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Risk Management Workshop 

Overview Many projects fail as a result of not managing risks on a 

project.  This workshop shows participants the essential best 

practice framework to use on all projects irrespective of size, 

type and complexity.  Being proactive with risks, not reactive, 

is the key to managing a successful project.  

Duration 2-days 

Audience Anyone involved in projects from project managers, project 

coordinators, team members and key stakeholders. 

Content Upon completion of this highly interactive workshop, using 

real case studies and projects, participants will be able to: 

 Understand the benefits of risk management 

 Identity risk management processes 

 Develop risks throughout the project lifecycle 

 Understand the risk complexity index 

 Plan risk management 

 Identify risks 

 Schedule risks 

 Resource risks  

 Use the Delphi technique 

 Develop and use various risk tools 

 Perform qualitative and quantitative risk analysis 

 Plan risk responses 

 Monitoring and control risk 

 Perform a risk review 

Approach Facilitator led workshop with ample participant involvement in 

group discussions, case studies and real project examples. 

Materials Training manual including exercises, as well as project 

document templates for use on future projects. 

In short… Risk management is essential to success!  This course is a 

must! 

 

 

“Great course. I learned so many techniques which I’m now going to adopt in my 
projects.” - Participant feedback in Brisbane 
 

“The best course!” – Participant feedback in India 
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