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Memorandum 
 

To: Clients, Associates & Friends of Pro@ctive CPA 

From: Mark L. Wyssbrod, Managing Member 

Date: July 1, 2013 

Re: July Update – Contingency Planning 

 

In this memorandum, you will receive information about the following: 

 

 What can possibly happen next? 

 How to create a contingency plan 

 Deadline reminders 

 Financial ratio of the month 

 

Please contact me should you have any questions.  Remember to keep a great attitude! 

 

Introduction:  What can possibly happen next? 

 

“What can possibly happen next?” We have all thought these words when things haven’t gone 

our way.  Perhaps it starts with a project that turns more challenging, eclipsing into a bad day and 

then spiraling into an emergency.  I currently thought of these words—“what can happen 

next”—when I received a call from my office one evening.  My team member said, “there is 

water on the file room floor; no wait, it’s coming from your office.”  The rain overflowed from a 

damaged gutter, and the water went into the roof and down the wall to my bottom floor.  My first 

thought was to save any files that were on the ground.  One of my next thoughts was “I didn’t get 

into business to have a disaster.” 

 

It was a classic e-myth (a book written by Michael E. Gerber) moment.  Most small businesses 

are started by technicians or by sales individuals.  Naturally, we do not think of or plan for 

business organization charts, strategies or disaster procedures.  We enjoy and are good at what 

we do!  Additionally, we do not necessarily like doing the things we may feel we are forced to do 

such as human resources, recruiting, strategy, marketing, organization, writing and bookkeeping.  

If small business owners are not careful, due to all responsibilities they have, they can be pulled 

in multiple directions and can lose their way as well as focus.  During these types of challenges, 

we must remember to always have a positive attitude.  Be a light in the darkness, not a cloud in a 

thunderstorm! 

 

I have been told writing down your thoughts (i.e. a written plan) helps increase the success of 

your business.  If this is true, it’s time to start writing, 

http://www.amazon.com/books/dp/0887307280
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Mark W. 

 

How to create a contingency plan 

 

What do you do when your business plan (or life) does not go accordingly?  Do we just give up?  

Of course not!  We know if we get upset we have not solved anything, and perhaps we will even 

make it worse.  So we check our intestinal fortitude, roll up our sleeves, and prepare for as well 

as execute on the task at hand. 

 

Some describe contingency planning as having a good “plan B.”  It is important for small 

businesses to have contingency plans in place for natural disasters that may interrupt business 

(such as a tornado, hurricane, and continuous rain, resulting in flooding).  A business “disaster” 

may be man-made such as no electricity or Internet service.  How do we keep our businesses up 

and running? 

 

A few ideas to help you create a contingency plan: 

 

 Assess risk 

o Identify weaknesses and risks in operations 

 Anticipate what can disrupt operations 

 Identify critical systems that are needed to continue operations 

o Prioritize risk areas 

 Which items are most important to operations? 

 Create a written plan 

o The plan can be flexible but having in a written document will allow you to think 

through items, leading to better results 

 Your plan allows you to implement well thought-out ideas instead of 

reacting at the time of incident 

o Identify your needs 

o How do you sustain your operations during a period of interruption? 

o How long can you sustain operations after a disaster? 

o Remember to keep it simple! 

 Communicate the plan 

o Inform your team members of the plan 

 Allow them to give you feedback 

 This allows the team members to know what to do, their roles and 

responsibilities 
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 Test and refine the plan 

o Training for a contingency plan allows you to spot weaknesses in the plan 

 You can use this opportunity to refine and improve your response 

 Save the plan in a safe place! 

o Have multiple hard copies in different locations (home and office) 

o Save the plan as a soft copy (Word or PDF file) and save in your e-mail system or 

a website for easy access 

 

I hope you will never need to implement your “plan B.”  However, in the competitive 

environment small businesses currently operate in, it is better to plan and be prepared in order to 

be able to continue operations if a disaster should find its way to your doorstep.  You can be 

certain at least one of your competitors will be prepared for such an incident! 

 

When I was in Boy Scout we had a motto: “Be Prepared!” 

 

Mark W. 

 

Deadline Reminder:  Important Dates to Remember! 

 

 July 15 - Extension For Certain Trusts  

 August 15 - Second Extension For Non-profits  

 September 16 - Corporate, Partnership & Trust Extended Due Date  

 September 16 - 3rd Quarter Estimated Tax Payments  

 October 1 - SIMPLE IRA Setup deadline  

 

Financial Ratio of the Month 

 

Accounts Receivable Days (ARD) reflects the average length of time between sales and receipt 

of payment. It is different than Accounts Receivable Aging Summary which indicates the time 

an invoice is outstanding. 

 

ARD = (Accounts Receivable / Sales) x 365 

 

ARD can be a barometer of your overall liquidity. The lower the ratio the better! 
 

IRS Circular 230 disclosure:  To ensure compliance with requirements imposed by the IRS, we inform you that any U.S. federal tax advice contained 

in this communication (including any attachments) is not intended or written to be used, and cannot be used, for the purpose of (i) avoiding penalties 

under the Internal Revenue Code or (ii) promoting, marketing or recommending to another party any transaction or matter addressed herein.  

 


