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NEFA’s Fall Fest ‘19 Draws Rave
Reviews
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NEFA’s annual Fall
fest program on
November 16 & 17
in Worcester, ma
featured a packed
house and a diverse
collection
of speakers.
“This was an incredible
conference,”
exclaimed
Larry Fish, NEFA President. “We had amazing
speakers that spoke from
experience and shared their stories of success. I absolutely loved it. I really enjoyed
learning from icons of the industry like Bobby Patel of Kona Cleaners and Rita Foley of
Regency Cleaners. We all have a lot we can learn from their successes.”
“I also thought it was really enlightening,” continued Fish, “to hear a speaker from outside
the industry like Sean Abbas. I thought he was one of the best speakers I have heard at Fall
Fest -- or any other industry conference for that matter. His life experiences in developing
his staff and corporate structure really resonated with me. It was a very timely topic and
one that I am sure the audience needed to hear.”
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Wow... What a GREAT Event!
On behalf of our members, and
the industry, we want to thank
all the companies that helped
make Fall Fest ‘19 such a tremendous success.
It is through their generosity that NEFA is able
to accomplish all that we do for the industry.
From regulatory advocacy and assistance to
education and special programs, the allieds that
support NEFA enable us to help our members
and the industry.
When looking for products and services -- use
the companies that help support you and your
association. This year’s Fall Fest Sponsors Include:

Larry Fish of Pier Cleaners,
NEFA President

AristoCraft Supply
Spot Business Systems
Aldrich CleanTech
DARK POS
Kreussler Textile Care
National Waste Clean

Sunday Morning Breakfast Sponsorship: 		
Saturday Continental Breakfast Sponsor:
Saturday Morning Session Sponsor: 		
Saturday Morning Session Sponsor: 		
Saturday Luncheon Sponsor Sponsor: 		
Saturday Afternoon Session Sponsor: 		
Thank you again to all our conference sponsors:

Air World
AristoCraft Supply (NEFA Platinum member)
Aldrich CleanTech Equipment (NEFA Platinum Member)
Cleaners Supply
Dark POS (Platinum Member)
EnviroForensics (Platinum Member)
EZ Products (Gold Member)
Fabricare Systems, LLC (Platinum Member)
Fabritec/Sanitone
Kreussler Textile Care
M & B Hanger
National Waste Clean
R.R. Street
RGS Energy
Realstar
Rubin & Rudman (NEFA Platinum Member)
Sankosha
Spot Business Systems
Stry-Lenkoff
Tailwind Systems
The Route Pro
Unipress

Larry Fish
Pier Cleaners
(401) 789-2333 / Piercleaners@piercleanersri.com
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WHAT TO DO WITH YOUR
OLD POINT OF SALE?

?

Gone are the days of long term contracts, expensive
hardware, limited features, and being stuck with a
payment processor you don’t like.
You Deserve The Freedom to Choose.

DRY CLEANING SOFTWARE POS.
SMALL & LARGE CLEANERS WELCOME.
WHY CHOOSE ENLITE POS?
$149/mo Per Location.
Unlimited Devices, Employees, Invoices.
Free Customer Mobile App.
Company Based in the United States.
Live Phone, Email, and Chat Support.
Migrate Barcodes, Customers, and
Price List from old POS.

Learn More at EnlitePOS.com or Call 404-996-0336
Powered By
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Regulatory ALERT...

NEFA Heads HCDLA and Industry Leaders in Effort
to Repeal CT Sales Tax on Drycleaning
NEFA recently met
with Tim Phelan,
President of the CT
Retail
Merchants
Association (CRMA),
and key industry
leaders to begin
developing a strategy for seeking repeal of the recent sales
tax expansion on drycleaning.
“NEFA opposed the sales tax from the outset,” offered Peter Blake,
NEFA Executive Vice President, “but there was not much debate
or dialog in the legislature and there was no room for negotiation.
From everything I learned from the people we spoke to, and from
the legislators who opposed the expansion, it was a very partisan
issue. The lines were drawn and there was very little discussion
over the issues.”
Joining with key industry leaders, representatives of the HCLDA,
and the CRMA to form a task force, NEFA will be putting together
a grass roots effort to try and overturn the recent action. With the
legislature in a short session, and it being an election year, the task
force believes this is a good opportunity to raise the issues.
“It is very clear,” stated Tim Phelan,”this measure is another measure that nickels and dimes CT consumers and tax payers. This
will hurt the consumer, small businesses, and in turn, the state as
a whole.”
“There is a fear that this tax will continue to erode drycleaning
sales,” voiced a concerned Gail Reiner, President of the HCLDA
“Customers don’t want to pay it, will clean their garments less
frequently, and will use professional services less. This measure
hurts us all. We need to make our legislators understand that drycleaning is NOT a luxury-- It is a necessity. It doesn’t matter if it
is complex garments that just can’t be done at home, or the lack
of time needed to get laundry done, garments need to be cleaned.
Putting more barriers up to getting proper cleaning done is wrong
and unhealthy.”

Looking ahead
The task force will be using a two-pronged approach. We will be
reaching out to all drycleaners in the state to help support the effort
by contacting their legislator and/or registering their opposition to
the measure with NEFA and CRMA so we can present it to the key
committee members.
We will also be looking for assistance in demonstrating the publics
concern over the sales tax expansion. We are developing petitions
for use in all plants for consumers to join in the effort and voice
their opposition for paying this redundant tax on a necessity. These
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petitions will be circulated within the next 6 weeks. To join in the
effort to repeal the tax-- contact NEFA at 603-635-0322, or peter@
nefabricare.com.

Sales Tax In Effect January 1
Regardless of any effort to repeal the tax, all drycleaners and launderers need to begin complying with the Sales Tax immediately.
While there are some exceptions, this regulation will impact all
retail drycleaners in the state. You must register with the Department of Revenue Services and get set-up to collect taxes. This
measure is in addition to the gross receipts fee mandated by the
State Clean-up Fund.
There are also some differences in how the tax is calculated. Sales
tax is a tax directly on the consumer and is collected by the company at the retail locations. The Gross Receipts fee is paid for by
the entity that does the cleaning regardless of who the retailer is.
“This can be very confusing,” observed Blake, and if you have
questions, contact me at the NEFA Office,603-635-0322 or peter@
nefabricare.com and I will assist you in compliance.”
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From the NEFA’s president’s Desk...

NEFA is Looking for a Few Good People Like You!
It is no secret
we are all doing more with
less. We are
working harder than we
have worked in
recent years,
and we seem
to always be
behind! I know I am and I am sure you all are
feeling the same pressures.
I bet the last thing on your mind is volunteering to another group or
Board that will take up even more of your precious free time, but
we need people like you to help steer NEFA in the right direction.

significant role in building Pier Cleaners. Much of my success can
be linked directly to things I have learned from NEFA, other Board
members, or programs I have attended as a Board Member.
I have met incredible people from all areas of the Northeast -- and
the entire country. We have become friends, colleagues, and mentors to one another. When I have questions or concerns, I have a
whole network of people I feel comfortable reaching out to.
Through my work with NEFA I have first-hand knowledge of all
the programs and services DLI and NEFA offer. Many members
struggle to understand how to use the services and the ways the
programs can benefit their own operations. Through getting to
know the incredible staff at NEFA and DLI I have even more tools
available to me.

When I joined the Board, I had the same reservations you all probably do: “I am too busy, I don’t have much to offer, I can’t help, I
don’t know enough to be of service”, and the list goes on.

NEFA is a strong Association and we are well positioned to help
the industry and our members. We want YOU to be a part of that.
We need YOUR input into ways you need help and developing
programs you feel would be beneficial.

Sound like your first thoughts? I am here to tell you, YOU are
exactly what we need, and trust me, if you do volunteer, not only
will you be a big help, but you will also benefit greatly from the
experience. I know I did. Being on the NEFA Board played a

We need members from RI, CT, ME, VT and NJ. NEFA also needs
committee members who can be from any state. If you want to
help and get involved, we have room for you. Contact Peter Blake
if you want to learn more: peter@nefabricare.com.
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Fa l l F e s t 2 0 1 9 R e ca p. . .
Continued from page 1

“NEFA really knocked it out of the park,” offered Joel Bien-Aime of New process Cleaners in New York. “I make it a priority to
come every year. I am very thankful NEFA
continues to put on this conference. It gives
me an opportunity to learn from the best, see
some great companies and exhibits, and even
pick up some valuable items at the auction.
There really is no other opportunity like this
easily available for cleaners like myself.”

Top Industry Speakers

Thanks to the generous support of our Session and Breakfast Sponsors (AristoCraft
Supply, Kreussler, Aldrich CleanTech,
Dark POS, National Waste Clean, and
Spot Business Systems), we were able to
bring in dynamic speakers from all over the
country.
Corporate Culture Expert, Sean Abbas one
the most popular speaker. By sharing his life
experiences, owners and managers were able
to see the positive effects of team building
and learn the importance of focussing on key
attributes when assembling your team.
“Sean’s talk was unique,” observed Blake,
“it is rare for a speaker to be as effective for
the drycleaners in the room as well as all the
vendors. His presentation reached the entire
room.”

(Attendees make the rounds at over 17 vendor displays, Sean Abbas captivates the audience, attendees
enjoying the peer-to-per interaction, and Luncheon
Roundtables spark conversation.)

Rita Foley of Regency Cleaners in NC was able to show effective
ways to diversify and capture the wash-dry-fold market.
“There can be a lot of resistance to change, “cautioned Blake, “but Rita was able to dispel attendees’
concerns, and demonstrate the profitability of the
service.”
As NEFA’s 2019 Spotlight Cleaner, Bobby Patel of
Kona Cleaners captivated the audience. He shared
his experiences and explored his best operating experiences.
“He was terrific,” offered Joel Bien-Aime, “and
from the largest to the smallest of cleaners we could
all take away key points and use them to make our
businesses stronger.
Sunday’s program was equally as strong. James Peuster lead a discussion over maximizing your staff’’s
strengths. With every cleaner faced with doing more
with less -- it was an important topic. You need to
understand how to motivate your team.
Chris Allsbrooks, of Zips Drycleaners (and former
DLI Instructor) highlighted the important role the
front counter plays in the success of a business. She
was able to share effective tools to empower your

staff and to ensure they are portraying your business in the best
possible light.
With Fall Fest ‘19 in the record books, NEFA is already planning
for 2020! Keep watch on nefabricare.com for updates.

RICHARD G. STONE
JUDITH STONE
DRY CLEANING CONSULTANTS

BUYING

AND

SELLING D RY CLEANING BUSINESSES

• BUSINESS BROKERAGE • EXIT PLANNING
• CONSULTING S ERVICES • E VALUATIONS/APPRAISALS

Serving the Northeast
40 Years of Dry Cleaning Experience
BRINGING PEOPLE TOGETHER

FOR

MUTUAL PROFIT

(845) 395-0963
www.drycleaningplus.biz F dcplusinc@gmail.com
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THE SEAY MANAGEMENT REPORT...

Blurred Lines Between Marijuana Legalization and
Employment

Written By Raleigh F. “Sandy” Seay, Jr., PHD, Chairman of The Seay Management Consulting Firm

No matter which
side of the debate
you are on, your
business is about
to make some hard
decisions about the
workplace and marijuana use.
The discussion used to be
cut and dry, employees were
expected to show up to work
sober and to pass a drug test.
But with the decriminalization of marijuana, both for recreational
and medical use, the drastic increase in CBD oil, and less than accurate testing capabilities (i.e. did my employee smoke at lunch or
is it still in their system from last weekend), many employers are
exceedingly confused about what their policy on marijuana should
be and whether or not to remove marijuana testing completely
from their drug panels.
Even with the increased legalization of marijuana use, employers
continue to have the right to insist that employees remain drugfree while at work, that they do not bring illegal (or nonprescribed
drugs) or alcohol to work, or use substances while on the job. Furthermore, a positive drug screen continues to be valid grounds for
an adverse employment action if it is pursuant to an established
policy. Employers that adopt a zero-tolerance policy must make
sure that they do not inquire about an employee’s disability in the
event that the employee discloses the use of, or tests positive for,
medical marijuana.

What To Do If an employee Seems High

It is important that to understand that due to current drug testing
methods a positive THC result is not indicative of use on the job.
Employers instead must have a reasonable suspicion that an employee may be impaired while at work. If you think that your employee may be impaired:
1.

Record documentation to support assumption

2.

Drive the employee to the testing facility

3.

Make arrangements to have them taken home until the testing
can be confirmed.

Best Practices For HR

Employers should ensure that drug testing policies protect the
company and suit their particular needs.
•

Do review your drug-free workplace policy and substance
abuse testing program with a professional familiar with the
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regulations.
•

Don’t stop enforcing your drug policy solely because of state
marijuana laws.

•

Do apply your drug testing policies fairly and consistently.

•

Don’t terminate or disqualify someone without careful consideration and adherence to policies, particularly in light of
medicinal or “legal” recreational use.

•

Do consider the health and safety of all of your workers in the
application of your drug screening policy.

•

Don’t tolerate marijuana use on the job, just as you wouldn’t
tolerate alcohol use.

•

Do train managers to spot signs of impairment.

•

Do think carefully about the type of test your company uses
and stay on top of developments in the technology of testing.

•

Do talk to a legal professional about relevant state laws before
setting policies and testing rules.

•

Do know that testing policies may need to vary by location
(for multi-state operations).

•

Do educate employees about the company marijuana-use policy and the repercussions for failed tests, including random,
post-accident or reasonable suspicion tests.

The bottom line is that employers have a fair amount of flexibility
in deciding how to address marijuana use in the workplace. In deciding how to respond to a positive marijuana test, employers can
either draw a hard line and enforce a zero-tolerance policy or they
can talk with a job candidate or employee about when they used
marijuana, how they used it and whether they used it at work.
Despite changing laws, employers can still enforce a drug-free
workplace policy and terminate if a current employee tests positive as long as they have a defined, established drug-free workplace policy.

For more information

As valued members of NEFA/DLI, you have access to a complimentary HR & Employment resource through our partnership with
Seay Management Consultants. For more information on Workplace Drug Policies or any other issue, contact Seay Management
at 888-245-6242.
Seay Management also has produced sample workplace policies
you can use for your company. They can be obtained by contacting the NEFA Office (603-635-0322, peter@nefabricare.com) or
directly through Seay Management.

770.966.9323

Turning environmental
liabilities into assets

We Find Funds.
We Clean Up.
You Stay Open.®
We’re a full-service environmental
consulting firm that has cleaned up
more dry cleaning sites than any
other firm in the USA. We’re the
only firm that focuses on finding
the money to pay for investigation,
cleanup, and legal defense. We
restore the value of your property
while protecting you from
regulatory and legal issues.
Call us today.

866-888-7911
enviroforensics.com
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Save Time, Labor and Money
with EzProducts
Heat Seal Presses

You Deserve the Best!
The Ultimate Heat Seal Machine

Choose from 3 models, 7 interchangeable
lower platens, single or dual heat
115V or 230V 2 Year Warranty
Proudly Made in the USA • Built to OSHA Standards

Scanner/barcode

Pre-printed sequentially numbered
heat seal barcode labels in one
day, Four sizes with or without
a side stripe

Text Label Printer

Molly the
HangerDolly

Permanent Clothing
Label Cartridges
Eliminate paper tags

EzLabelOff

Removes heat
sealed labels from
most fabrics

Stop Shaking Out Shirts

Easily store
and transport
500 hangers

Toll Free

877.906.1818

Genuine MBH Rope-Ties
& Zip-Ties

Five Colors available for special handling, finishing or routes

www.ezpi.us

Retiring VA Owner
Motivated to SELL
Attn: Drycleaners & Allied Trades
SAVE SERIOUS $$$$
• Business Exit Strategy & Sale
• Business Fair Market Value
• Business Environmental Issue
• Business Strategic Thinking

We have the unique experience of Drycleaning
Hands-on Management, Business Brokerage &
Management Consulting to HELP YOU!

Contact Richard at 301-924-9247
or Richard@EhrenAssoc.com
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•
•
•
•
•
•
•
•
•
•
•

$745K Sales, up 7% over 2018
All Sales Retail - No Rte or PUs
Profitable, Mature, Growing BIZ
Located N. VA, Close to Tysons
Exponential Growth Area & Ctr.
Great Demographics & Center
Experienced Staff in Place
Constant Growth & Profit
SBA Loan avail. for strong Buyer
30% Capacity available to Grow

Buyer Finder’s Fee Paid on Sale

Contact Richard Ehrenreich, F-CBI
Ehrenreich & Associates, LLC
Richard@Ehrenassoc.com
301-924-9247
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Platinum Members
Aristocraft of America

aldrich clean-tech Equipment

FABRICARE MANAGER

EnviroForensics

Oxford, MA
(508) 987-6444
www.aristocraftsupply.com
(770) 966-9323
Acworth, GA
fabricaremanager.com

Diane Rue
(863) 767-0155
www.EZProductsInc.com

Jalil Fanaian
(404) 996-0336
www.darkpos.com

866-888-7911
Indianapolis, IN
www.enviroforensics.com

Gold Members
EZProducts International, Inc

Dark POS

Robert Aldrich 774-670-4512
Worcester, MA
www.aldrichcleantech.com

Silver Members
Cleaners Supply

Rebecca Hardin
Conklin, NY
800-568-7768
www.cleanersupply.com

Dry cleaning plus

Richard G. Stone & Judith Stone
(845) 395-0963
www.drycleaningplus.biz

Associate Members
Fabritec International, Inc

Lancaster, MA
(978) 733-1194
www.fabritec.com
regenesis

RIGAS Machinery

Union Drycleaning Products

Plymouth, MA
(508) 743-5435
www.rigasmachinery.com

McDonough, GA
Jack Burnett
www.uniondc.com

Wakefield, MA
Maureen Dooley, (856) 786-2197
www.regenesis.com

tailwind Systems

Westford, MA
Don Desrosiers (508) 965-3163
www.tailwindsystems.com

R.R. Street & Co., Inc

the route pro

godes, schaffer & Co

Spector textiles.

Edgarton, MO
James Peuster, (877) 377-6883
www.theroutepro.com
yankee equipment

Barrington, NH
(603) 868-6691
www.yankeeequipment.com

Stoughton, MA
Arnold Schaffer, CPA
(781) 344-9000 ext. 106

metro Media energy

Westborough,, MA
(508) 366-0108
www.metromediaenergy.com

Naperville, IL
Brian Massey
www.4streets.com

Lawrence, MA
800-533-3001/(978) 688-3501
www.spectortextile.com
unipress, Inc

Tampa, FL
Bill Kahan, (813) 334-9891
www.unipresscorp..com

M&B Hangers

Leeds, AL
(205) 699-2171
www.mbhangers.com

These suppliers support the work of NEFA as Allied Trades Members.
When you need supplies, equipment or other goods or services, please
contact a NEFA Member first.
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North East Fabricare Association
A Drycleaning & Laundry Institute Partner
P.O. Box 920
Pelham, NH 03076

For up to date news and information,
visit us at www.nefabricare.com!

