm considers necessary to
express such an opinion. The auditor shall also be responsible for
performing certain limited procedures involving required supplementary
information required by the Governmental Accounting Standards Board
as mandated by generally accepted auditing standards.

2. State Controllers Report

The auditor shall include as a component the preparation and transmittal

of the Annual Reports of Financial Transactions to the State Controller
for each year.

3. Management Report

The auditor shall communicate in a letter any reportable conditions found
during the audit. A reportable condition shall be defined as a deficiency
in the design or operation of the intermnal control structure, which could
adversely affect the organization's ability to record, process,
summarize, and report financial data consistent with the assertions of
management in the financial statements. Reportable conditions that are
also material weaknesses shall be identified as such in the report.

Auditors shall be required to make an immediate, written report of all
irregularities and illegal acts of which they become aware to the
President of the Board of Directors and the General Manager.

B. Special Considerations

1. Typical Audit Schedule And Performance of Field Work

The District anticipates and expects the fieldwork for the District to begin
on or near September 1st of each year. This does not include
preliminary fieldwork that may occur shortly after the end of the Fiscal
Year.



The auditor shall provide to the 2 draft copies of the audit report and
management letter in adequate time to meet the October 15™ final
report submission each year. Report preparation and printing of the
General Purpose Financial Statements is the responsibility of the
AUDITOR. lt is expected that the audit firm will deliver 8 copies,
(including 1 photo ready copy). Typically this has been completed by
October 28 of each year in order to present to the District Board of
Directors at the November board meeting.

2. Working Paper Retention and Access to Working Papers

All working papers and reports must be retained, at the auditor's
expense, for a minimum of seven (7) years, unless the firm is notified in
writing by the District of the need to extend the retention ‘period. The
auditor will be required to make working papers available, upon request
by any of the following parties or thel_ _es:gnees .

Wallace Community Services Dlstnct Parhes designated by State or
Federal Government and/or agencies thereof Auditors of entities that
the District is a sub-recipient of grant funds: Parties designated by the
Federal or State governments: or by the DlStl'lCt as part of an audit
quality review process. 4

In addition, the firm shall respond to the reasonable inquiries of successor
auditors and.allow successor auditors to review working papers relating to
matters of contlnumg aocountlng SIgmﬁcance

HI. Name“and Te!ephone Number of Principal Contact:

The -auditor's prmclpal contacts with the District will be the District's
Finance: Chairperson, Gerald O. Zedlitz, who will coordinate the
assistance to be provided by the District to the auditor. He can be
reached at’ (209) 763-2746 or e-mail: gzedlitz@caltel.com.

A. Background Information:

Situated at the westemn side of the Calaveras County and in Wallace,
California, the Wallace Community Services District provides water and
wastewater conveyance, treatment and disposal services to the
Wallace Lake Estates subdivision and certain residents and business in
Wallace, California. The total annual revenues of the District
approximate $250,000 annually.

B. Budgetary Practices




The District prepares its budgets on a basis consistent with generally
accepted accounting principles,

C. Pension Plans

The does not currently have any permanent employees or pension
plans.

D. Current Financial Sdftware:

financial statement
ty:Billing System for

The District currently uses QuickBooks for genet;
preparation and American Business Software.
customer billing services.

Availability of Prior Audit Reports ang"Working Paper

A copy of the most recent audit is availak e E&Interested Firms who
wish to review prior years' audit reports ar : nanagement Ietters

nd Report Preparation
to b P?;pared by the Staff of the District

b :and assxst in the necessary schedules and
gﬁp‘%ggide documepis suc %;?mvo:ces checks, Board minutes, etc..
-,L jonally, the wili respond to any questions that may arise
ocess. The District has only one part-time
bookkee contracts with Calaveras County Water District for all

B Work Area, Telephones, Photocopying and Fax Machines:

The District has only {imited office space available on site and this
space shouid be lnsp%(rzted as to adequacy for audit use.

C. Report Preparat:on

Report preparation and printing for the Annual Financial Report shall
be the responsibility of the auditor.




Selection Process And Criteria

A. Selection Process

The selection process will involve the review of the proposals by the
Finance Chair of the Board and the General Manager for compliance
with the requirements of the RFP. The experience of assigned
personnel with similar engagements, qualifications of the firm and its
approach to the engagement will be evaluated. Cost will also be
considered, however, this will not be a sole selection criteria. Based
upon the review of the written proposals, those determined to most
closely meet the needs of the District may be interviewed. A final
recommendation will be made to the full Board of Directors, which will
award the agreement.

VI. Proposal Requirements
A. General Requirements:

1. Submission of Proposals:

The proposal should respond to the following to be considered:

a. Copies Six (6) cdpies and one unbound copy of the
-proposal. ' -

b. Transmittal Letter; A signed letter of transmittal briefly stating the
- proposer's understanding of the work to be done, the commitment
to perform the work within the time period and a statement that the
proposal is a firm and irrevocable offer for 60 days.

¢. General Requirements
The Proposal should demonstrate the qualifications, competence
and capacity of the firms seeking to undertake an independent audit
of the Wallace Community Services District and address all the
points outlined in the request for proposals.



d. License to Practice in California
An affirmative statement should be included that the firm and ail

assigned key professional staff are properly licensed to practice in
California.

e. Firm Qualifications and Experience
The size of the firm, the location of the office from which the work
on this engagement is to be performed and the number and nature
of the professional staff to be empioyed in this engagement

The firm is also required to submit a statement regardtng status of
the report on its most recent external quality control review.

The firm shall provide information on the c:rcumstances and status of
any discipiinary action taken or pendmg ‘against the ﬁnn durlng

the past three (3) years with state regulatory bodies or .,
professional organizations, as well as, any pe dlng or setted
litigation within the past three (3) year s

f. Qualifications and Experience S
Staff Qualifications and Experience should | .included. Identify
the principal staff member(s) who would be ass:gned to the
engagement. !nd|cate whether each such person ls regnstered or

Similar Engagements with other Govemmental Entities may be
listed with the teiephone number f the principal client contact for
a spec:t‘ c engagement__ . 2

h. Dollar Cost
The proposa! shou[vd 1nc|ude the cost to complete the proposai as
per the'above requirements in this Request for Proposal for each
of the three years requested.

The District will not be responsible for expenses incurred in
preparing and submitting this proposal

i Out-of-Pocket Expenses
All expenses should be incorporated in within the Annual Fee.

j- Sample copies of your Management Representation Letter and your
Management, Discussion, and Analysis Report are requested in the
RFP e
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