WEST VILLAGE CONDOMINIUM ASSOCIATION
POLICY AND PROCEDURE FOR ENFORCEMENT OF
COVENANTS AND RULES

E

WHEREAS, West Village Condominium Association hereinafter referred to as
(“Association”) has been granted the right per the Bylaws for West Village Condominium
Association {"Bylaws”}, to establish, make and enforce rules and regulations; and

WHEREAS, the Association has determined in order to uniformly an defectively enforce
Association covenants and rules, it is appropriate and proper of a policy and procedure to be
adopted in regard to the same;

WHEREAS, in order to comply with C.R.S. 38-33.3-209.5{1}(b}{iv). The Association is
_hereby adopting this policy and procedure for enforcement of covenantsand rutes;

' NGW THERQFORE it is resolved that the fotlowmg po!#cy and pmcedures are hereby
~adopted by the Board of the Association:

1. These policies and procedures are hereby adopted for the purpose of compliance with
C.R.5. 38-33.3-209.5(1}(b)(iv), and to promote the recreation, health, safety, and welfare
of the owners and residence of the Association, for the improvement and maintenance
of the Common Area, and to maintain a uniform and fair procedure for enforcement of
the Association governing documents,

2. These policies and procedures shall govern the enforcement of covenants and rules
other than those adopted for collection of unpaid assessments which are addressed
elsewhere in the Association governing documents and by a separate policy and
procedure for the same, adopted by the Board.

3. Al owners and their family, guests, licensees, tenants, and invitees shall be subject to
the Association governing documents, which specifically include any and all rufes and ;
regulations and covenants adopted by the Association. &

4. The Board shall have the power to impose reasonable fines, which shall constitute a lien :
upon & limit as a default assessment, and to suspend an Owner’s right to vote or to use
the Common Area for violation of any duty imposed upon them under the Declaration, :
or any rules and regulations duly adopted, however, nothing herein shall authorize the :
Association or the Board of Directors to limit ingress and egress to or from a Unit. In the :
event that any occupant of a Unit other than an Owner violates the Declaration, or rules
or regulations or any other governing documents related to the Association and a fine or
panaity is imposed, the fine shall also be deemad assessed against the Cwaer, Failure of
the Board to enforce any provisions of the Deciaration, any rule or regulation or other
sortion of the governing documents of the Association shall at no time be deemed 3
waiver of the right of the Board to do so thereafter, {



5. The following shall constitute the procedure by which notification of any violation of 2
rule, regulation or covenant of the association , other than payment of dues and
assessments, shall be addressed:

A. Notice. The Notice shall centain:

I the nature of the alleged violation

i, the proposed sanction to be imposed;

il a statement that the violator may challenge the fact of the
ocecurrence of a violation, the proposed sanction, or hoth;

iv. the name, address and telephone number of a person to contact to
challenge the proposed action; and
V. a statement that the proposed sanction shall be imposed as

contained in the notice unless a challenge is begun within a ten {10}

_ days of the date of the notice by the Owner deliveringtothe |
“Asso fatztm_ written notice 0 the address in the notice pmwded by e e e

 the Association, that the owner desires to challenge the sanction
~ with a-statement of the reasor for the challenge: i achallenge s

not timely made as provided for in this section, the sanction shall be

imposed not less than ten (10) days from the date of the Notice and
there shall be no due recourse for the Owner as to the sanction and
penalties so imposed.,

B. Hearing. If a challenge to a penalty or sanction in accordance with Section 5{a)

above is timely received from the Owner, a hearing before the Board shall be
held in executive session at the next scheduled. Board meeting, or can be heard
sooner if the Board so determined in which case the hearing shall occur at a
specially called Board meeting to be set as provided for in the Polices and
Procedures regarding meetings for the Association and the Colorado Common
interest Ownership Act codified at C.R.S. 38-33.3-101 et seq., affording the
alleged violator a reasonable opportunity to be heard. The Board may duby Himit
the amount of time that the Owner has to provide a protest with the time
typicaily to be restrained to a five minute presentation. Written documentation
may also be submitted to the Board. This meeting may be held telephonically.
The Board, upon timely receipt of a written challenge by the Owner, shall
provide written notice of the date and time of the adhering to the Owner who is
being sanctioned the notice of the hearing shall be proved not Jess than five (5}
days before the date of the hearing. The notice of the hearing shall provide the
time and place and format for the hearing with an invitation to the Owner who is
being sanctioned to attend the hearing and produce any statements, evidence,
and witnesses. Prior 1o the effectiveness of any sanction hereunder, sroot of
notice of the hearing shall be place in the minutes of the meeting, Such proat
shall be deemed adeguate iIf a copy of the notice, together with a statement of
the date and manner of delivery, Is entered by the office or director who
delivered such notice. The notice requirement shall be deemed satisfied if an
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Owner who is being sanctioned appears at the meeting. The minutes of the
meeting shall contain a general written statement of the results of the hearing
and the sanction, if any, imposed. The decision of the Board is final and non-
appealable.

C. Fines and Penalties. Subject to the provisions hereof, the following constitutes
the fine and penalty schedule for any violation of the governing documents of
the Association, including the rules and regulations, other than nonpayment of
assessments and dues. The fines and penalties provided for hereunder are in
addition to any actual damages or related costs and expenses that may be the
responsibility of the offending Owner.

{a) First offense written warning.

~Any fines levied pursuant to this Policy and not paid within thirty days (30

followed, shall act as a lien upon the offending Owner’s Unit and said lien may be

enforced in the same manner as a lien for unpaid assessments in accordance with
Declaration of the Association including the recovery of all attorney fees and costs
incurred in collecting the lien.

D. Who May Enforce. Any action to enforce the Association documents, rules and
regulations and policies any be brought by the Association, the Executive Board,
the managing agent and/or the Association’s caunsel in the name of the
Association on behalf of the Owners,

E. Remedies. In addition to the remedies set forth in the Association documents
and rules regulations and policies promuigated by the Association, any violation
of said Association documents shall give the Board and the managing agent, or
the Association’s counsel, on behalf o the Owners, the right to enter upon the
offending premises and take the appropriate peaceful action to abate, remove,
madify, or replace at the expense of the offending Owner, a structural item,
condition or issue that may exists there on, contrary to the interests and
meaning of the Association documents and Owner hereby grants an easement in
and to his Unit forth purpose of complying with the Association documents, the
cost shall be at the expense of the Owner responsible for the offending
condition. Owners are responsible for the actions of their guests, family

members, inviteas, and tenants,

F. Non-Exclusive Remedies, The remedies sat forth ars curnistative and non-
exciusive.

G, Nen Waiver, The failure of the Executive bosrd, managing agent of the
Assotiation or aggrieved owner to enforce the Association documents shail not
be deemed a waiver of the right to do so for any suhsequent violations or 2

)] frém the
-malling of the notice-of the fine; after the procedures above have secirred 3rd Been
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waiver of the right to enforce any other part of the Association documents or the
rules, regulations and polices at any future time.

H. No Liability, No member of the Executive Board or the managing agent or any
Owner shali be fiable to any other Owner for the failure to enforce any of the
Association documents at any time.

I Recovery of Costs. If legal assistance is obtained to enforce any provisions of the
Association documents or any legal proceeding, whether or not suit is brought,
for damages for enforcement of the Association documents including rules,
regulations and policies or to restrain a violation of the Association documents,
the Association shall be entitled to recover all attorney fees and costs incurred
by in such action.

1. Additional Enforcement Rights. Notwithstanding any other provisions in the
Declaration to the contrary or in this Policy, the Association acting through its
Board of Directors, may elect to enfarce any provision of the declarations, Rules
and Regulations by self help or by suit at law.or in-equity.te enjoin any-violation -z

~and to recover monetary damages or both.without the -necessity forcompliarice s
with procedures set forth herein. In any such action the Owner responsible for
“the'viotations for which abatement is sought shall pay all costs, including
reasonable attorney fees actually incurred. .

K. Authorization for Emergency Action. The policy and procedures herein shail not
apply to any emergency action which the board deems in appropriate to take in
regard to any violation of the Association governing documents including rules,
regulations and policies. In the even what is deemed by the Board to be an
emergency, including any matter that affects life safety or affects the immediate
well being of the Owners or the Units, the Association may act immediately in
enforcing the Association governing documents without the reguirement to
meet the procedures set forth above. In such event the offending Owner(s} is
responsible for all costs and expenses, including attorney fees, incurred by the
Association as a result of the violation regardless of the fact that a notice and
hearing did not accur in advance.

L. Conflict Between Documents. All Association governing documents are to be
read and interpreted in such a manner so as to grant the broadest from of
enforcement of all documents when read together. In the even of any actual £
conflict between this policy and are previously enacted Rules and Regulations, 2
this policy shall govern. In the even of any actual conflict between this Policy and
the Declaration, the Declaration shall govern,
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So adopted this / & 5 day of T syt L2074,

WEST VILLAGE CONDOMINIUM ASSOC%AT?GN
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SUBJECT:

PURPOSE:

AUTHORITY:

RESOLUTION OF THE WEST VILLAGE CONDOMINIUM ASSQCIATION
REGARDING ALTERNATIVE DISPUTE RESOLUTION {ADR)

Adoption of a procedure regarding altarnative dispute resolution,

To adopt a standard procadura to be followed for alternative disputs
resolution,

The Declaratlon, Articles and Bylaws of the Assoclation, and Colorado

faw.

A
EFFECTIVE DATE:  This /¢ dayof A soer g five, 200G

PRESIDENT’'S

RESOLUTION:.. .

and/or and committes appointed by the Board to resolve the dispute
informaly and without tha need for litigation. f the Owner requasts to
meet with the Board, tha Board shall make a reasonahle effort to comply

with the Owner's request.

Nothing In this Policy shall be construed to require any specific form of
altarnative dispute reselution, such as mediatlon or arbitration, or
regulira the parties to meet. Nelther the Assoclation nor the Owner
walvas any right to pursue whatever legal or other remedial actlons

avallable to elther party,

CERTIFICATION: The undersigned, being the President West Village Condominium

Association, a Colorado nonprofit corporation, certifies that the foregoing
Resoiution was approved and adopted by the Board of Directors of the
Associatlon, at 3 duly called and held meeting of the Board of Directors or
the Association on Z’mew LE 2009 nd In witness thereof,
the undarsigned has subscribed his/her name.

West Village Condominium Assoclation
a Colorade nonprofit corporation,

By aﬂifw /?? j/“ Q}Cq&.,wf
J

?resfﬁnt

In the event of any disputes involving the Assoclation and an Ownaer, the
Qw18 invited snd encouraged to meet with the Board of Dlrsctors
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WEST VILLAGE CONDOMINIUM ASSOCIATION
POLICY AND PROCEDURE FOR COLLECTION OF QVERDUE ASSESSMENTS

WHEREAS, West Village Condominium Association, (hereinafter referred to as “West
Village”} has been granted the right pursuant to the Declaration for West Village and the By-
faws for West Village, to establish, make and enforce rules and regulations, and to collect

overdue assessments; and

WHEREAS, the Executive Board of West Village has determined in order to uniformly
and effectively enforce payment of assessments and collections of past due assessments, it is
appropriate and proper for a policy and procedure to be adopted regarding collection of past

due assessments,

NOW, THEREFORE, IT IS RESOLVED that the following Policy and Procedures are herby
adopted by the Executive Board of West Village:

GRS 38-33.3-123, and to promote the recreation;-health,-safety and-welfare of the
owners and residents of the properties, for the improvement and maintenance of the
Common Area, and to maintain an adequate reserve fund for those Common Elements
that must be replaced on a periodic basis.

2. The rate of assessment shall be fixed, and from time to time amended, in a manner
sufficient to meet the expected needs of the Association, as determined by the
Executive Board in order to act in a fiscally sound manner. Periodic statements of dues,
assessments of all kinds, and other charges and fines are mailed to all Owners on the
15" day of each month, and payment is due on the 1¥ day of each month, or as
otherwise indicated.

3. Interest Rate. Pursuant to the Declaration, interest accrues at the Interest Rate on all
assessments not pald within thirty {30) days of the assessment due date at the rate of

18% per annum.

4. Late Charges. Pursuant to Section 8 of the Declaration for West Village, any
assessment installment, whether pertaining to annual, special or default assessment, is
delinguent if not paid within thirty (30) days of the date due shall bear a late charge of

$15 in addition to interest.

5. Suspension of Voling Rights. No Owner who has an assessment definguency shall be
erititied to voie on any Association matter pursuant o Section 10 of the Byiaws,

6. Statement of Lien. West Village, by and through its duly authority Managing Agent, or
attorney, shall record with the Eagle County Clerk and Recorder a Statement of Lien in
regard to delinquent assessments if not paid in full ninety {90]) days after said

"1 The policies and procedures are hereby adopted for the purpose of compliance with
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assessrment(s) become delinquent with foreclpsure to commence within one hundred
twenty {120} days after the delinquency arose.

7. Procedure for Collection of Assessments,

{a)

Al of the actions prescribed above shall occur as set forth herein.

{b} initial Demand Letter. Any assessment installment, whether pertaining to monthly,

special, or default assessments is delinquent if not paid within thirty (30) days of the
date due. Once a delinquency arises, the Association hereby authorizes and instructs
the Managing Agent for West Village to send a letter requesting payment of the
overdue assessment on the letter form attached hereto as Exhibit “A”, which shall
advise the delinquent Owner of the following:

i} If payment is not received within thirty {30) days of the due date the

assessment becomes delinquent, a late fee of $15 shall be levied;
{ii} That interest at the rate of Eighteen percent{18%) per annum began to

accrue or_; the deimquent amount as af the date c}f the dei:nquency, e
voting ffgﬁ s are suspended until the delinguencyis "~

“satisfied in full;

f'?*&*} - Thatg Statement-of Lien-will be-recorded ﬁaﬁ"’mEﬁtfi“S’ﬁOt’ made withiry— e :

ninety {90} days of the date the assessment became delinquent;

{v) That the Owner shall be liable for alf attorney fees and costs incurred by
West Village to collect the overdue assessment.

Second Demand Letter. Once an assessment delinquency has existed for sixty (60)
days, West Village shall, itsalf or through its designated Managing Agent, accountant
or attorney, send a second letter to the delinquent Ownert on the form attached
hereto as Exhibit “B”. This letter shall include a statement of the following:

{i} That a late fee has been imposed in the amount of $15 and additional
late fees will be imposed in the amount of 5§15 every thirty (30} days from
the date of the impaosition of the initial late fee on the amount overdue
until paid in full;

(i) Interest is accruing on the delinquency at the rate of Eighteen percent
{18%) per annum,

{i#) Owner’s voting rights are suspended,;

{ivi A Statement of Lien will be recorded against the Property if payment is
not received within ninety days of the date the delinquency arose;

(v All overdue assessments for the fiscal years are due and payable
immediately. Interest and late fees will accrue on the assessments until
paid,

[vi] That Owner continues to be lable for all attorney fees and costs; and

vil}  That legal foraclosure and collection procsedings may be instituterd to
cotigct the delinguency,

id} Final Demand Letter. West Village authorizes its legal counsel to send 2 final demand

letter ninety {80} days after a delinquency arises advising that the delinguent Owner
not only of the matters addressed in the previous demand letters which are
attached hereto as Exhibits “A” and “8”, but alsc advising Owner that a foreclosure

I T b 3 e e

R N

]




Tt

action and/or a personal collection action may be commenced if payment is not
timely received.

{e} Personal Collection Action/Foreclosure. Once a delinquency is one hundred-twenty
{120) days old, the Board shall authorize either a personal collection action or
foreclosure action or hoth.

8. Non-binding on Association. The provisions of this collection Policy and Procedure are

to establish a framework for prompt and uniform collection of overdue assessments.

West Village shall not be required to take each or any of the steps set forth herein, and

its failure to take any of these steps, and/or to follow each step as prescribed herein,

shall not be deemed a violation that would alleviate a homeowner’s obligations under
the Association documents or CCIOA or be a waiver by West Village or any of its rights
pursuant to the Association documents of CCIQA. Furthermore, g homeowner cannot
assert as a defense in any collection action for assessments the lack of compliance with

these Policy and Procedures.

- exclusive,

10. Nd Waiver. Failure of the Executive Board, the Manager, or designed agent to

enfarce the West Village documents and or these policies and procedures shall not be
deemed a waiver of the right to do so with regard to said violation any subsequent
violations, or the right to enforce any other part of the West Village documents at any

future time.

11. No Liability. No member of the Executive Board, the Manager or ariy Owner shall be
iiable to any other Owner for the failure to enforce any of the West Village documents

including this policy and procedure, at any time,

12. Recovery of Cost. If an attorney is hired to enforce any provisions of the West Village
documents, including this policy and procedure, or for the restraint of violation of the
West Village documents, the prevailing party in such proceeding shall be entitled to
recover its reasonable attorney fees and all costs incurred by it in such action.

Signature page follows
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WEST VILLAGE CONDOMINIUM ASSOCIATION
Conduct of Meetings Policy

BE IT RESOLVED, that the Board of Directors of West Village Condominium Association
{“Association”) herby adopts the following Conduct of Meetings Policy in order to comply with
CRS 38-33.3-209.5{1)(b}(111) of the Colorado Revised Statutes.

WHERAS, in order to comply with Senate Bill 05-100 and Senate Bill 06-89 and the
provisions of Section 38-33.3-208.5 CRS, the Executive Board hereby sets forth the following

policy:
A, MEETINGS

1. Meetings of the membership shall occur in-accordance with the Bylaws of the

_withalfNotices of Meeting, "~ T

—- @ Meetings of the-Unit Owners shall be held at-least onee ayear,

b. Per the Bylaws, Special Meetings of the Unit Owners may be called by the
President, by a majority of the Executive Board, or by written instrument
signed by Members of such class entitled to vote seventy five percent {75%)
or more of the total votes of the members of such class.

¢. The Secretary or other officers specified by the Bylaws or the property
management company retained by the Association, shall cause notice to be
delivered per the Bylaws, not less than ten (10§ and no more than fifty (50}
days in advance of any meeting, annual or special, of the Unit Owners, The
notice of any meeting shail additionally be physically posted in a conspicuous
place, to the extent that such posting is a feasible and practicable for the
Association, in additional to any electronic posting or electronic mail notices
that may be given pursuant to subsection {b) of subsection of CRS 38-33.3-
308;

d. Every notice of meeting shall state the time and place of the meeting and the
items on the agenda, including the general nature of any proposed
amendment to the Declaration of Bylaws, any budget changes, and any
proposal to remove an officer or member of the Fxecutive Board;

e. Allregular and special meetings of the Association, Board, or any committee
thereof, shall be open to attendance by all members of the Association or
their representatives. Agendas for meetings of the Board shall be made
reasonably available for examination by all members of the Association or
their representatives upon request; :

£ Notwithstanding any provision in the Declaration, Bylaws or other :
documents to the contrary, ail meetings of the Association and Board of
Directors are open to every Unit Owner of the Association, or to any person
designated by a Unit Owner in writing as a Unit Owner's representative, and
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all Unit Owners or designated representatives, so desiring shall be permitted
to attend, listen and speak at an appropriate time as determined by the
Executive Board during the deliberations and proceedings: except that, for
regular and special meetings of the Board, Unit Owners who are not Board
members may not participate in any deliberation or discussion, unless it is
expressly so authorized by a vote of the majority of the quorum of the Board;

g. The Board may place reasonable time restrictions on those persons speaking
during the meeting and the issue must be relevant to Association issues and
governance of the Association. The Board shall permit a Unit Owner or a Unt
Owner's designated representative to speak before the Board takes formal
action on an item under discussion, in addition to any other opportunities to
speak under any limitations so placed by the Board. The Board shall provide
for a reasonable number of persons to speak on each side of an issue. After
a motion and a second has been made on any matter to be discussed at a

... ime determined by the Board, but prior to a vote by the Directors, Qwners,
""""""""""""""""""""""""""""""""" _or their designated representatives present, Present at such timeshallbe  —~ © -
afforded an e;}portumty to speak under the limitations set in piace and/or

~-determined to be sppropriate by the Board; e

h. The Board may at any time in the future prescribe additional reasonabie
rules for the conduct of all members of the Board and owners at meeting,
but in the absence of any such rules, Roberts Rules of Order shall be used.

B. EXECUTIVE CLOSED DOOR SESSIONS

1. The members of the Board or any committee thereof may hold an executive
closed door session during any regular or specially announced meeting or any part thereof and
restrict attendance to Board Members and such other persons, including property managers,
financial and legal advisers, requested by the Board. The attendance of other personal such as
property managers, attorneys and accountants, shall not invalidate the confidential nature of
the executive session. The matters to be discussed at such an executive session can only

include the following matters:

B ——

a. matters pertaining to empioyees of the Association or the managing agent’s
contract, or involving the employment, promotion, discipline, or dismissal of an
officer, agent, or employee of the Assaciation;

b. consultation with legal counsel concerning disputes that are the subject of pending
of imminent court preceeding or matters that are privileged or confidential between
attorney and client;

¢, investigative proceedings concerning possibility of actual criminal misconduct:

d. matters subject to specific constitutional, statutory, or udicially imposed

reguirements protecting particular proceedings or matters from public disclosurs;

any matter the disclosure of which could constitute an unwarranted invasion of

individual privacy;
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f. review of or discussion relating to any written or oral communication from legal
counsel,

Upon the final resolution of any matter for which the Board received legal advice of the
concerned pending and contemplated litigation, the Board may elect to preserve the
attorney/client privilege in any appropriate manner, or may elect to disclose such
information, as it deems appropriate, about such matter in an open meeting.

2 Prior to the time the members of the Board or any committee thereof convene
an executive session, the chair of the body shall announce the general matter of the discussion.

3. No rule or regulation of the Board or any committee thereof shall be adopted
during an executive session. A rule or regulation may be validly adopted only during a regular
or special meeting after the Board goes back into regular session following an executive

session.

. The minutes of all meetings at which an executive session was held shall indicate
sprdythat an.executive session was-held and the general subject ratter of the exscutive <ession
Decisions made and actual discussions held at the executive session do not need to be reflected
in the minutes,

C. SECRET BALLOTS

1. Contested elections of Board members, defined as elections in which there are
more candidates than positions to be filled, shall be conducted by secret ballot. Each Owner
entitled to vote pursuant to the Bylaws shall receive a ballot. The ballot shall contain no
identifying information concerning the ballot holder. in the event an Owner holds a proxy for
another Owner, upon presentation of such proxy to the Secretary of the Association or the
Secretary’s designee, the Owner shall receive a secret ballot to cast the vote of the Owner who
provided the proxy. The proxy shall be kept and retained by the Assaociation.

2. Uncontested elections of Board members, defined as elections in which the
number of candidates is equal to or less than the positions to be filled, and all other votes taken
at @ meeting of the Owners shall be taken in such method as determined by the Board of
Directors including acclamation by hand, by voice, or by ballot. Notwithstanding the above,
uncontested elections of Board members or other votes on matters affecting the Unit shall be
by secret ballot at the discretion of the Board or upon the request of 20% of the Owners who
are present at the meeting or represented by proxy.

3 Written ballots shall be counted by a neutral third party, excluding the
Association’s managing agent or legal counsel, or 2 commitree of volunteers who are not Board
members, and in the case of a contestad election, are not candidates. The committee shall be
selected or appointed at an open meeting, in 2 fair manner, by the Chair of the Board or
another person residing during that portion of the meeting.
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0. VOTING BY PROXY

1. in addition to the provisions in the Bylaws for the Association, and the provisions
of the Colorado Non-profit Corporation and Association Act codified at CRS 7-122-101 et seq. as
amended, in regard to voting by proxy, if a Unit is owned by muttiple owners and/or by an
entity, voting may only occur, in person or by proxy, by the designated voting member whao is to
be designated on the form provided by the Association. If said form has not been provided to
the Association by 11:00 pm on the day prior to any meeting at which a vote of the
membership is to be taken the Board may disregard any vote by said Unit of the Board may
allow, at its discretion, the vote as follows: {a) if only one of the multi-owners of a Unit is
present at a meeting of the Association, such owner may be entitled to cast all of the votes
allocated to that Unit; {b) if more than one of the multiple owners is present, the votes

allocated to that Unit may be cast oniy in accerdance with the agreement of a ma}erity of the

| promptiy to the perscm premdmg over the meetmg by arzy of the other owners of the Unit,

2. Votes allocated to a Um‘t may be cast pursuanito a proxy duiy executed by a
Unit owner and provided in compliance with Section 2 Article {1 of the Bylaws. A proxy shall
not be valid if obtained through fraud or misrepresentation. Unless otherwise provided in the
Declaration, Bylaws or Rules of the Association, appointment of proxies may be made
substantially as provided in Section 7-127-302, CRS of the Colorado Non-profit Corporation and
Association Act. If a Unit is owned by more than one person, each owner of the Unit may vote
or register protest to the casting of votes by the other owners of the Unit through a duly
executed proxy. A Unit Owner may not revoke a proxy given pursuant to this section except by
actual notice of revocation to the person presiding over a meeting of the Association. A proxy
is void if it is not dated or purports to be revocable without notice. A proxy terminates three (3)

months after its date, unless it provides otherwise.

3 The Association is entitled (o reject a vote, consent, written ballot, waiver, proxy.,
appointment, or proxy appointment revocation if the secretary or other officer or agent
authorized to tabulate votes, including the property management company, acting in good
faith, has reasonable basis to doubt the vaiidity of the signature on it or about the signatory’s
authority 1o sign for the Unit Owner.

4. The Assaciation and its officer(s) or agent{s) who accept or reject a vote,
consent, written ballot, waiver, proxy, appointment, or proxy appointment revocation under
this section is valid uniess 2 court of competent lurisdiction determines otherwize.
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E. COLORADO NONPROFIT CORPORATION AND ASSOCIATION ACT

1. To the extent that there are any provisions of the Byiaws, this meeting policy
and/or the Colorado Common Interest Ownership codified at CRS 38-32.3-310.1 et seq. that
does not address an issue regarding conducting of meetings and voting in regard to the
provisions of the Colorado Non-profit Corporation and Association Act shall be referred to

which is codified at CRS 7-122-101 et seq.

F CONDUCT OF BOARD MEETINGS

1. All meetings of the Board of Directors shall be conducted in compliance with the
Bylaws of the Association in conjunction with the provisions of this Policy with additional
reference to the Colorado Common Interest Ownership Act specifigally CRS 38-33.3-310.5 and

the Colorado Non-profit Corporation and Association Act codified at CRS 7-122-101 et. Seq.
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WEST VILLAGE CONDOMINIUM ASSOCIATION

POLICY REGARDING COPYING AND DISSEMINATION
OF RECORDS BY OWNERS

This Policy sets forth the procedures which must be followed by the Association and its
members {i.e., the Owners) concerning the inspection and copying of the Association's records

in compliance with C.R.S,, 38-33.3-209.5.

1. In addition to any records the Association may choose to maintain, the Amended
and Restated Bylaws {“Bylaws”) and C.R.S. 38-33.3-317 require the Association to
maintain the following records in a written form or a form capable of conversion to

written form in a reasonable time:

Fmartcaa! records sufﬁctentiy deta;ied to enable the assocaat;on to compiy wath

mwncemmg statements of unpaid assessments and financial statements prepa;ed"'
~for-or by the-Association during the preceding three years;- e

b. The Current operating budget

c. Arecord of insurance coverage provided for the benefit of Owners and the
Association.

d. Taxrefunds for state and federal income taxation;

e. Minutes of proceedings of Owners and minutes of proceedings of the Board of
Directors and its committees (including actions taken without a meeting},
Minutes of any Board Committee, and waivers of notice of meeting of members

or Board; :
Ed

f. A copy of the most current versions of the Articles if incorporation, Declaration,
these Bylaws, Rules, and Regulations, and resclutions of the Board of Directors,

along with the exhibits and schedules;

g All written communications to Owners;

TR,



h. Alist of the names and business or home addresses of the current Directors and

gfficers; and

A copy of the Association’s most recent corporate report filed with the secretary
of state in accordance with the Colorado Revised Nonprofit Corporation Act.

Record of unit owners, other than interval owners, that allows for preparation of
a list of names and addresses of all Unit owners, other than interval owners,
showing number of votes each Unit owner is entitled to vote.

Pursuant to C.R.S. 38-33.3-318(5) the following records must be maintained at the
principal offices of the Association:

Declaration;
Covenants;

Bylaws;

Resolutions adopted by the Board relating to the characteristics, qualifications,
rights, limitations and obligations of Unit owners or any class or category of Unit

OWHNErs,

The minutes of all Unit owner’s meetings and records of all actions taken by Unit
owners without a meeting in the last three years;

Alt written communications within the last three years to Unit owners generally
as Unit owners.

A list of names and business or home gddresses of its current direcrors and
afficers:

{ts most recent annual report;
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All financial audits or reviews conducted pursuant to C.R.S. 38-33.3-303{4})(b}

.
during the immediately preceding three years.
3 The Association wishes to make reasonably available to Owners for inspection and
copying the records required to be made available by the Association pursuant to
C.R.S. 38-33.3-317 and the Bylaws as referenced above in accordance with the
procedures set forth in this policy. “Reasonably Available” shall mean making said
records available during regular business hours, upon Reasonable Notice, as defined

later herein, to the extent that:

a. The request is made in good faith and for a proper purpose;

b “The request descrsbes with reasonabte ﬁamauéartty t?'re records s;ght andthe T

¢. The records are relevant to the purpose of the request.

4, An Owner is 3 member of the Association and as such is entitles to inspect certain
records under the parameters of “Reasonably Available” as defined above and upon
provision of Reasonable Natice to the Association.

5. “Reasonable Notice” shall mean:

Notice shall be in writing and shall set forth the name, address, phone number
and (if available} e-mail address of the Owner; together with the Owner’s unit
number and, if applicable, interval number.

b. Notice shail be delivered via a nationally recognized overnight or express mail
service, via telefax where a printed confirmation of receipt is produced when
received, by postage-prepaid United States mail, or in person.

c. Notice shall be deemed “received” when physically received by the Manager.

TR it ST A

&, “npeasonable Notice” shall be delivered 1o the Manager at PO Box ,
L0 , at Imast five (5] business days before the

dare on which the Owner wishes 1o inspect and copy any of the records itemnized in

Sections 1 and 2 above.
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10.

11.

At Owner’s agent or attorney has the same inspection and copying rights as the
Owner,

The Board recognizes that the Owner may have rights to inspect the Association’s
records which arise pursuant to Colorado law, litigation between the Owner and the
Association, or by order of a court of law as may be more specifically addressed in

CRS 38-33.3-317(6}.

The right to copy records includes, if reasonable {i.e., the request is not so
burdensome as to interfere with the daily operations of the Association), the right to
receive copies made by photographic, xerographic, and electronic or other means.
inspection and/or copying of association records will occur either during regular
business hours at the office of the Association or its managing agent or during the
next reguiariy scheda ed Owner ar Beard meatmg occurrmg wrthzn thtrty days m‘ the

The Association has currently imposed a charge, which is subject to charge, which
covers the cost of labor and material {including the estimated of “per copy” cost of
the copying equipment]j, which does not exceed the estimated cost of production
and reproduction of the records. The cost shall be as follows: (a) 5.0 per page {i.e.,
no charge} for a single copy of all Governing Documents {Declaration and all
amendments, Amended and Restated Bylaws, Articles of incorporation and any
Rules and Policies), current fiscal year budget, and current financial statement, and
{b} $1.00 per page for all other documents.

The Association may comply with an Owner’s demand to inspect the record of
members by furnishing to the Owner a list of Owners which was compiled no earlier
than the date of the Owner’'s demand. However, absent the consent of the Board of
Directors, the membership list described above, or any part thereof, may not be
cbtained or used by any person for any purpose unrelated to an Owner's interest as
a member of the Association. Specifically, the membership fist {or part thereof) may
not be used: (i) to solicit money or property {unless such money or property will be
used scolely in solicit the votes of the members) in and election to be held by the
Association or {ii} used for any commercial purpose, or (i} sold to or purchased by
any person Associstion records, including membership lists, shafl not be used by the

Owner for.
{1 Any purpose unrelated to an Uwoer's interest as an Cwner:
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(i) The purpose of soliciting money or property unless such money or
property will be used solely to solicit the votes of the Owners in an
etection to be held by the Association;

£t} Any commercial purpose;

{iv) For the purpose of giving, selling, or distributing such Association
records to any person of

V) Any improper purpose as determined in the sole discretion of the
Board,

--the-next regulatly scheduled Owner.or.Board meeting is scheduled within thirty.days....... ...

of the Owner’s request, in the sole discretion of the Board. The board shall advise
the Owner of the time and place of such inspection in writing within five business
days of the Owner’s request,

S £ ; .
These Policy and Procedures are hereby adopted this fé day Ofk'};{?gﬂfﬁ» e, HIDE,
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WEST VILLAGE CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS:
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WEST VILLAGE CONDOMINIUM ASSOCIATION
POLICY REGARDING INVESTMENT OF RESERVE FUNDS

This policy sets forth the investment reserve policy for West village Condominium
Association in compliance with CRS 38-33.3-209.5. West Village Condominium Association
(“Association”), by and through its Board of Director or officer, does hereby adopt the following
as its policy with regard to investment of reserve funds in compliance with CRS 38-33.3-209.5:

1. The Association has retained a professional property management company in order
to provide property management services on behalf of the Association,

2. Through the professional property managerment company that the Association has
retained, the Association will receive advice regarding investment of reserve funds.

3 The‘Assc)caatiaﬂ_ Baard af Dsrecters, thraugh the advice recewed fmm the professscnai

4 At a mintmum, reserve funds for the A&soczatmn w:ii be mvested in an account wath a8
financial institution that is federally insured and that is conservatively invested in order to
procure a reasonable, but conservative, interest rate of return on the reserve funds while at the

same time not unduly placing these funds at risk.

5. The Association’s Board of Directors shall be entitled to rely upon the expert advice
provided by the professional property management company and/or any accountants or
financial advisers that may additionally provide information directly to the Association or
through the property management company.

6. This investment reserve policy provides a general guideline for purposes of the
investment of the reserve funds. At no time shall the Association, or its Board of Directors, or
the Association’s property management company be responsible for realizing a certain rate of
return on the reserve funds and/or for any Jost funds that may occur as a result of an
investment made in regard to said funds.

7. The officers and members of the Board of Directors shall make investment decisions
in good faith, with the care an ordinarily prudent person in a like position would exercise under
similar circumstances, and in a manner the Director of officer reasonably believes to be In the
hest interests of the Association in accordance with the Colorado Revised Nonprofit

Carporation Act.
& The reserve funds are currently invested at Colorado Capital Bank.

Sigriature page follows
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WEST VILLAGE CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS CONFLICTS OF INTEREST POLICY

BE IT RESOLVED that the Executive Board of the West Village Condominium Association
hereby adopts the following Conflict of interest Palicy in order to comply with Colorado
Commaon Interest Ownership Act CRS 38-33.3-310.5 of the Colorado Revised Statutes.

WHEREAS, in order to comply with Senate Bill 05-100 and 06-89 and CRS 38-33.3-310.5
the Executive Board does hereby set forth the following policy:

1. if any contract, decision, or other action taken by or on behalf of the Executive Board
would financially benefit any member of the Executive Board or any person who is a parent,
grandparent, spouse, child, or sibling of a member of the Executive Board shall declare a
conflict of interest for that issue. The member shall declare the conflict in an open meeting

.- prierto any discussion or action on that issue. m

"3 Any contract entered inta in vioiation of this section is void and unenforceable. -

3. This section shall not be construed to invalidate any' provision of the Declaration,
Bylaws, or other Association documents that more strictly defines conflicts of interest or
contains further limits on the participation of Executive Board members who may have conflicts

of interest.

4. “Financial Benefit” shall mean a benefit, directly or indirectly through business,
investment, family, or other relationships where such Executive Board member has an
ownership or investment interest in any entity with which the Association has a transaction or
arrangement; or a compensation arrangement with the Association, or with any entity or
individual with which the Assoclation has a transaction of arrangement; or a potential
ownership of investment interest in, or compensation arrangement with any entity or
individual with which the Association is negotiating a transaction or arrangement. f
Compensation may inctude direct and indirect remuneration, gifts, favors, exchanges of labor,
material, and services and the like that are substantial in nature.
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5. Fach member of the Executive Board shall annually sign a statement which affirms
that such person has received a copy of the Conflicts of interest Policy, has read and
understands the Policy, and has agreed to comply with the Policy.
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Signature page follows :
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WEST VILLAGE CONDOMINIUM ASSOCIATION
Code of Conduct
For the Members of the Board of Directors

The West Village Condominium Association {"Association”) Board of Directors has approved the
following code of conduct for its members and all individuals appointed to committees of the
Board, in order to ensure that they maintain a high standard of ethical conduct in the
performance of the business, and to ensure that the residents maintain confidence in and
respect for the Association’s leadership. This Code of Conduct supercedes and replaces the

Code of Conduct adopted by the Board of Directors.
The following principles and guidelines constitute the Coede of Conduct:

1. No individual shall use his/her position as a Board member for private gain, for example:
et - 3 MO Board member shall solicit or accept directly, or indirectly, and gifts, gratuity,
... favor, entertainment,.loan, or.any other thing of monetary value f A
who is seeking to obtain contractual or other business or financial relati
b A T e IR
b. No Board member shall accept a gift or favor made with the intent of influencing
decision or action on any official matter.

7. No Board member shall engage in any writing, publishing, or speech making that
defames any other member of the Board or resident of our community.

3. No Board member will willingly misrepresent facts to the residents of our commurity
for the sole purpose of advancing a personal cause or influencing the residents or
owners to place pressure on the Board to advance a Board member’s personal cause.

4. No Board member will seek to have a contract impiemented that has not been duly :
approved by the Board.

5. No Board member will interfere with a contractor implementing a contract in progress.
All communications with contractors will go through the general manager, or as he
directs, to on-site staff or be in accordance with policy.

6. No Board member will interfere with the system of management established by the

Board and the manager.
7. No Board member will interfere with the duties of any staff member of the Association

or of its manager.

8. No Board member will harass, threaten, or attempt through any means to controf of
instill fear in a member of the staff.

9. Each Board member shall honor the policies established by the Board, from time to
time, concerning the Board's activities and its relationship with Owners, staff, the
Residential Committes, and others,

10, Each Board member serving on or as chair of 3 Committee appointed by the Board shall :
establish the Code of Conduct for Commettee Mambers in substantially the form :
attached.

11. Any Board member who violates this Code of Conduct agrees that the Association may
seek injunctive relief against him/her and agrees to pay reasonable attorney's fees
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incurred by the Association in that enforcement effort. The Board member also agrees
that the Association shall be relieved of posting bond as a condition to its injunctive

remedy.
12. No provision of this Agreement can be rescinded, altered, and/or amended without

unanimous vote of the members of the Board of Directors.

A © ; .
Adopted this / é‘/ day of ?Zﬁl"”ﬁ{i{iw , 2809,
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