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NEFA Clean Classic Returning to
Cyprian Keyes on July 17

MARCH/APRIL, 2019

NEFA’s Annual Summer
Event is returning to
Cyprian Keyes Golf
Club in Boylston, MA on
Wednesday, July 17 with
a 9:45 shotgun start.
NEFA will again be using the
popular 2-score, Bramble format
this year. In this format, all players tee off, the group selects the
spot of the best drive, and then all
players hit their second shot from
that spot and play their own ball
in through the hole. The team then records the two best scores for the hole using the handicap provided. This enables players to play more of their own shots, and the handicapping
systems makes if fair for all players in all skill levels.
The cost is $165/player which includes greens fees, cart, dinner, skills competitions, and
raffle prizes. This is an extremely popular event, so register early!
“We look forward to this event every year,” offered Larry Fish of Pier Cleaners. “It is great
to spend a day in the sun with friends and peers, and then relax over a great dinner and a
couple drinks at the clubhouse. Even for the casual hackers, this really is a terrific time,
and I really recommend people make the time to just get out of the plant and join in.”
Since opening in 1997, Cyprian Keyes has received numerous national recognition and
awards. The dramatic course combines the beauty of nature with stimulating play. The
course features a challenging, but fair layout and is frequently rated one of the best maintained courses in central MA.

The Brad FRiel Memorial Clean Classic

Several years ago the NEFA Board decided to re-name the tournament after long-time
NEFA member, former NEFA President, and all-around fun loving friend to all -- Brad
Friel. Those who were fortunate enough to know Brad, and to have enjoyed his friendship,
remember how much he loved this event and looked forward to seeing all his NEFA friends
on the links. The old adage “it isn’t the years in the life -- but the life in the years” never
fit anyone so well.
For more information visit nefabricare.com or call (603) 635-0322
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Executive Director’s Message...

Are You Investing in Your Staff?
For the past year, I have had more
inquires on finding new employees or recruiting people. Unemployment is nearing all time lows,
and unfortunately, the drycleaning industry isn’t most people’s
first choice.
A recent article published in USA Today, listed
the top 25 lowest paying jobs in the country. Understandably, it had all the industry’s you would
assume: dishwashers, fast food workers, food
Peter Blake,
preparation, home healthcare workers, landscapMAC Executive Director
ers. I have listed most of lowest paying professions, can you think of others? These are the jobs you are competing with. Can you
guess the number one, lowest paying job in the country is? Unfortunately, if you said
laundry and drycleaning worker you are right. That could explain some of the difficulty we are experiencing getting new employees into the profession. Even if you
dispute it, and say it isn’t true -- the perception is there. (For those of you interested,
I do have a copy of the article I can send, just contact me: peter@nefabricare.com).
How do we overcome that stigma? We are putting together one of the best regional
conferences in this industry -- Fall Fest 19 -- coming to Worcester, MA this fall. Mark
your calenders now -- it is vital for you to attend. One of the key topics will be on
employee recruitment, team building, and employee retention.
Don’t wait to November, however, to invest in your employees professional growth.
We will have workshops and seminars throughout the year. Reward them by bringing
them to the Clean Classic in July! Don’t underestimate the value of rewarding them
for their service. They will enjoy the day, get to meet peers and friends on the course
-- and will come back excited about their job. It is important to all employees from the
production employees on up to key managers to feel appreciated. Days like this can
be very rewarding for all!

RICHARD G. STONE
JUDITH STONE

Director Emeritus
(Honorary)

John Seidhoff, Roxy Cleaners
Executive Vice President

Peter Blake
Cell: 617-791-0128
NEFA Office

P.O. Box 920
Pelham, NH 03076
800-442-6848
www.nefabricare.com
peter@nefabricare.com

DRY CLEANING CONSULTANTS

BUYING

AND

SELLING D RY CLEANING BUSINESSES

• BUSINESS BROKERAGE • EXIT PLANNING
• CONSULTING S ERVICES • E VALUATIONS/APPRAISALS

Serving the Northeast
40 Years of Dry Cleaning Experience
BRINGING PEOPLE TOGETHER

FOR

MUTUAL PROFIT

(845) 395-0963
www.drycleaningplus.biz F dcplusinc@gmail.com
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Membership Includes
Effortless Web Products
A smartphone-ready website, automated post to your
brand’s Facebook page and engaging email marketing
to your customers.

Apps For Dry Cleaners
Apps prepare your staff for any question, stain or fabric.
Search any dry cleaning topic or send DLI pictures of
damaged garments for analysis. (you may not be liable)

DLI Experts on Demand
We hire the experts so you don’t have to. If you have any
technical problems or questions, we’ll solve it in one call,
email or online chat.

Industry Advice, and Discounts
Dry cleaning news, marketing techniques and warnings
on problem garments. Members have access to industry discounts, networking events and much more.

Join today at www.DLIonline.org or
give us a call 800-638-2627
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NEFA Educational Workshop...

MA Mandatory Boiler License Training: June 15
NEFA has partnered
with
Richard
Feeney
of
RTF
Consulting to
develop a continuing education course to
renew Special
Boiler Operator Licenses.

The program will be
held on June 15th,
from 9:00 am - 3:00 pm at Anton’s Cleaners Corporate offices in
Tewksbury, MA and the cost is $225 for members. A certificate to
renew your license will be awarded to all attendees.
In Massachusetts, all boilers must be operated by a licensed operator. Most drycleaners have “Special license to Operate or Be in
Charge”. Once you obtain your initial license, in order to renew
them, you have to complete 6-hours of continuing education.
This course satisfies the Massachusetts Department of Public
Safety’s continuing education requirements to renew your license.
This is crucial to all operators holding current licenses that need

Turning environmental
liabilities into assets

We Find Funds.
We Clean Up.
You Stay Open.®
We’re a full-service environmental
consulting firm that has cleaned up
more dry cleaning sites than any
other firm in the USA. We’re the
only firm that focuses on finding
the money to pay for investigation,
cleanup, and legal defense. We
restore the value of your property
while protecting you from
regulatory and legal issues.

Stop by our Clean Show
booth #4664
866-888-7911
enviroforensics.com
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to be renewed.

Those who Attend this workshop and learn:
• Boiler plant principles
• Boiler plant operation and maintenance
• Water treatment for boiler plant
•
•

Understanding your boiler
Massachusetts laws & regulations regarding boiler operation

There is a strict maximum class size of 15 and there are only 8
seats left! Please register ASAP to guarantee your spot!

Unsure about your compliance?

Contact Peter Blake at NEFA for assistance: (603) 635-0322, peter@nefabricare.com. NEFA is now partnering with RTF Consulting to assist drycleaners with obtaining their license.
The new program will help applicants learn proper boiler procedures, how to care for your boiler, and will help train for the State
Exam. The program features in-plant, personalized training for
your specific boiler. Arrangments can also be made to be present
for the on-site exam from the fire marshall office.
If you don’t have a license -- contact NEFA today!

Upcoming NEFA Events...

Save the Date: Fall Fest ‘19 Coming to Worcester
The NEFA Board
recently voted to bring
Fall Fest ‘19 to
the AC Hotel in
Worcester, MA.
The
program
will be on the
weekend of November 15 - 17,
2019.

“We are really excited
about the new location”, offered Peter Blake, NEFA Executive Director. “This is a
brand new, European designed hotel built in 2018. The facilities
are well designed, the event space is perfect for our needs, and the
location is in the heart of NEFA. Easily accessible for everyone.”
“I really can’t believe the metamorphosis of Worcester over the
past few years,” continued Blake. “It is amazing how much the
area has changes since we were here with our trade shows 14 years
ago. The entire downtown area has been renovated. There are
some chic nightspot and unique dining opportunities and some
very upscale restaurants. Everything from craft brew pubs to

comedy clubs to high-end steak houses. Worcester is becoming a
popular destination.”
NEFA promises the same high caliber management conferences as
they have had in the past with new speakers, top-notch workshop
leaders including the popular “Drycleaner Spotlight” program, and
discussions focussed on timely topics everyone needs to hear.
NEFA will be emphasizing vendors and participants that support
the association, and will be providing more opportunities for companies to get involved. The basic format will remain including
the popular “Brainstorming Luncheon and the “Silent Auction and
Cocktail Party”.
“Of all the events I have gone to over the past 10 years,” observed Mike Maulucci of Battiston’s of Avon, “remains the best.
I learned a lot, made some great connections, and when I got
back to my plant, I instituted changes. I think the whole team is
coming back next year, and we will even be bringing some of our
management team.”
NEFA has already locked in a special room rate of only $149/
night based on double occupancy and reservations should be open
by the end of the month.

For Fall Fest updates: visit www.nefabricare.com

Save Time, Labor and Money
with EzProducts
Heat Seal Presses

You Deserve the Best!
The Ultimate Heat Seal Machine

Scanner/barcode

Pre-printed sequentially numbered
heat seal barcode labels in one
day, Four sizes with or without
a side stripe

Choose from 3 models, 7 interchangeable
lower platens, single or dual heat
115V or 230V 2 Year Warranty
Proudly Made in the USA • Built to OSHA Standards

Text Label Printer
Permanent Clothing
Label Cartridges
Eliminate paper tags

Molly the
HangerDolly
EzLabelOff

Removes heat
sealed labels from
most fabrics

Stop Shaking Out Shirts

Genuine MBH Rope-Ties
& Zip-Ties

Five Colors available for special handling, finishing or routes

Easily store
and transport
500 hangers

Toll Free

877.906.1818
www.ezpi.us
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Regulatory update...

NEFA To Co-sponsor Environmental Webinar
then this webinar is for you! You can ask questions, learn how
to protect yourself, and learn how you can prepare for business
transition. I get a lot of calls on how to prepare an exit strategy
and environmental concerns remain one of the biggest concerns.”

Attendees will learn:

On May 22, NEFA is joining with MAC, SEFA and
CCA to partner with EnviroForensics to host
a Remediation & Clean-up Webinar. The program is free to all members and will be held
at 2:00 EST.
Jeff Carnahan and Dru Shields of EnviroForensics will discuss
what you can expect in a dry cleaner’s environmental cleanup,
emerging issues, available funding opportunities, and how to get
yourself into the driver’s seat. This is a proverbial roadmap for dry
cleaners to address their environmental issues while minimizing
out-of-pocket expenses.
“This is a great session”, observed Peter Blake, NEFA Executive
Vice President, ‘and it is a great opportunity to learn about what
you can expect from a clean-up, or a remediation action. Even if
you are not currently involved in a clean-up, but have concerns,
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- How environmental cleanups are triggered, what you can expect
during the environmental cleanup process, and emerging issues
that need to be addressed
- How you can use historical insurance policies to help pay for
environmental cleanups
- How you protect yourself and others from environmental liability
when you’re ready to retire or sell your business
You’ll leave with a clear understanding of the multi-disciplined
approach necessary to address environmental contamination and
with clear next steps. You’ll also have the opportunity to ask questions during our Q&A session.
To register, visit www.nefabricare.com and click on the registration button on the front page. Registration is free! If you have
any questions or difficulties signing up, contact Peter Blake at the
NEFA Office: peter@nefabricare.com or (603) 635-0322

THE Environmental Remediation REPORT...

How Clean is Clean Enough? Pt. 2
Written By Jeff Carnahan, LPG President, EnviroForensics

In the first part of
this article last issue, we took a look
at making financially sound environmental remediation
decisions.
We explored what “clean”
means and how it affects your remediation future.
In this second part, we will take a look at what closure means and
what drycleaners can expect in the process

What Regulatory Closure Means
Some state environmental regulators have very prescribed cleanup
standards that have been put in place for regulated chemicals and
are based upon certain human exposure scenarios given various
land uses. For example, the cleanup standard for tetrachloroethene
(PCE, or Perc) is much less stringent for properties which are and
will remain commercial or industrial in nature, as opposed to used
for residential purposes. This is because commercial property users spend much less time at the property than a residential user
would and are engaging in activities that are much less likely to put
them in contact with subsurface contamination than the residential user. So even when regulators strictly apply cleanup standards,
their definition of clean is different for commercial and residential
properties.
Other states allow for the person or business entity responsible for
the contamination (Responsible Party, or RP) to decide how clean
is clean enough by giving them the option to determine ongoing
land usage more specifically with deed restrictions that limit the
type of activities property owners and users can perform.
A classic example is turning a contaminated property into a parking lot, and then putting in place a deed restriction or covenant that
states that the property must always remain a parking lot, and it
must be maintained that way, so no one can come into contact with
the contamination. In this scenario, there is no need to perform
much contaminant removal beyond what is necessary to keep it
from spreading to other properties beyond the owner’s control.
The presence of the well-maintained parking lot surface and the accompanying deed restrictions essentially remove the risk of human
exposure. This type of regulatory closure is called a Risk-Based
Closure. Many RPs initially love to employ such Risk-Based Closures because they are much cheaper initially than those remedies
where a substantial amount of cleanup occurs. But keep in mind
the little story about my old Ford Maverick. “Do you want it fixed,
or do you just want it to run?” Well, do you want it clean, which
restores your property to fair market value and provides you with
a more robust set of reuse options, or do you just want a regulatory

closure, which doesn’t restore your property to fair market value
and limits future reuse options?
Settling for a pure Risk-Based Closure in lieu of a significant active cleanup can negatively impact the value of your property. I’m
not saying complete elimination of environmental impacts is wise,
or even possible. In fact, most of the time, it’s not even realistic
to assume that every molecule of contamination can be removed
from the soil, groundwater and soil gas after an environmental release. As such, nearly every remedy contains some component of
a Risk-Based Cleanup. As I mentioned a bit earlier, the trick is
finding the right balance that incorporates not only your wants and
needs regarding post-closure usage of your property, but also takes
into consideration your ability to shoulder the significant cost of
active remedy.

Main Takeaway
Environmental cleanup is a very costly endeavor, and it can heavily burden a business. Depending on how your business is set up,
the liability for contamination could actually lie with you personally. Before you make that decision about how clean is clean
enough, carefully consider all that you can afford. If you can swing
it, the investment in a cleaner site will pay off in the future. Be
sure to consider all your financial assets that can be used to pay for
environmental cleanup.
Tip: Remember that past commercial general liability insurance
policies can be triggered to pay for environmental cleanup. Especially since most environmental releases also occurred in the
past.
By levering as much cleanup power and by choosing the best
cleanup option, you can add value back to your contaminated
property for future reimbursement. I wish the decision I made back
with my Ford Maverick had been, “I want it to run, and I want it
fixed.” As is the case for many dry cleaners, you’ll be better off if
you get a regulatory closure and a cleanup.

For more information
NEFA is partnering with EnviroForensics to host a webinar entitled “Cleaning up Contamination” (see page 6). There will be
time for questions and answers at the end of the program so feel
free to join in and let us know your concerns!

About the author
Jeff Carnahan is a Licensed Professional Geologist (LPG) with
over 20 years of environmental consulting and remediation experience and is currently serving EnviroForensics® and our clients
as President. Jeff has contributed to the success and growth of EnviroForensics through strategic market analysis and corporate risk
management, as well as encouraging and upholding the superior
level of technical expertise found at EnviroForensics. Jeff focuses
on controlling risk and costs to all of our clients.
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Busine ss Management Information...

Workers Compensation Insurance Isn’t Enough

Written By Jackie Smith, Henderson Insurance (Columnist for Cleaner & Launderer Magazine)

You have Worker
Compensation coverage
for
your
business and you
feel confident that
you are covered. It
is the law to have
this coverage even
if you only have one
part time employee.
You are meeting the law requirements and have you/your business covered in the event an
employee is injured on the job. Sara worked for you for years.
You consider her part of your company family, almost like a
daughter. However, business is slow and you have to cut back her
hours. Suddenly you receive in the mail a letter from an attorney
representing Sara. Sara is claiming you did not give her breaks as
mandated by law, she worked hours over her shift and was not paid
overtime AND you have cut her hours due to discrimination!
You know this is not true so you turn the claim into your Worker
Compensation carrier. This claim is not covered because THERE
WAS NO INJURY AT WORK. So you then think, I will turn it
over to my General Liability Company. Your Business Owners
Policy has liability coverage. Surely it is covered there but then
you learn, the coverage on this policy EXCLUDES employees!

Protect yourself and business

Unfortunately, most Business Owners do not discover this until
there is a claim. Is there a policy that will cover the Business Owner in this situation? YES. It is called Employment Practices Liability Coverage (EPLI). EPLI insurance covers losses that would
not be covered by Comprehensive General Liability policies. It is
a coverage that can be added to your General Liability policy as an
endorsement or a separate policy can be issued for this coverage.
What does EPLI cover?
*Sexual harassment
* Discrimination
*Wrongful termination
*Breach of employment contract
*Negligent evaluation
*Failure to employ or promote
*Wrongful discipline
* Deprivation of career opportunity
* Wrongful infliction of emotional distress
* Mismanagement of employee benefits plans
“Employment claims are very frequent and chances are that every
employer will face them as part of doing business at one or more
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times during the existence of its business, “ states Mukesh Advani
who practices in the areas of employment law. “Small and medium sized businesses are often the most exposed to this liability
because they typically don’t have HR departments to deal with
employment-related issues to avoid or minimize such claims.”

Are you at risk?

Your Company does not even have to do anything wrong to be
sued but the business owner still has to defend itself and this defense can cost hundreds of thousands of dollars. Frivolous lawsuits
fill our courtrooms. It is important to protect yourself. EPLI coverage covers defense expenses, compensatory monetary awards,
remedial awards, judgments and pre- and post judgment interest.
An example of what would be covered is indicated above in Sara’s
compliant. I am seeing a lot of wrongful termination claims being
filed by drycleaner employees. Insurance Companies are retaliating by either not writing coverage in the area or increasing the
rates.
Contact your Insurance Broker/Agent to obtain a quote on this important coverage. Remember, however, you cannot obtain coverage for criminal, fraudulent or malicious acts, for damages for
which you have assumed liability. If you have violated certain
Federal or State laws, there would be no coverage for that.

fabricaremanager.com

EXPERIENCE THE SPEED OF TOUCH
The Fabricare Manager touchscreen terminal speeds
up order intake with a touch of the screen.
Fabricare Manager knows dry cleaning. That’s why
we designed a point of sale solution to improve
every aspect of your dry cleaning business.
The touchscreen terminal allows you to speed up
order intake by logging garments, care instructions
and more–right at your fingertips.
Feel the difference Fabricare Manager POS
system makes in your daily work-flow.

POS FEATURES:
User-Friendly Touch Screen
Ultra-Secure Card Processing
Customizable Pricing Controls
Industry Leading 24/7 Support
Targeted Text & Email Notifications
Third-Party Integration Options
Robust Route Management

(888) 299-9493
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North East Fabricare Association
24nd Annual

“Brad Friel Memorial Clean Classic”
Wednesday, July 17, 2019

NEFA’s annual summer event is moving to Cyprian Keyes Golf Club in Boylston, MA on Wednesday July 17, 2019 with a
9:45 shotgun start.
Since opening in 1997, Cyprian Keyes has received numerous national recognition and awards. The dramatic course combines
the beauty of nature with stimulating play. The course features a challenging, but fair layout and is frequently rated one of the
best maintained courses in central MA.
NEFA will again be using the popular 2-score, Bramble format this year. In this format, all players tee off, the group selects
the spot of the best drive, and then all players hit their second shot from that spot and play their own ball in through the hole.
The team then records the two best scores for the hole using the handicap provided. This enables players to play more of their
own shots, and the handicapping systems makes if fair for all players in all skill levels.

Wednesday July 17, 2019
Cyprian Keyes Golf Club, 284 E Temple St, Boylston, MA 01505 * www.cypriankeyes.com
Registration: 8:30 a.m * Opening Remarks & Shotgun Start: 9:45 a.m. * Awards & Dinner: 3:00 p.m.
Cost to Play: $660/foursome or $165/individual
Cost includes: greens fees for 18 holes of golf, cart, participation in the Longest Drive (men’s and women’s), Closest to the
Pin, and other fun contests, hamburgers, hotdogs, beer and soda at the turn and our scrumptious award dinner!
Tee Sponsorship & Golf Package: $330
As thanks for your generous contribution, a sign displaying your name as a proud sponsor will be displayed on the course at
one of the 18 Beautiful Tee areas. You will also receive a business card ad in our Clean Classic welcome booklet as well as
paid entry for 1 player to represent you on the golf course.
Brad Friel Action Package: ( Now included in Registration - Previously $30)
This fun-filled package includes all the “extras” to ensure an “action-packed” day!
~ Special Door Prize Raffle
~ 5 Raffle Tickets for golf prizes
~ Entry into Closest to the Pin Contests & Longest Drive
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Call NEFA to Register
603-635-0322

2 0 1 9 n E FA A lli e d Trad e s . . .

Platinum Members
Aristocraft of America

aldrich clean-tech Equipment

Rubin and rudman

EnviroForensics

Oxford, MA
(508) 987-6444
www.aristocraftsupply.com

Robert Fasanella (617) 330-7018
Boston, MA
www.rubinrudman.com

Robert Aldrich 774-670-4512
Worcester, MA
www.aldrichcleantech.com

Gold Members
EZProducts International, Inc

Diane Rue
(863) 767-0155
www.EZProductsInc.com

866-888-7911
Indianapolis, IN
www.enviroforensics.com

Silver Members
Clean Soils Environmental

Dry cleaning plus

Pullman & Comley, llc

RouX Associates

Smith Brothers Co.

Bill Mitchell,
Ipswich, MA
(978) 356-1177
www.cleansoils.com

Richard G. Stone & Judith Stone
(845) 395-0963
www.drycleaningplus.biz

Cleaners Supply

Loryn Nash
Woburn, MA
(781) 569-4054
www.rouxinc.com

Rebecca Hardin
Conklin, NY
800-568-7768
www.cleanersupply.com

Hartford, CT
(860) 424-4300
www.pullcom.com

Clint Harris, CEO
Chapel Hill, NC
(252) 793-2579
smithbrotherscompany.com

Associate Members
tailwind Systems

Westford, MA
Don Desrosiers (508) 965-3163
www.tailwindsystems.com

R.R. Street & Co., Inc

Lancaster, MA
(978) 733-1194
www.fabritec.com

Spector textiles.

Fabritec International, Inc

regenesis

godes, schaffer & Co

Wakefield, MA
Maureen Dooley, (856) 786-2197
www.regenesis.com

Stoughton, MA
Arnold Schaffer, CPA
(781) 344-9000 ext. 106

the route pro

metro Media energy

Edgarton, MO
James Peuster, (877) 377-6883
www.theroutepro.com
yankee equipment

Barrington, NH
(603) 868-6691
www.yankeeequipment.com
RIGAS Machinery

Plymouth, MA
(508) 743-5435
www.rigasmachinery.com

Westborough,, MA
(508) 366-0108
www.metromediaenergy.com
M&B Hangers

Leeds, AL
(205) 699-2171
www.mbhangers.com

Naperville, IL
Brian Massey
www.4streets.com

Lawrence, MA
800-533-3001/(978) 688-3501
www.spectortextile.com
unipress, Inc

Tampa, FL
Bill Kahan, (813) 334-9891
www.unipresscorp..com
Xeros Bead Cleaning

Duncan Blaine
603-552-8011
Www.xeroscleaning.com

Union Drycleaning Products

McDonough, GA
Jack Burnett
www.uniondc.com

These suppliers support the work of NEFA as Allied Trades Members.
When you need supplies, equipment or other goods or services, please
contact a NEFA Member first.
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North East Fabricare Association
A Drycleaning & Laundry Institute Partner
P.O. Box 920
Pelham, NH 03076

For up to date news and information,
visit us at www.nefabricare.com!

