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Memorandum 
 

To: Clients, Associates & Friends of Pro@ctive Advisory 

From: Mark L. Wyssbrod, CPA 

Date: June 1, 2014 

Re: Have an emergency plan 

 

In this memorandum, you will receive information about the following: 

 

 Can your business function without you? 

 Have an emergency plan 

 Important dates to remember 

 Financial ratio of the month 

 

Please contact me should you have any questions.  When things do not go your way, remember 

to have a backup plan!  

 

Introduction 

 

Several weeks ago I ended up in an ambulance racing toward the hospital.  I could not move my 

limbs; I was confused; I could not easily communicate.  When I arrived to the emergency room, 

the doctor informed my wife that I was two hours from death.  It was a surreal experience!   

Despite the doctor’s prophetic words, I am now okay and continue my recovery. 

 

During my time in the hospital, multiple thoughts raced through my mind, but I kept thinking 

about one large decision I made several months ago: last November my firm was combined with 

another firm.  With my three week illness in December and now this medical emergency, my 

firm might not have survived with my absences.  If it would have survived, the pressure to not 

follow doctors’ orders to take time to recover would have been extreme and my recovery would 

be competing with work, to make clients happy and, of course, to make payroll and keep the 

lights on. 

 

Can your business survive without you?  Do you have a plan or are you going to wing it from a 

hospital room or ask your spouse to take over running your business instead of being at your 

side? 

 

Stay healthy! 

 

Mark W. 
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Have an emergency plan 

 

Business emergencies can arrive in all forms!  They can range from a weather incident 

(hurricane, flood, tornado), a fire, a manager or owner being ill or passing, or perhaps a major 

theft.  What can you do to prepare for one of these incidences? 

 

 Create a plan and communicate it effectively  

o Have the plan available in writing so team members can reference your 

instructions and understand their responsibilities 

 Identify team members in your organization who can become a leader in an emergency 

o You may need to cross-train this individual in multiple areas to give them the 

vision of how tasks are connected 

 Identify industry peers 

o If there is a permanent loss of an owner or key management team member: 

 Identify future team members to hire 

 Identify future mergers and acquisitions targets 

 A business may need to merge or acquire to have the right talent 

and resources 

 Build resources and reserves 

o Do you have a rainy day fund? 

 A week in the hospital may take three to four weeks to recover 

 Being out one month is equivalent to reducing your profitability by ~8% 

for operations, not including additional costs from third part professionals 

during this period 

 The average small business net income margin is between 10% - 

14% 

o An 8% reduction can almost wipe out an entire year’s 

profitability 

 

The Small Business Administration (SBA) has a five step program at 

http://www.ready.gov/business: 

  

 Project management 

 Planning 

 Implementation 

 Testing and exercises 

 Program improvement 

 

The SBA also has checklists for multiple potential business interruption events at:  

http://www.sba.gov/content/disaster-preparedness  

 

http://www.ready.gov/business
http://www.sba.gov/content/disaster-preparedness
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Please contact me if you would like to be prepared in time of an emergency! 

 

Important dates to remember 

 

 June 16 – 2
nd

 quarter estimated tax payments due 

 June 30 – Reporting foreign bank and investment accounts due 

 

Financial ratio of the month 

 

Marginal analysis is used to allocate scarce resources in order to receive the most value. 

 

Marginal Benefit = increase in total benefits 

 

Marginal Cost = increase in total costs 

 

Change in Net Benefits = Marginal Benefit – Marginal Costs 

 

In my observations, small business owners use their “gut” feeling or “want” to make certain 

decisions instead of using the marginal analysis method.  To increase profitability, small 

business owners need to incorporate such analysis.  

 

 

 
IRS Circular 230 disclosure:  To ensure compliance with requirements imposed by the IRS, we inform you that any U.S. federal tax advice contained in this 

communication (including any attachments) is not intended or written to be used, and cannot be used, for the purpose of (i) avoiding penalties under the Internal 

Revenue Code or (ii) promoting, marketing or recommending to another party any transaction or matter addressed herein.  

 


