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Introduction: 
Dallas Willard has written two books that identify the major disparity or omission in 

contemporary Christian church life; The Divine Conspiracy and The Great Omission.  I will 

attempt to summarize the essence of Dr. Willard's thesis in this student manual. 

Contemporary Christianity has split into liberal (left) and conservative (right) teachings and 

emphasis.  Liberal Christianity emphasizes that a person can have his/her sins removed by faith 

in the death and resurrection of Jesus the Christ, live a socialistic life of helping the poor, die, 

and then go to heaven for eternity.   The conservative side of Christianity emphasizes that a 

person can have his/her sins removed by faith in the death and resurrection of Jesus the Christ, 

enter into the Kingdom of God as a Disciple of Christ, live a totally new life of obedience by 

spiritual growth, making disciples, die, and go to heaven for eternity. 

The difference in the two concepts is the lifestyle and worldview of the period between being 

born-again and physical death. 

The emphasis that Willard subscribes to is the conservative side of Christianity and therefore 

this manual and study is based upon this perspective. 

 

Discipleship is being an Apprentice of Jesus: 
Apprenticeship is training under the close supervision of a master craftsman.  In the realm of 

Christianity, the Master is Jesus the Christ.  

Even a casual reading of the New Testament, 

reveals that Jesus emphasized that the 

Kingdom of God is near and available to all 

who would follow His example or be one of 

His apprentices. 

This is foundational to what current 

Christianity should be but, unfortunately, has 

been omitted so much that the local church 

has become ineffective and irrelevant to the 

culture she is supposed to influence. 

We hire church consultants to show us 

how to apply good secular management 

techniques, we attend seminars on church 

growth, we read books about how to fix the exodus of members from our churches, we install 

new technologies, and refurbish our old church buildings, but we refuse to turn to the one sure 

way to return our churches to the Christ ordained purpose she was created for: Discipleship! 

Foundation for Effective Living: 
Our intermediate schools, high schools, and colleges are packed with students supposedly 

being prepared for life.  These are the years for 

foundation building.  All of the emphasis is on 

secular preparations and no efforts are being made 

for the more important spiritual life. 

The omission of basic Christianity in the life 

of our student's result in whole generations of 

atheists, agnostics and Luke-warm Christians 

consumed with worldly entertainment and selfish 

gratification.  
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Jesus said, "I will show you what someone is like who comes to me, hears my words, and 

acts on them.  That one is like a man building a house, who dug deeply and laid the 

foundation on rocks; is has been well built." (Luke 6:47-48) 
The church seems intimidated by the threats of the ACLU and other anti-Christian groups 

and has taken a "hands-off" attitude toward the most vulnerable unreached people group in our 

midst: Our schools. 

Of course the home is the basic environment to teach children by example and by instruction.  

We are going through a very unfortunate period where homes are dysfunctional and un-godly.   

Transformation:  Transformation into goodness is what the "Good News - Gospel" is all 

about ….Isn't it? 
However, there is a great deal of 

disappointment expressed today about the 

character and the effects of Christian people, 

about Christian institutions, and … at least by 

implication: About the Christian faith and 

understanding or reality. 

Most of the disappointment comes from 

Christians themselves, who find that what they 

profess "just isn't working." 

Christianity is not working for them or, as far 

as they see, for those around them.  What they have 

found, at least, does not "exceed expectations", as 

they have been told should be the case. 

Unfortunately, in contrast, the governing 

assumption today, among professing Christians, is 

that we can be “Christians” forever and never 

become Disciples….. Not even in heaven, it seems, 

for who would need it there?  

Jesus told us explicitly what to do.  We have a 

manual.  He told us, as Disciples, to make 

disciples.  
He did not tell us to arrange for people to “get in” or “make the cut” after they die.  Not 

converts to Christianity, nor to some particular “faith and practice.”   Nor to eliminate the various 

brutal forms of injustice, nor to produce and maintain “successful” churches 

These are all good things, and He had something to say about all of them.  They will happen 

if …and only if…we are His constant apprentices and make constant apprentices, which is what 

He told us to be and do. 

Disciples that make Disciples is Christ's mandate for sustaining the Good News of how to 

enter eternity now and look forward to eternal life with Him in heaven. 

Like the butterfly illustration, we are to become new creations in Christ.  This newness is to 

be expressed in active obedience to the example set by Christ for us: NOW! 

Being Missional: 
The word Commission is a 

concatenation of two words. "Co" and 

"Mission".  Co means to collaborate with 

another sort of like a Co-Pilot.  



Page 4 of 9 
 

Jesus Co-Missioned us to Go and make Disciples of all nations but He does not expect us to 

do this alone:  He added that He would be with us even to the end of the age.  In other words, He 

would serve along with us as our Partner. 

People, especially in North America, usually assume, without thinking, that the Great 

Commission of Jesus is something to be carried out by specially called people in other countries 

That is where the Great Disparity is most visible, and where it threatens to spread to the rest 

of the world.  Our responsibility is to implement the Great Commission right where we are, not 

just to raise efforts to have it done elsewhere by someone else!  Moreover, if we don’t, it won’t 

even be implemented “over there!”  

Some denominations have artificially divided the scope of missional endeavors into 

Domestic and International efforts.  Huge amounts of resources are consumed in training, 

transporting, and supporting the relocation of families with this concept.  This artificiality also 

hinders the sense of 

personal missional 

responsibility since 

others are being paid 

to do it for us. 

Some churches 

sponsor annual 

financial drives to 

raise funds to support 

these enterprises. 

It is a tragic error 

to think that Jesus 

was telling us, as He 

left, to start churches, as we understand and practice church today.  From time to time starting a 

church may be appropriate.  His aim for us is much greater than that!  

He wants us to establish “beachheads” or bases of operation for the Kingdom of God 

wherever we are.  Beachhead establishment is not intended to stop but to start a sustaining 

movement like an invasion. 

Some might be shocked to hear that what the “church” –the disciples gathered --- really 

needs is not more people, more money, better buildings or programs, more education, or more 

prestige. Christ's gathered people, the church,   has always been at its best when it had little or none of 
these. All it needs to fulfill Christ’s purposes on earth is the quality of life He makes real in the life of His 
Disciples.  Given that quality, the church will prosper from everything that comes its way as it makes 
clear and available, on earth, the “life that is life indeed.”  

Why the Great Disparity? 
Is it caused by something built into the very nature of Jesus and what He taught and brought 

to humankind?  Or is it the result of unessential factors that attach themselves to Christian 

institutions and people as they journey through time?  

Are we in a period when both rank-and-file Christians 

and most of their leaders have, for some reason, missed 

the main point?  

If we add water to the fuel tank of our car, it will 

not perform as it was designed.  
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Only if we purge the tank and refill with the proper fuel will our car operate properly.  By the 

same illustration, we are not designed to run on just anything we may fill your heart with. 

Our churches have become so institutionalized that many have missed the central point of the 

new life in Christ.  We have invited friends to church rather than to Christ.  We have become so 

wrapped up and filled with peripheral stuff that we become convinced that we can't stop.   

Perhaps we have never been told what to do.  We are misinformed about “our part” in 

eternal living.  Alternatively, we have just 

learned the “faith and practice” of some 

group, we have fallen in with, not that of 

Jesus Himself.  On the other hand, maybe 

we have heard something that is right-on 

with Jesus Himself, but misunderstood it (a 

dilemma that tends to produce good 

Pharisees or “legalists,”).  

The blessed existence of the Disciple of 

Jesus continuously “grows in the grace and 

knowledge of our Lord and Savior Jesus 

Christ (2 Peter 3:18).  But just there is the 

problem!   
There is an obvious Great Disparity between, on the one hand, the hope for life expressed in 

Jesus  --  found real in the Bible and 

in many shining examples from 

among His followers and, on the 

other hand, the actual –day-to-day 

behavior, inner life, and social 

presence of most of those who now 

profess adherence to Him.    

A Disciple is a learner, a student, 

an apprentice – a practitioner.  

Jesus said, "Follow Me and I'll 

make you fishers of men."   Too many Christians have been taught to become fishers of church 

members!  
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The New Testament literature, which must be allowed to define our terms if we are ever to 

get our bearings in the Way with Christ, makes this clear.  In that context, Disciples of Jesus are 

people who do not just profess certain views as their own but apply their growing understanding 

of life in the Kingdom of the Heavens to every aspect of their life on earth.  

In contrast, the governing assumption today, among professing Christians, is that we can be 

“Christian” forever and never become disciples.  What Jesus expects us to do is not complicated 

or obscure.  In some cases, it will require that we change what we have been doing.  But the 

Great Commission: His plan for spiritual formation, “church growth,” and world service – is 

pretty obvious.  Let’s just do it.  

 

 

 

 

 

 

 

 

 

The word "Disciple" occurs 269 times in the New Testament.  "Christian" is found three 

times and was first introduced to refer primarily to 

Disciples of Jesus (Acts 11:26).  The New Testament 

is a book about Disciples, by Disciples, and for 

Disciples of Jesus Christ. 

 

 

 

 

 

 

Great Omissions from the Great Commission: 
A different model of life was instituted in the “Great Commission” Jesus left for His people.  

The Christian church of the 

first centuries resulted from 

following this plan for church 

growth – a plan hard to 

improve upon.   

But in place of Christ’s 

plan, historical drift has 

substituted;  “Make converts 

(to a particular ‘faith and 

practice’) and baptize them into 

church membership.”  
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This causes two great omissions from the Great Commission to stand 

out:  

Most important, we start by omitting the making of Disciples and 

enrolling people as Christ’s students, when we should let all else wait 

for that.  

Then we also omit, of necessity, the step of taking our converts 

through training that will bring them ever-increasingly to do what Jesus 

directed.  

A Discipleship Training Course 
It is very important to understand that the 

"teaching" to be done at this point is not a 

matter of just collecting or conveying 

information! 

Special experiences, faithfulness to the 

church, correct doctrine, and external 

conformity to the teachings of Jesus all come 

along as appropriate, more or less 

automatically.  

The first objective is to bring apprentices to 

the point where they dearly love and constantly 

delight in what “Heavenly Father” made real to 

earth in Jesus, and are certain that there is no 

“catch,” no limit, to the goodness of His 

intentions or to His power to carry them out.  

The second objective of training 

for Christlikeness is to free the 

apprentices of domination, of “enslavement” to their old 

patterns of thought, feelings, and actions.  They make up 

“the sin that is in my members” which, as Paul so 

brilliantly understood, brings it about that “wishing to do 

the good is mine, but the doing of it is not.”   
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The Training that leads to doing 

what we hear from Jesus must 

therefore involve first, the purposeful 

disruption of our “automatic” 

thoughts, feelings, and actions by 

doing different things with our body. 

This part of the training for 

Christlikeness consists of “Disciplines 

for the spiritual life”.  

 
 

 

 

 

Disciplines for the Spiritual Life 
A Disciple of Christ is an Apprentice of Christ: Practicing a Daily, Personal, Communal-

Relationship with Christ.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Participation in the Kingdom as a Disciple of Christ, one practices spiritual disciplines that 

results in transforming spiritual growth.  These disciplines are practices enjoyed by Christ's 

follower rather than obligations that lead to legalism.    Personal solitude for daily prayer and 

Bible study, meditation, scripture memorization, being still and quiet apart from any sources of 

distraction.  Telling God that you love Him because you love Him are all part of Kingdom life. 

Only when the transforming results of a new mind takes place will one be comfortable in 

sharing his/her faith with others.  Application of the Great Commission as recorded in Matthew 

28:18-20 will result from these foundational disciplines.  
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Christ's Spiritual Formation in Us is a Process: 
Being born-again (spiritually) is the entry point or doorway into Christ's Kingdom.  New life 

sets in and growth begins when elders start a mentoring relationship with the new Christian.  As 

the mentor takes his/her protégé into the experiential applications of obedience to Christ, early 

stages of growth sets in.  When the new Disciple begins to practice personal disciplines 

identified earlier, 

he/she then advances 

into self-initiated 

disciplines such as 

sharing her new life in 

Christ with others.  

There will come a point 

in the life of the new 

Disciple when she will 

begin a mentoring 

relationship with 

another new Christian.  

The process is repeated in such a manner as to sustain the movement of Christianity in an ever 

increasing wave of spiritual awakening in the culture and will spread globally. 

The omission of making Disciples and failure to live Kingdom life has resulted in the demise 

of contemporary churches.  Even "mega-churches" will become sickly and die if Christ's spiritual 

formation is not her highest priority 

Failure to Establish Young Lives on Solid Christian Foundations: 
The future of our churches rest with upcoming generations.  Omitting true Discipleship and 

Kingdom living for youth is sure death to 

churches:  Even to those who appear to be 

currently thriving with life! 

It is never too late to re-evaluate our 

church processes, eliminate those that do 

not make Disciples and teach new 

Christians to take up their cross daily, and 

start emphasizing obedience to Christ's CO 

- Mission. 

Lives will be failures if not built on 

proper foundations.  Priority foundation 

building must be provided to youth.  Else 

they will become adrift when entering 

adulthood! 

 


