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To:  Clients, Friends, Family & Associates of Small Business CFO 

From: Mark Wyssbrod, Managing Member 

Date: August 3, 2015  

Re: Entrepreneur Energy 

 

In this memorandum you will receive information about the following: 

 

 Entrepreneur energy 

 Stay focused on progress 

 Deadline reminders 

 Financial ration of the month 

 

Please contact me should you have any questions.  Where do you receive your energy from? 

 

Entrepreneur Energy 

The excitement of the summer is coming to a conclusion as the new back to school routines are 

kicking in.  Business is about to pick up as people become more focused on "making money" as 

the vacation mindset winds down.  Do you have the right game plan to make your profit before 

the holiday distractions arrive in the next four months?  Do you have the energy to handle the 

increased transactions and pressures? 

 

The economy appears to be stable and continued opportunities are visible on the horizon.  Major 

construction projects are occurring in the northern metro-Atlanta area, which should fuel the 

economy for the next three to four years.  Business owners should be excited once 

again!  However, I have been noticing something I am titling "entrepreneur fatigue." 

 

Entrepreneur fatigue (in my observations) is what occurs from time to time as business owners 

are pulled in multiple directions and face enormous stresses that most individuals, including 

spouses and employees, are unaware of.  Outside of the technology industry, the past eight years 

have been more than challenging.  The real estate collapse and financial crisis led to a Small 

Business Depression. 

 

The recovery hasn't felt great with the past four years of revenue growth combative by margins 

reductions and (now) finding and retaining quality employees is proving difficult, taking 

resources away from growth as well as profitability.  I have had several conversations with 

business owners over the past year about these challenges, but the level of frustration is at a 

boiling point.  The feeling of "I can't win" or "what else is going to happen" is growing. 
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I know we are filled with the American “can do” attitude; it’s time to display that loudly and 

proudly! 

 

Keep driving on, 

 

Mark W. 

 

Stay Focused on Progress 

Your customers, team members, vendors, referral sources and family feed off of your 

energy.  Entrepreneurs are a special breed, and you have a certain swagger and energy!  Be 

mindful as your word selection and body language are important.  It is not only what you say; it 

is also how you say it!  These words and unspoken language elements are not just important to 

your mindset but for your interactions and leadership with others. 

 

Being stressed and fatigued, mentally and physically, can have a direct effect on how you 

interpret information and communication with others.  Generally, the more stressed and fatigued 

one becomes, the more straight forward (blunt) in communications an individual gets.  

Additionally, stress and fatigue can result in a sense of loneliness.  This feeling of solitude may 

result in tunnel vision, not allowing new information to effect decision making.  These combined 

items (stress, fatigue, solitude, etc.) are likely to lead you to develop a negative mindset.  You 

might have observed in your life negative mindsets have a habit of trapping you into a downward 

spiral. 

 

You must take decisive action to keep a positive and optimistic, yet reality-based, attitude.  

Several actions steps you can take include the following: 

 

 Stay focused 

o Write down your vision and mission statements as well as your strategy 

o When you need to find your barrings go back and read these items 

 Say something positive 

o Once a day say out loud something you are thankful for 

o Expand this to when you are stopped at red lights or in traffic 

o At the end of a meeting tell the other individual one thing you really like about 

them 

 Have a "yes, and" attitude 

o Instead of saying “no” or “bad idea” say “yes, and” and include your revised 

version of the idea, improving the idea along the way 
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 Make time to unplug and think creatively 

o Turn off the computer, television and anything electronic 

o Go on a walk to enjoy Mother Nature or read something new 

o Try drawing, signing or writing your thoughts down 

 Spend quality time with loved ones 

o You work hard for the ones you love 

 Don’t work so hard you never see them 

 It may lead to resentment on both sides 

o Time with loved ones is about quality and quantity, it does not have to be costly 

 

Before you know it you will have lower stress and a better quality of life!   

 

Deadline reminder 

Important Dates to Remember: 

 

 August 17 - Second extension for non-profits  

 September 15 - Final due date for C and S corporate, partnership and trust tax returns  

 September 15 - 3rd quarter estimated tax payments  

 October 1 - SIMPLE IRA setup deadline  

 October 15 - Final due date for individual income tax returns 

 

Financial Ration of the Month 

 

Gross Domestic Product (GDP) 

 

GDP is the market value of all final goods and services produced by foreign citizens and 

corporations operating within a nation in a given period of time even if it was produced by 

foreign citizens and corporations operating within the nation’s borders.  Nominal GDP is the 

measurement in current dollars.  Real GDP includes inflation when comparing time periods.  

 

One way to measure GDP is through the expenditure approach: 

 

GDP = Household consumption spending + business investment spending + government 

purchases + net exports 

 


