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2019Key Speakers Announced for 

Spring Management Conference
MAC’s Spring Management Conference 
is rounding into shape.  Mark Albrecht 
of 21DC Consulting & ThE Route pro 
will be the featured Speaker on Satur-
day, May 4.  Then Customer Service and 
Sales Expert, Trudy Adams of Blue Egg 
Consulting will be Sunday’s Keynote 
Speaker.

MAC has chosen to return to the Founders Inn & Spa in 
Virginia Beach, VA for the association’s Spring leader-
ship conference.  The program is set for May 4 and 5, 

2019 and will focus on building a better future for the industry.  In addition to Mark and 
Trudy, MAC is also arranging for a speaker from the Department of Labor to discuss wage 
and hour pitfalls.  This is the third annual Leadership Conference in Virginia Beach.  Mark 
will explore motivating and retaining employees.  He will draw on his wealth of experience 
in the industry, as well as, his first-hand knowledge of maximizing employees potential, to 
provide attendees with proven strategies to help build their staff.  This is a vital topic for 
anyone experiencing employee issues.

Trudy’s presentation will center around creating a cul-
ture of outstanding customer service, the importance of 
employee empowerment, and handling even the most 
difficult and challenging customers.

“We felt the change in dates would allow for a greater 
participation” offered Mike McKay, MAC President.  
“The new weekend is a earlier in the season so the pro-
gram can help us prepare for the upcoming busy season.  
Additionally, by moving further away from Memorial 
Day weekend, more drycleaners will be able to break 
away from their businesses.”

“We are really excited about this year’s program,” offered Peter Blake, MAC Executive 
Director, “ and it will be one of the best educational opportunities of the year for our mem-
bers.  Both Trudy and Mark have great followings, they are both expert trainers, and the 
topics are timely and critical for today’s managers.”

Visit www.macassociation.org for all the latest updates!
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As the new year heads into full 
swing, we need to look at what we 
want to accomplish this year. One 
of the biggest things I want to 
accomplish is for MAC is to bring 
the best educational programs 
to the members possible.  

We are putting together one of the best regional 
conferences in this industry in Virginia Beach 
this May.  Mark your calenders now -- it is vi-
tal for you  to attend.  In addition to some great 
information from the speakers, you will have 
the opportunity to socialize with cleaners from 
throughout the area.

This peer-to-peer interaction is one of the most overlooked benefits of association 
membership -- and attending events like this.  When you have the opportunity to talk 
shop with other cleaners and experts in the industry, you often can learn far more then 
you can imagine.  Other cleaners are going through the same issues you are.  Some 
have found ways to cope with these challenges, and they are willing to share those 
experiences.  Plan on being there.  The hotel is already taking reservations -- read the 
article on the following page..

But this is just the tip of the iceberg for 2019.  We have some great plans for other 
programs throughout the year including workshops from James Peuster, Jim Groshans 
the FabriCoach, and equipment maintenance expert Jerry Moore.  We are currently 
looking into developing weekend technical training programs on Stain Removal and 
Pressing.  

I like to view each new year as an opportunity to evaluate the association and the prod-
ucts and services we provide our members.  It is a great time to evaluate and find ways 
I can improve and  determine where we can make changes to better serve you.  I am 
firmly committed to your success.  If you are not succeeding then I am not succeeding 
in my mission either.  I have developed a top-ten listing of the best MAC/DLI has to 
offer.  Look for it on macassociation.org, and make sure you are taking advantage of 
all your benefits.

Lets face it, there is always room for improvement.  I am concerned that numbers 
are flattening out for cleaners in terms of piece counts.  MAC and DLI have great 
programs to help members answer those challenges and to take advantage of the op-
portunities out there.  Contact me if you need assistance.  Start 2019 off right, and look 
inward at your business.  Identify areas you need help with, and let me know.  

In the coming year, one of my main goals is to meet more of the members throughout 
the region. One of the parts of the job I enjoy the most is visiting members and poten-
tial members to hear first hand how we can help.  The more I hear from the member-
ship about their challenges.  Reach out and let me know how I can help.  

Peter Blake,  
MAC Executive Director

Executive Director’s Message.. .

Start 2019 Off Right
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Save the date. . .

MAC has chosen to return to the Founders 
inn & Spa in Virginia Beach, VA for the associa-
tion’s Spring leadership conference on May 4 
and 5, 2019.

“We are excited to be returning to the Founders Inn”, explained 
Peter Blake, MAC Executive Director.  “This was a perfect confer-
ence facility.  The meeting rooms were perfect for this type of con-

ference and the staff and amenities were all conducive to a great 
event.  The hotel recently joined the Hilton family of hotels, so 
there have been some upgrades that attendees will enjoy.”

This timeless Inn is a luxury Virginia Beach resort that pampers 
guests with the comforts of home, concierge attention and hi-tech 
conveniences. They feature guest rooms with fireplaces and views 
of the serene lake and lovely Colonial garden that are especially 
unforgettable.

The Founders Inn and Spa features a wealth of excellent amenities 
and guest services including comfortable rooms and suite accom-
modations, in-house restaurants, a spa and fitness center, a shuttle 
service, pet-friendly rooms, and complimentary Wi-Fi.

MAC has arranged for an incredible rate of only $139/night.  In 
order to get the special rate, you can call the hotel directly at 757-
366-5700 and mention you are with the Mid-Atlantic Cleaners As-
sociation.  Don’t delay -- the rooms will sell out.

Reservations Now Open for MAC’s Spring  
Leadership Conference in Virginia Beach

20 Years and 500 Million Pounds of  
Clothes Later...

Allied Trade News...

Our planet’s 
oceans are 
filled with plas-
tics large and 
small. Efforts 
to remove mac-
ro-plastic waste 
have begun and 
are highly vis-
ible.

However, millions of microplastic fibers are released into the 
world’s wastewater treatment systems when garments containing 
polyester are laundered. This plastic poses an equal danger to our 
oceans’ ecosystems as it enters the food chain at the micro level.

For the past 20 years, GreenEarth Cleaning has provided an en-
vironmentally non-toxic technology to thousands of dry clean-
ers around the world who in turn have cleaned some 500 million 
pounds of clothes during that time. This sustainable technology 
has allowed GreenEarth cleaners to use less energy, less chemi-
cals, a process that is proven to be environmentally non-toxic, and 
is gentler for clothes and our planet.  As a result, the technology 
has been embraced by the real estate, financial services, insurance, 
and garment manufacturing and retailing industries as well.

Importantly, the company’s environmental focus has now caused 
it to address the microplastic challenge posed by the laundering of 
polyester clothing. 

“We are a member of the Sustainable Apparel Coalition and we 
want to be a part of the solution to this problem. We are currently 
testing ways to filter the microplastic fibers out of the discharge 
from washing machines used to launder (rather than dry clean) 
clothing so that the microplastic fibers are never released in the 
first place”, said Ron Benjamin, Co-Founder and Managing Direc-
tor of GreenEarth Cleaning. 

It is the Company’s goal to make all garment care safe for our 
planet, whether using closed loop dry cleaning machines or filtered 
washing machines, so that GreenEarth Cleaning becomes BlueSea 
Laundry as well!

“Green Earth Cleaning,” observed Peter Blake, MAC Executive 
Director, “has been a tremendous addition to the industry.  They 
are helping to position our industry in the most favorable light, 
and are incredibly supportive of their customers, our association, 
and the entire industry.  It is hard to believe it has already been two 
decades, but the legacy they have already carved out is one of en-
vironmental responsibility and commitment to the fabricare indus-
try.  For that, I join with all our members to applaud their efforts.”

Submitted by Tim Maxwell, President of Green Earth Cleaning
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DLI's Garment Analysis App 

No boxes. No shipping. No insurance fees. 

Just point, shoot, and send your problem to DLI. 

It's that easy. 

Visit DLIonline.org/Garment-Analysis  
or call 800-638-2627 for more information.
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Text Label Printer
Permanent Clothing 
Label Cartridges 
Eliminate paper tags 

Scanner/barcode
Pre-printed sequentially numbered 
heat seal barcode labels in one 
day, Four sizes with or without 
a side stripe

Heat Seal Presses
You Deserve the Best! 
The Ultimate Heat Seal Machine
  Choose from 3 models, 7 interchangeable   
   lower platens, single or dual heat
        115V or 230V    2 Year Warranty
           Proudly Made in the USA • Built to OSHA Standards

Save Time, Labor and Money 
with EzProducts

Stop Shaking Out Shirts 
Genuine MBH Rope-Ties 
& Zip-Ties
Five Colors available for special handling, finishing or routes

Molly the 
HangerDolly 
Easily store 
and transport 
500 hangers

EzLabelOff 
Removes heat 
sealed labels from 
most fabrics

Toll Free

877.906.1818
www.ezpi.us

Written by Peter Blake, MAC Executive Director

Is Your Marketing Telling the Right Story?
Business Development.. .

When piece counts are 
down, it is not the time 
to pull back on your 
advertising and promo-
tion -- it is time to step 
it up.  But a strong word 
of caution, make sure 
you have a strategy and 
you are promoting the 
qualities your customer 
wants and values.

Too often we fall victim to what we 
feel is the right message, and what we feel is important to our cus-
tomers.  We lean on a our experiences selling our services.  I ran 
across this article in “No Nonsense Marketing” by John Graham 
(grahamcomm.com -- it is a great, free, newsletter if you want to 
check it out).  I think it really sums up some of the pit falls we can 
all fall into.

Does Brand Promise Make a Difference”
Jeff Short, the VP of Sales for K&W Tire, the Cooper Tire distribu-
tor, speaks of a meeting with a tire dealer in Connecticut. Included 
in the meeting was a counter salesperson who asked Jeff, “What 

does Cooper Tire stand for?”

Here’s what he said. “Tier one quality at a tier two price…more 
tread patterns and designs than any other manufacturer…an Amer-
ican owned company.” Knowing that she liked selling Nokian 
tires, Jeff asked her what Nokian stood for. She said, “Safety. They 
are the safest tires you can put on a car.”

As Jeff tells it, “Right then I knew I was done. She won that round 
hands down. She was more perceptive than all the other dealers 
I’d run into on this important point.” And then he adds, “Someone 
needs to wake up as to what resonates with customers. I’m so sick 
of hearing about rebates, road hazard warranties, and PRICE.”

I think we can all empathize, we are tired of hearing about price.  
What are we selling?  One of our big goals is to get our customers 
to out-source their textile cleaning.  Laundry, drycleaning, special-
ty cleaning like suedes & leathers, wedding gowns -- we want, and 
need to capture it all.  We need to stress convenience, reliability, 
and taking a page from Nokian -- community involvement, and 
safety.  This is what your customers are looking for.  

I strongly suggest you talk to your good customers to see why 
they choose you, and then use that information to shape your own 
message.
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The Next Mid-Atlantic Association of Drycleaners Board Meeting

MAC Spring Board Meeting 
Saturday, May 4, 2019 

Founders Inn, Virginia Beach, VA

Dye Bleeds?  Don’t Panic!
Professional Development.. .

Probably the most 
common stain remov-
al question I get is 
about color bleed-
ing, or dye fade. 

The garment either bleeds 
into itself,or picks up dye 
transfer from another gar-
ment. In either case the gar-
ment has been compromised.

Black & White garments have been a huge problem in recent years 
and although I believe it has gotten better, it is still an issue.  In 
many cases, manufacturers over-dye the black, without stabilizing 
the dye, or the spandex in the garment refuses to hold the dye. It 
looks really good under the fluorescent lights, but it’s a pain to 
process.

Recommended steps
1.	 Read the garment care label.

2.	 Look to see the makeup of the garment.  If you see 4,6,8% 
spandex, in almost every case, especially if it is a new gar-
ment, it is going to bleed.

3.	 Test to see if you can wet clean the garment by placing a clean, 
white towel down on the nose of your spotting board.  Place 
the black area of the black and white garment onto the towel. 
Flush well with wet steam. If the black bleeds onto the towel:  
you cannot wetclean this item!!!!!)  If, after testing, the black 
hasn’t bled onto the towel, you can wet clean the garment.

4.	 Use the shortest, most gentle cycle.  After the cycle is finished, 
Remove the garment immediately.  If you let the garment lie 
on itself, we, it could bleed all over again.

To dryclean this garment:
Place garment into a large, 100% cotton, pillowcase, and net bag.  
(If you have multiple items,each garment gets its own pillowcase.)  
If you don’t already have a  dryclean short-cycle........program one 
in.  (3 minute bath, then extract, dry, etc...) Call me, if you want to 
discuss: Why, How and When you should use this cycle.

No matter what solvent you are using, this pillowcase method has 
cut the bleeding problem down by 90%. The garment usually will 
not bleed in this short of a cycle, but if it does bleed-- it will bleed 
into the pillowcase, and not onto the rest of the clothes.  Preventing 
the bleeding problem is easier than trying to fix the issue.

Worse case scenario
O.K., we have tested the black & white garment, we chose the 
best method using the above listed information. The garment still 
failed: What now????

Even though the YellowGo is safe on ALL fabrics and its only job 
is to remove fugitive dyes and the last traces of ink, we are not 
going to use it, yet.

If you are still using Perc....spray the garment with EasyGo, wait 
30-45 minutes, then dryclean. (I saved a $750 garment in Phoenix 
by doing this.)

This spray method might work in other solvents as well. The Easy-
Go soak method:

	 2 gallons of 120 water

	 2 cups of EasyGo.( the water will turn milky white)

	 Soak garment for 45 min. - 1 hour.

After soaking:

	 1 gallon of cool water,in a clean bucket

	 3 oz. of RiteGo.( RiteGo acts like a rinsing agent.)

	 Move around by hand for  a few minutes,

	 2nd rinse and spin in home style wash machine.

If the garment has not responded, then you can try using Yellow-
Go. You can get YellowGo videos at www.ALWilson.com. 

Dye bleeds will occur.......The key is Not to panic and  
do the wrong thing!

Written by Jeff Schwartz, A. L. Wilson 
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Membership Includes 

Join today at www.DLIonline.org or 
give us a call 800-638-2627 

Effortless Web Products 
A smartphone-ready website, automated post to your 
brand’s Facebook page and engaging email marketing 
to your customers. 

Apps For Dry Cleaners 
Apps prepare your staff for any question, stain or fabric. 
Search any dry cleaning topic or send DLI pictures of 
damaged garments for analysis. (you may not be liable) 

DLI Experts on Demand 
We hire the experts so you don’t have to. If you have any 
technical problems or questions, we’ll solve it in one call, 
email or online chat.  

Industry Advice, and Discounts 
Dry cleaning news, marketing techniques and warnings 
on problem garments. Members have access to indus-
try discounts, networking events and much more. 
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EXPERIENCE THE SPEED OF TOUCH
The Fabricare Manager touchscreen terminal speeds 
up order intake with a touch of the screen.

fabricaremanager.com

(888) 299-9493

Fabricare Manager knows dry cleaning. That’s why 
we designed a point of sale solution to improve 
every aspect of your dry cleaning business.

The touchscreen terminal allows you to speed up 
order intake by logging garments, care instructions 
and more–right at your fingertips.

Feel the difference Fabricare Manager POS 
system makes in your daily work-flow.

POS FEATURES:
User-Friendly Touch Screen
Ultra-Secure Card Processing
Customizable Pricing Controls
Industry Leading 24/7 Support
Targeted Text & Email Notifications
Third-Party Integration Options
Robust Route Management



JANUARY/FEBRUARY 2019 /  9

How Clean is Clean Enough?  Pt. 1
Written By Jeff Carnahan, LPG President, EnviroForensics

Many years ago, 
when I was a young-
er man just waiting 
for life to teach me 
the lessons I’d need, 
I had a brown, four-
door 1976 Ford Mav-
erick.

 This thing wasn’t pretty, and 
it certainly wasn’t cool, but it 
got me to school and to work, 

and occasionally it would deliver a brave girl and I to the movies 
on a Saturday night. I spent the time needed to change the oil and 
replace the filters, but for the most part I took for granted how 
important it was to me. One day on my way to somewhere, I heard 
an awful clunk and it just died. The first thought through my head 
was, “Oh no! How much is this going to cost me?” After a $50 tow 
to the shop and following several hours of waiting, the mechanic 
asked me this question, “Well son, do you want it to run, or do you 
want it fixed?”

I’m sure you can figure out the rest of the story. Since I was count-
ing pennies at the time, I chose to have the minimum amount of 
work done to get my car running and back on the road immediately 
for the cheapest amount possible, rather than investing the time 
and money into getting it fixed correctly. I won’t bore you with the 
details but be assured that when that old Maverick died for good 
soon after, I was left high and dry with no transportation and wish-
ing I’d have made a different decision a few months prior. That 
was an important lesson for me, and one that I keep with me.

Tip: Fix things right, and the investment will more than pay for 
itself.

I’d love to say that it only took that one incident for me to learn this 
lesson. It’s funny how life keeps giving you opportunities to learn.

Most of us have an example of how we’ve experienced this situa-
tion in the past, but when these types of decisions must be made in 
business it’s even trickier. In your experience, was it during a dry 
cleaning machine repair job or when fixing a leaky roof, or even 
as you tried to put yet another quick fix on that temperamental 
boiler? Environmental cleanups probably don’t come to mind for 
most folks, but the exact same thing applies for them. There are 
three components to dealing with an environmental contamination 
problem:

1.	 Immediately halting any human exposure to chemicals that 
may be occurring;

2.	 Cleaning up the contamination on-site and off-site; and

3.	 Getting a Closure, or No Further Action, Letter from the state 
regulatory agency.

Once the necessary work has been conducted to stop human ex-
posure, the question then becomes, “Now, do you want it clean, 
or do you just want a regulatory closure?” This may be putting 
the cart before the horse a little bit, but let’s leave the discussion 
about why immediately halting human exposure is top priority and 
non-negotiable for a later edition, and let’s focus on the interplay 
between cleaning up and getting regulatory closure.

What Does “Clean” Mean in an Environ-
mental Cleanup?
When performing an environmental cleanup, there is very little 
basis to involve the word clean. True clean never really occurs. 
There are only various levels of not quite clean, and at some point, 
it’s clean enough. In the world of environmental contamination 
there are numerous people setting the standard for when a property 
can be called clean enough. Most regulators worry mainly about 
two things beyond the current human exposure component; (1) 
ensuring that the contamination problem is getting better rather 
than worse and (2) ensuring that there is no threat of future human 
or ecological exposure. Believe it or not, your property doesn’t 
have to be very clean at all for these boxes to be checked. Other 
parties who will be deciding if your property is clean enough are 
future purchasers and their financial lenders. They will not only 
be looking at whether you have a regulatory closure, but they will 
also be using the general environmental health of the property to 
help determine its practical value. This is a component that often 
gets overlooked when deciding how clean is clean enough. If the 
money isn’t spent during the first crack at environmental remedy, 
it could cost a significant amount of money later in the form of a 
lower property value when its time to sell, or a requirement for ad-
ditional environmental work to be performed to even attract quali-
fied purchasers.

Tip: The trick is to strike just the right balance between spend-
ing money on active environmental cleanup, and the future costs 
that could arise. This will be a little different for most everyone 
facing these decisions, but the fundamental thought process re-
mains the same.

In part 2 in the next issue, we will focus on “What Regulatory 
Closure Means for Drycleaners”.

About the author
Jeff Carnahan is a Licensed Professional Geologist (LPG) with 
over 20 years of environmental consulting and remediation expe-
rience and is currently serving EnviroForensics® and our clients 
as President. Jeff has contributed to the success and growth of En-
viroForensics through strategic market analysis and corporate risk 
management, as well as encouraging and upholding the superior 
level of technical expertise found at EnviroForensics. Jeff focuses 
on controlling risk and costs to all of our clients. 

THE Environmental Remediation REPORT.. .
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Minimum Wage Increases Take Effect
Regulatory update.. .

This time of year many of you receive notifica-
tions from labor poster vendors regarding 
changes in posting requirements due to mini-
mum wage increases and other regulation 
changes. 

In 2019, we have various state and local municipalities imple-
menting hourly minimum wage increases effective January 1st 
and throughout the year. Some of these hourly rates are double the 
federal minimum wage rate.

Under the Fair Labor Standards Act, the current federal minimum 
hourly wage is $7.25. If there is a state or local municipal regula-
tion offering a higher minimum wage, the employer is required to 
pay the higher rate. 

As of January 1, 2019, the hourly minimum wage for federal con-
tract workers will increase to the rate of $10.60 per hour. Tipped 
employees performing work on or in connection with covered con-
tracts must be paid a cash wage at least $7.40 per hour.

In conjunction with the rate increases there are requirements to 
display an updated minimum wage poster.  In some cases the state 
or municipality will update the poster for the new year, even if 
there is no rate increase.

Posters are important not only because they are required by em-
ployment regulations, but also because they provide evidence and 
documentation of your good faith intent to comply with the gov-
ernment’s regulations. 

Other posting requirement updates
Many states have revised their discrimination posters to include 
expanded coverage of the state regulation to apply to additional 
protected categories. 

Several state and local municipalities have implemented paid sick 
leave, family leave and school/parental leave regulations. Employ-
ers should ensure this is reflected in current written policies and 
display corresponding notices as required.

More Information
A printable PDF list of the current state and local minimum wage 
increases is available through the MAC office upon request. 

Additionally, If you would like assistance in receiving an update 
of an applicable minimum wage poster, please email us at peter@
macassociation.org. If you have a question regarding the many im-
portant areas of HR compliance, please contact Seay Management 
Consultants.  Initial inquires are a member benefit of MAC/DLI.
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Adco, Inc
Jim Isberg 

jisberg@adco-inc.com

A.L. Wilson Chemical Co.
Bob Edwards

(800) 526-1188

Amato industries
Joe Amato III

(301)-565-3220

Cleaners Choice Inc 
Jack Belluscio

1-800-652-2533 

CHRISTopher Carley, CO
Chris Carley

(410)-781-7145 

Cleaners Supply
Kathleen Kelleher

(800) 531-2943

D & R Equipment
Rick Levine

(202) 832-6660

District Cleaners Equipment, Inc.
Larry Langton
(202) 723-7616

Ehrenreich & Associates
Richard Ehrenreich

(301) 924-9247

EnviroForensics 
Nancy Shields 
(317) 972-7870

EzProducts International, Inc
Diane Rue

(863) 735-0813

Smith Brothers Co.
Clint Harris

(336) 788-7705

FabriClean Mid-Atlantic 
Dwayne Gwaltney 

(800) 446-3006 

Fergusson McKenna
Daniel Kucharczuk

(610) 444-1412

Herson Supply
Ron Herson

(301) 417-1300

kleerwite chemical
Buddy Poms

(877) 553-3794

klinger Insurance Group 
Robert Klinger
(301) 428-4935

Kollman& Saucier, PA
Frank Kollman, Esq.

(410) 727-4300

Kreussler, Inc
Tom McAllister
(813) 884-1499

Mechanical contracting &  
Maintenance

Mike Bright
(240) 216-4342 

Methods for management
Kermit Engh

(402) 306-3129

Metro-Chem
Jim Tirpok

(336) 788-7705

Moore Services
Jerry Moore

(800) 941-6673

Sankosha
Ken Uchikoshi
(888) 427-9120

Seitz, Inc.
Jeffrey Hoffman
(813) 886-2700

SPOT Business Systems
Ray Cheshire

(801) 208-2212

R.R. Streets & Co
James Just

(202) 215-5086 

Triad Engineering, Inc.
Dane Ryan 

(304) -755-0721

The Route Pro
James Peuster

1-877-DR-ROUTE

USB Payment Processing NE, Inc
Donny Lala

(410) 828-4286

Williams Mullen 
Channing Martin, Esq.

(804) 420-6422

2019 MAC’s Allied Trades.. .

These suppliers support the work of MAC as Allied Trades Members. 
When you need supplies, equipment or other goods or services,  
contact a MAC Member first. Show them you value their support of  
the association and the industry.

Don’t see your supplier here?  Contact MAC and let us know and we 
can send them membership information.  Make sure your suppliers are 
supporting YOU!



Amato Industries 

Serving the MD, DC and VA areas for over 83 years.  We offer top quality products at 
competitive pricing while delivering superior service!  Choose products from top com-
panies such as Chemaster, RRStreets, Caled, Wilson, F.H. Bonn, M&B Hangers, and 
many more.  Please feel free to contact our knowledgeable office staff for any of your 
dry cleaning and laundry needs. Call, stop by, or browse www.amatoind.com 

(301) 565-3220    *     1-800-992-6286 
9120 Talbot Ave. Silver Spring, MD 20910 

Mid Atlantic Association of Cleaners 
A Drycleaning & Laundry Institute 

Partner
14700 Sweitzer Ln. 
Laurel, MD  20707

For up to date news and information, 
visit us at www.macassociation.org


