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BYLAWS
OF
PIER 3
CONDOMINIUM ASSOCIATION

ARTICLE 1
INTRODUCTORY PROVISIONS

1.0 APPLICABILITY. These Bylaws provide for the governance of the Association pursuant to the requirements
of Section 3306 of the Act with respect to the Condominium created by the recording on September 6, 1986 of the
Declaration of Condominlum in the office of the Department of Records In and for Philadelphia County, Pennsyivania
in Deed Book FHS 566, &t page 474, sald Declaration having been amended and restated pursuant to an Amended
and Restated Declaratlon of Condominium recorded in said Department of Records on . 1994.in Deed Book

at page

1 02 DEFINITIONS capltalized terms used hareln wnhom daﬂnhion shall have the meanings specified for such
terms in the Declaration to which these Bylaws penatn or, i not defined therein, the meanings specified or used for such
terms In the Act. '

1.03 .COMPLIANCE. -Every Unit Owner and all persons entitled 1o occupy a Unit shall comply with these Bylaws.

-The acceptance of & deed 1o any Unlt and/or the entering Into occupancy or use of any Unlt shall constitute () an

ecceptance and ratification of these Bylaws and the Declaration, and (if) an agreement to be bound by and comply with
the provisions of these Bylaws and the Declargtion es either or both may, trom time 10 time, be amanded

1 04 OFFICE. Tha ofﬁce oftha COndomlnlum,'ma'Associaﬂon andtho Executlve Board sha!l be loca:ad a the
Properly ‘or.at such othar place in the Gommonwealth of Pannsyh.rania as may be deslgnated from tlma totime by the
Executive.Board.: . ¢ o

THE ASSOCIATION
201 COMPOSITION. The Assoclation has been organized as & Pennsylvanla non-profit corporatlon. The

membarship of the Assoclation shall consist of all Unit Owners acting as a group in accordance with the Act, the
Declaration and these Bylaws. The Association shall have the responsibillty of administering the Condominium,

. gstablishing the means and methods of collecting asssssmems .and charges, aranging for the management of the
‘Condominium and performing all of the other acts that may be required or permitted to be performed by the Assoclation

pursuant to the Act, the Declaration and the Association’s Articles of incorporation. Subject to the provisions of the
Act, the foregoing responsibilities shall be performed by the Executive Board, or any Managing Agent retained for such
purpose by the Executive Board as more particularly set forth In these Bylaws, Upon becoming a Unit Owner, such
person, firm, partnership, corporation, association or other entlty shall autormnatically become a member of the
Association and shalf remain a member thereof untll he shall cease to be a Unit Owner. The foregoing shall not include
persans or entities who hold an Interest ina Unlt merely &s security for the parformance of an obligation,

202 ANNUAL MEETINGS. The annual maetlngs of the Asseciation shall be held on any day during the first fiteen
(15) days of April of each year which is not a holiday. At such annual meetings the members of the Executive Board
shall be elected by ballot of the Unit Owners In accordance with the requiremnents of Section 3.04 of these Bylaws
{subject to the provisions of Article VIl of the Declaration dealing with Daclarant Controf) and such other business as
may properly come before the meeting may be transacted,

203 PLACE OF MEETINGS. Mestings of the Association shall be held at such suitable placs inthe Commonweakh
of Pennsyivania convenient to the Unit Owners as may be designated by the Executive Board.



204 SPECIAL MEETINGS.

{1) The President shall call a special mesting of the Association if so directed by resolution of
the Executive Board or upon petition signed and presented to the Secretary by Unit Owners entitled to cast at lsast
twenty percent (20%) of tha votes in the Assoclation. Tha notice of any special mesting shall state the time, place and
purpose thereof. Such meeting shall be hsld within thirty (30) days after recelpt by the President of sald resolution or
petition. No business shall be transacted &t a special mesting excapt as stated in the notice.

2 Within sixty (60) days after conveyance of twenty-five percent (25%) of the Units to Unit -
Ownars other than Declarant, a special maating of the Association shall be heki at which the Unit Owners other than
Declarant shall have the right to elect two (2) members of the Executive Board, o serve together with the three (3)
members of the first Executive Board designated by Declarant. and such five (5) mambers shall serve until the mesting
of the Association described in Section 2.04(3) herect.

(1<) Within one hundred elghty (1 80)‘-'days after conveyance of sevan1y-ﬂve percent (75%)'61' the

Units 1o Uink Owmers cother than Declarant, a speclal mesting shall be held at which all of the then members of the

Executive Board shall resign, and the Unit Owners, including the Declarant if the Deciarant owns one or more Units,

~ shall theraupon elect successor members of the Executive Board to act in the place and staad of mosa rsslgning Sm:h
successor members shall serve untll the next annual mecting of the Association.

{4) Notwithstanding the faregoling, if any meeting required pursuant to subparagraphs (2} or (3}
~ above could be held on the date an annual meeting of the Assoclatton ls scheduled, then such mesting shall be held
concurrently with such annual meating. _

2.05 NOTICE OF MEETINGS. “The Secretary shall giva 10 each Unit Ownerwﬂtzen notlce of each annual or regularly
_scheduled meeting of the Assoclation, and of each speclal meeung of the Unlt Owners, at feast ten (10) byt not more
‘than sixty (60) days prior to 'such meeting, siating the time; piace-and piirpose therect. “The piving of written notice of
mesting in the manner provided in this Section &nd Settion'8:01°of thess Bylaws shall be considared service of notice.
The notice of any meeting must state the time and place of the meeting and the ltlems on the agenida, including the
general nature of any proposed amendmert to the Declaration or these Bylaws, any budget of assessment changes,

and any proposal to remove an Executive Board member or officer.

2.06 ADJOURNMENT OF MEETINGS. If at any mesting of the Association & quorum Is not prasent, Unlt Owners
entitled to cast a majority of the votes represented &t such mesting may adjoum the meeting to a tima not less than
~ seventy-two (72) hours after the ﬁma for which the origlnal maeung was called.

2.07 VOTING. The voting rights of Unit Owners shall bé computed on the basis of each Unit Owner's Percentage
interest. The number of votes which each Unit Owner shall be entitied to cast at any meeting of the Assoclation shall
-be determined by multiplying such Unit's Peroemaga Interest by 10,000, with an aggregate of one million (1,000,000)
‘'votes for all Unit Owners. If the Unit Owner Is & corporation; joint venture, partnership or unincorporated association,
the natural person who shall be entitied to cast the vote for such Unit shall be the person named In 2 certificate
executed by such entity pursuart to its governing documents. |f the Unit Owner Is a trust, the trustee or trustees shall
be desmad to be the ownaer for voting purposes. Whera the ownership of a Unit is in more than one person, the parson
who shall be entitied to cast the vote of such Unit shall be the person namsad In a certificate executed by all of the
Cwners of such Unit and filad with the Secretary or, inthe absance of such named person from the mesting, the person
who shall be entitled to cast the vote of such Unit shall be the person owning such Unlt who is present. If more than
one person owning such Unit Is present, then such vote shall be cast only n eccordance with thair unanimous
agreement pursuant to Sacticn 3310(g) of the Act. There shall be desmed to be unanimous agresment if any ons of
the multiple Owners casts the votes aliocated to that Unit without protest being made promptly to the person presiding
over the mesting by any of the other Owners of the Unkit. Such certificate shall be valid untii revoked by. a subsequent
certificate similarly executed. Subject to the requirements of the Act, wherever the approval or disapproval of a Unit
Owner is required by the Act, the Declaration or these Bylaws, such approval or disapproval shall be made only by the
person who would be entitled to cast the vote of such Unit at any meeting of the Association. Except with respect 1o
election of members of the Executive Board, and except where & greater number Is required by the Act, the Declaration
or these Bylaws, a vote of fifty-one percent (51%) of the votes of all Unit Owners present In person or by proxy at a
duly convened meeting of the Assoclation at which a quorum is present in person or by proxy Is required to adopt
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~mestings of the Assoclation:and-the Secretary:shall keep the minites.of the.mes
- fesolutions adopted athe meeting as well.as.a record of !l transactions ocou

decislons by the Assoclation. In ali elections for membars of the Executive Board, each Unit Ownar shall be entitled
to cast all of the votes allocated to its Unlt for sach vacancy to be filled at such election. Those candidates for election
receiving the greatest number of vates cast in such elections shall be elected. If the Declarant owns or holds titie to
one or more Unlts, the Declarant shall have the right at any mesting of the Association to cast the votes to which such
Units are entitied. No votes allocated 1o a Unit owned by the Association may be cast. No Unit Owner who has
defaulied in the payment of his Common Expense Assessmants for & period of more than thirty (30) days, shall be
entitied to vote in person or by proxy. There shall be no cumulative or ciass voting. _

208 PROXIES. A vote may be cast in person or-by proxy. i a Unit is owned by more than one person, each
Owner of the Unit may vote or register protest to the casting of votes by the cther Owners of the Unit through & duly
executed praxy. Such proxy may be granted by any Unit Owner in favor of only another Unlt Owner, a holder of a
mortgage on the Unit, or the Declarant. All proxies (1) shall be duly executed In writing; (ii) shall be valid only for the
particular meeting designated thersin; (if} must be filed with the Secretary before the appointed time of the meeting;
(iv) shall be deemed revoked only upon actual recsipt by the person presiding over the mesting of written notice or
revocation from the grantor{s) of the proxy: (v} shall not be-valid for a perod In excess of aleven (11) months &fter the
execution thereof; and ({vi) shall be vold ¥ It is not dated or purports 1o be revocable without notice.

203 QUORUM. Exceptas set forth below, the presence at the commencement of a meeting in person or by proxy
of those of Unk Owners holding at least twenty parcent (20%) of the votes in the Association which may be cast for
the election of the Executive Board shall. constitute a quorum at. all.meetings of the: Association. If a meeting Is
adjoumned pursuant to Section 2.06 above, & quorum at any rescheduled mesting shall be desmed present throughout
such meeting of tha Association f each Unit Owner is given at least fosty-eight. (48). hours’ prior.notice of such meeting,

-+ and If parsons entitied to cast ten parcent (10%) of the votes which may be cast for the election of the Executive Board

are present in person or by proxy at the beginning-of the mesting. . - 2. .. .-

210 CONDUCT OF MEETINGS. The President (or in his absance, the Vice-President) shall preside over all
' -and record in & minute book all

8 maetl s 8 record of ell transactions occurring thereet.. The President may appoint

a person to serve as parllamentarian at arly mesting of the Association.~The then current edition.of Robert's Rules of
Order shall govem the conduct of all mestings of the Association when not in conflict with the Declaration, these Bylaws

or the Act. Al votes shall be tallied by tellars appointed-by the officer: presiding.over the. masting,

211, AGREEMENTS IN UEU OF MEETING. The Unit Owners may, .at the discretion of the Executive Board, elect
membars of the'Executive Board by -mailed-in ballots in lisu.of an election mesting, and may otherwise act by written
agreement In lleu of a meeting, provided that written notice of the matter or matters to be determined by such Unit
Owners is givan o each Unit Owner at the addresses and within the time periods. set forth in Sections 2,05 and 8.01
herecf..-Any determination as to the matter or matters.to be deternined pursuant 1o such notice by the number of
persons that would be able to determine the subject matter at a mesting shall be binding on the Association. Any such
notice shall set forth a time period during which time a response may be made thereto and shall be filed with the

ARTICLE 3
EXECUTIVE BOARD

3.01 NUMBER AND QUALIFICATION. The effairs of the Association shall be govemned by an Executive Board,
which shall & all times be composed of natural persons. Tha first Executive Board shall consist of three (3) persons,
and Declarant shall have the right to designate any and all officers and members of the first Executive Board. Not later
than shdy (60) days &fter conveyance of twenty-five percent (25%) of the Units to Unit Owners other than Declarant,
the Executive Board shall be expanded 1o five (5) members, and two {2) of the five (5) members shall be elected by
Unit Owners other than Declarant. Each successive Executive Board shall be composed of five (5) members.
Beginning with the election of the members described in Section 2.04(3) hereof, and at all times thereafter, at least
three (3) members of the Executive Board shall be Unit Owners. The natural persons named in a centificate filed by
an entity pursuant to Section 2.07 as having the right to vote on behalf of such:entity, and the trustes of a trust which
owns a Unit, shall ba deemed Unit Owners for purposes of serving as member(s) of the Executive Board, Members
of the Executive Board who are appointed by Declarant need not be Unit Owners,

.3.



3.02 POWERS AND DUTIES OF EXECUTIVE BOARD. The Executive Board shall have all of the powers and duties
necessary for the administration of the affairs of the Association as required under the Act and the Declaration.

3.03 DELEGATION OF POWERS; MANAGER. The Executive Board may empioy for the Condominium & Manager
at a reasonable compensation established by the Executive Board. The Manager shall perform such duties and
services as the Executive Board shall authorize, including, but not imited to, all of the duties lsted In the Act, the
Declaration and these Bylaws; providad, howaver, that where 8 Manager does not have the power to act undar the Act,
the Declaration or these Bylaws, such duties shall ba performed as advisory to the Executive Board. The Executive
Board may delegate to the Manager &l of the powers granted to the Executive Board by the Act, the Declaration and
these Bylaws other than the following powers:

() to adopt the annual budgets and any amendments thereto or to assess any Common

(12J] 1o adopt, repeal or amand Rules and Regulations;

3 to designate signatories on Association bank _

(4) o bomow money on behaf of the Assoclation;
) to acquire and mortgage Units or 1o morgage Common Elements; or . v

(6) to elect members of the Executive Board and/or
ofﬁcers of the Assocla:ion. '

Anycomactwnhmauanagershallpmvideﬂmkmaybatemlnaed bymeAssacwonwm\omcamaonmmora
'than ninety (90) days” wﬂnennouce mwnnolanysucheonb'aashanbeforonamyear. andmayberenemable
on a yoear{o-year basls. -

3.04 ELECTION AND TERMS OF OFFICE.

{1 Subject to Article VIl of the Declaration, the election of the Executive Board shall be held
atmaannualmaetingsdmeAssooimlon. The term of office of any member of the Executive Board to be elected
(except as sat forth in Sections 2.04(2), 2.04(3) and 3.05 herecf) shal! be fixad at two (2) years. The members of the
Executive Board shall hold office until the earller to occur-of the election of their respective successors:or their- death,
ad]udtca:londincompetency.ranmal,orresignaﬂm AmemberofmaExacmiveBoardmaysemanunumuad
number of terms andmaysuccead hlmself o

(2 . Subjecttothe provlslons of Sacuon 3.05 hereof, parsons qualrﬁad to be members of lha
Executive Board may be nominated for election only by the submission to the Secretary, by any-Unit Owner, at igast
thirty (30) days before the meeting at which the election Is 10 be held, of a nominating petition signed by Unlt Owners
owning In the aggregate at least ten {10} Units, together with a stalement that the person nominated is willing to serve
on the Executive Board and a biographical sketch of the nominee; provided, that if nominating petitions are not so
received for each vacancy on the Executive Board, then nominstions for that number of positions as 1o which petitions
have not been received may be taken from the-floor et the election meeting. The Secretary shall mail or hand deliver
materials submitted in accordance with the foregeing provisions to every Unit Owner along with the notice of such

mesting; and

3.05 REMOVAL OR RESIGNATION OF MEMBERS OF THE EXECUTIVE BOARD. Except with respect to members
designated by Declarant, at any regular or special mesting of the Asscciation duly called, any one or more of the
members of the Executive Board may be removed with or without cause by Unit Owners entitled to cast a majority of
all votes In the Assoclation and a successor may then and there be elected to fill the vacancy thus created. Any Unlt
Owner proposing removal of a member shall give notice thereof to the Secretary.  Any member whose ramoval has
besn proposed by a Unit Owner shall be given at ieast ten (10} days’ notice by the Secretary of the time, place and
purpese of the mesting and shall be given an opportunity to be heard & the meeting. A member of the Executive
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Board may resign at any time and, if such member is a Unit Ownar, shall be deemed o have resigned upon transfer
of title to his Unit. Declarant shall have the exclusive right to remove and replace any or all members appointed by
Declarant at any time anc from time to time until the required resignation date specified in Article X of the Declaration.

3.06 VACANCIES. Except as set forth in Section 3.05 above with respect to members eppointed by Declarant,
vacancies in tha Executive Board caused by any reason other than the removal of a member by a vote of the Unit
Ownaers shall be filled by a vote of & majority of the remaining members of the Executive Board &t a special meeting
of the Executive Board held for such purpose promptly after the occurrence of any such vecancy, even though the
members present at such mesting may constitute less than a quorum. Each person so elected shall bs 8 member of
the‘Executive Board for the remainder of the term of the membear belng replaced and until a successor shall be elected
at the naxt annual mesting of the Association at which such seat is to be fillad upon expiration of the term of his
‘predacessor. In the case of multiple vacancles, themember recelving the greatest number of votes shall be elected
formelongesttam T _

* 307 “ORGANIZATION MEETING. The first meeting of the Executive Board followlng each ennual mesting of tha
Assoclaﬂon, shell be held within ten (10) days thereafter &t such time and place as shall be fixed by the President (even
if he Is the outgoing President) at the mesting at which such Executive Board shall have been elected, and no notice
shall be nacessary to the newly elected member of the Executive Board in ocdarlegallytooonstitutesuch meeting, if
amajomyofmemembarsotthesxecuﬁveBoardshallbepmsemawchmouﬂng. _

3.08 REGULAR MEETINGS. Regular meetings of the Executive Board may be held at such fime and place as shall
be determined from time to tima by a majority of the members, but such meetings shall be held at least once every
~ four (4) months during each fiscal year, Notice of regular meetings of the Executive Board shall be given to each
member, by mail or telecopy, at least sevan (7) business days prior to the day named for such meeting.

3.09. SPECIAL MEETINGS. Special mestings of the Executive Board may be called by the President on et least
“three: (3) 'buslness_days' notice to each member, given by mall ‘of telacopy, which notica shall state the time, ‘place and
: 8 mesting. Spaclal meetings of the Executive Board shall be celied by the President or Seeretary infke -
“manner and-on ke notice on the written recuest of at least two. (2) members of the Executive Board. “All. meeﬂngs of
the Execttive Board shall be held at such sultable place in Phliadalphla, Pamwylvarﬂa ‘and convenlent to the Board
members as may be designated by the Presidem.

3.10‘ WAIVER OF NOTICE, Ary member may &t any tims, in writing, walve notice of any mesting of the Executive
Board, and such walver shall be deamed equivalent to the giving of such notice. Attendance by a member at any
mesting of the Executive Board shall constitute a walvar of notice by him of the time, place and purpose of such
maeting. lfallmambersarapresamatawmeeﬂngdmeExmBoarimmﬂceshaﬂbarequlmdandw
business may be transacted at such meeting.

3.11. QUORUM OF THE EXECUTIVE BOARD. " At all meetings of the Executive Board & majority of the members
shall constitute a quorum for the transaction of business, and the votes of a majority of the members present at a
mesting at which a quorum is present shall constitute the declision of the Executive Board. If at any meeting of the
Executive Board there shall be less than a quorum present, a majority of those present may adjourn the meeting from
time to time. At any such rescheduled mesting at which a quorum is pressnt, any business which might have been
fransacted &t the ‘meeting originally called can be transacted without further notice. One or more members of the
Executive Board shall be entitied to participate in and be counted for quorum purposes at any meeting by means of
conference telephone or similar communication equipment by means of which all persons participating in the mesting
can hear each other.

3.12 COMPENSATION. No member of the Executive Board shall recelve any compensation from the Association
for acting as such, but may be reimbursed for any cut-of-pocket expenses Incurred in the performance of his duties.

3.13 CONDUCT OF MEETINGS. The Presidant shall preside over all mestings of the Executive Board and the
Secretary shall keap a minute book of the Executive Board's meetings, recording thereln all resolutions adopted by the
Executive Board and a record of all transactions and procesdings occuring at such mestings. The then current edition
of Robert's Rules of Order shall govern the conduct of the mestings of tha Executive Board if and 10 the extent not in
conflict with the Declaration, these Bylaws or the Act,



3.14 ACTION WITHOUT MEETING. Any action by the Executive Board required or permitied 10 be taken at any
meeting may be taken without & mesting If all of the members of the Executive Board shall Individually or collectively
conssnt In writing to such action. Any such written consent shall be filsd with the minutes of the proceedings of the
Exacutive Board.

3.15 VALIDITY OF CONTRACTS WITH INTERESTED MEMBERS OF THE EXECUTIVE BOARD. No contract or other
transaction between the Association and one (1) or mora of the members of the Executive Board ¢ between the
Assoclation end any corporation, firm or association In which ong (1) or more of the membars of the Executive Board
&re directors or officers, or are financially Interested, shall be void or voldable becauss such Board member or members
are present &t any meeting of the Executive Board which authorized or approved the contract or transaction or because
his or their votes are counted, if elther ()} the fact that a member of the Executive Board Is also such a director or officer
or has such financial interest Is disclosed or known to the Executive Board and is noted In the minutes therecf, and
the Exacutive Board authorizes, approves or ratifies the contract or transaction in good falth by a vote sufficient for the
_purpose without counting the vote or votes of such member or members; or (i) the contract or transaction Is made
in good faith and Is not unconscionable 1o the Association at the time & is autherized, approved or ratified.

3.16 . INCLUSION OF INTERESTED MEMBERS OF THE EXECUTIVE BOARD IN THE QUORUM. Any member of
the Executive Board holding such director or officer position or having such financlal literest In another corporation,
firn or association may be counted in determining the presence of a quorum at @ meeting of the Executive Board of
a committee thereof which authorizes, approves or ratifies a contract or transaction of the type described In Sectlon 3.15
hereof. :

ARTICLE 4
‘OFFICERS

..4.:01  DESIGNATION. The principal officers of the Association shall be the President, the Vice President, the

-~ Secretary and the Treasurer, all of whom shall be members of, and shalf be elected by the Executive Board, The

- Executive Board may appoint.an assistant treasurer, en assistant secretary and such other officers as in its judgment
may be necessary, and such officers rieed not be members of ihe Execittive Board. An officer other than the President
may hold more than one office. ' o ' o

4.02 ELECTION OF _OFFICERS. Al officers shall be elected annually by the Executive Board at the organization
meetlngofaaehnewExocutNeBoarddndshal!hoIqofﬂoeazmapleasumdﬂwExemmveBoara.

403 REMOVAL OF OFFICERS. Except as provided in Article IX of the Deciaration, upon the affirmative vote of a
mejority of all members of the Executive Board, any officer may be removed, elther with or wihout cause, and a
successor may be olected at any mesting of the Executive Board called for such purpose.

_4.04° PRESIDENT. The President shall be the chief executive officer of the Association, presida at all meetings of
‘the Assoclation and of the Executive Board and have all of the general powers and dutles which are incidant to the
office of president of a non-profit corporation organized under the laws of Pennsyivania, including without limitation the
powerto appoint such committaes from among the Unit Owners from time to time as the President may in his discretion
declide is appropriate to assist in the conduct of the affalrs of the Assoclation. The President shall cease holding such
cffice &t such time as he ceasss to be a member of the Executive Board. '

4.05 VICE PRESIDENT. The Vice President shall take the place of the President and peiform the duties of the
President whenever the President shall be absent or unable to act. If nelther the President nor the Vice President Is
able to act, the Executive Board shall appoint some other member of the Executive Board 1o act In the place of the
President, on an interim basis, The Vice President shali also perform such other dutles as shall from time 1o time be
delegated or assigned him by the Executive Board or by the President. The Vice President shall cease holding such
office at such time as he ceases to be a member of the Executive Board.



et

be executed by the President. or the Vice-President, and auested by.tne

4.06 SECRETARY. The Secretary shall keep the minutes of all meetings of the Assoclation and of the Executive
Board, have charge of such books and papers as the Executive Board may direct, maintain & register setting forth the
places 1o which all notices 1o Unit Owners and holders of mortgages on any Units hereunder shall be delivered and,
in general, perform all the duties incidert 10 the office of secrstary of a corporation organized under the taws of
Pennsylvania. The Secretary shall, upon request, provide any person, or cause to be provided to any person entitled
thereto a written statement or certification of the information required to be provided by the Association pursuant to
Sections 3315(g), 3407(g) and 3407(b) of the Act and Sactions 5.10 and 5.12 below. The Secretary shall cease holding
such office at such time as he coases 10 be & membar of the Executive Board, Except as otherwise provided In the
Act, the Declaration-or these Bylaws, onaormorefuncuonsanhaSacmtarymaybedelegatedtoma Manager by the
Executive Board.

4.07 TREASURER. The Treasurer shall have the responsibilty for the safekeeping of Association funds and
securities, beresponslbleforkeepingfuﬂand accurataﬁnancialrseordsandbooksdmoumshowlng all recelpts and

-disbursements, and for tha preparation of &il requlrsdﬁnancla!daia. and be responsibie for the deposit of all monies

in the name of the Assoclation, msmdemmmwmmmmapmmmmmww
Federal Depostt Insurance Corporation or the Fedsral Savings and Loan Insurance Corporation:as may from time to

.ﬂmabedasignatadbytheaoardand,hganara! mﬂmnmmdmbshademmmmmdﬁmda

corporation organized under the laws of Pennsylvania * The Treasurér shall cease holding 'such office at stich time as
he ceases to be a member of the Executive Board. Except as otherwise providad in the Act, the Declaration or these
Bylaws, one or more functions of the Treasurer may be dalegated to tha Manager by the Executive Board.
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. a, member of. ths Exectnlve Board
Manager by the Executlve Board, -

: . rovh '. ; WTrpasurermay _asqnablycompensated
formeWsaMoesEmsExecmNaBoarddetennmessuehcompensaﬂmmbaappmpﬂaia .

ARTICLE 5
BUDGETS

§.01 FISCAL YEAR. The ﬁscal year of the Assoclation shall be the calendar year unless otherwise datermtnad by
the Executive Board; provided, however, that the first fiscal "year* shall commence at the time when the Executive Board

determines thet Assessments shall begin, and shall end on tha last day of the calendar year during-which such

commencement date occurs.
502 PREPARATION AND APPROVAL OF BUDGET.

{t) On or before the fiteenth (15th) day of November of each year (or forty-five (45) days before
the beginning of the fiscal year if the fiscal year is cther than the calendar year), the Executive Board shall adopt an
annual budget for the Assoclation contalning an estimate of the total amount considered necessary during the ensuing
fiscal year for the administration, operation, maintenance and repalr of the Property and the rendering 1o the Unk
Owners of all related services. Such budget shall aiso include such reasonable amounts as the Executive Board
considers necessary 10 provide a gensral operating reserve and reserves for contingencles and replacements. The
budget shall segregate General Common Expanses and Limited Expenses.

(14] Promptly following the adoption by the Executive Board of the annual budget for the next
fiscal year, the Executive Board shall make the budget avallable for inspection at the Association office and shall send
to each Unlt Owner a copy of the budget in an itemnizad form that sets forth the amount of the General Common
Expenses and Limited Expensas. Such budgst shall constitute the basis for determining sach Unit Owner's Annual



Assessments for General Common Expenses and Limited Expenses, andshaﬂatﬁonmicsllytakeeﬁectatthe beginning
of the fiscal year for which i i3 adopted, subjoct 10 Sections 5.06 and 5.10 below.

The Executive Board shall make reasonable efforts to meet the deadline set forth in Section
5.02(1) above, but compliance with such deadline shall not be a condition precedent to the effectiveness of any budget.

5,03 ASSESSMENT AND PAYMENT OF GENERAL COMMON EXPENSES AND LIMITED EXPENSES.

(1) GENERAL COMMON EXPENSES AND LIMITED EXPENSES. The Executive Board shall
calculate the Annual Assessment for General Common Expenses and Umited Expenses against each Unlt by
multiplying (1) the total amount of the estimated funds required for the operation of the Common Elements and Limited
Common Elemants and reserves set forth in the budget edopted by the Executive Board for the fiscal year in question,
by (I} the Percantage Interest (expressed In decimal form) allocated to such Unit. - All Annual Assessments.shall be
deemadtohavabaenadomedandassessedmamthbasbpayaﬁamﬂnﬁrﬁdaydaachcmendmmommm
shall be a llen against each Unit Cwner's Unit as provided in the Act and the Declaration.- Any net shortage with regard -
to General Common Expensss or Limited Expenses, after application of such reserves &s the Executive Board may
determins, maybeassmedprompﬂyagalnstmaUrmOwnarsaspmvidedbebwaMmaybepayableinonsormora

monthly. assessments, ormaybeincludedwlthinthebudgetfo:mawbsaqusmﬁscaiyear,asma Execuﬂva Board may, _
determine.

@ NON-BUDGEI‘ED LIMITED 'EXPENSES. The Executive Board shall make Special
Assessmam for non-budgsted Limited Expenses against each Unit Owner liable for such Limited Expenses no later
- than thinty (30) days after the Limited ExpemesarehamedbyhakssodaﬂononsuchUnitOwnefsbehalf -Such
-Limited ExpensaSpecla!AssassmamsshaubeoompayablewmmanmmwRegularAasessmemwhlchlsdue
more than ten {10} days after the delivery of notice of the Special Assessment, unless otherwise specified insuch
notice. SuchAssessmamsshaubaaﬂenagajnstmaasseasadOWner'sUn!t.asoi effective the
assassmam.asprovidedlntrwAGandmeDaclmm 5

‘ rrEMIZEDAOOOUNTlNG. Wlthlnrﬂmlv(%)daysmermaendofeauhmwar.
Execmlva BoardshallceusatheAssodaﬂonsmdapandamauduonoprapmannamlzad audnedﬂnanclalmemem
which shall include, among other things, the General Common Expenses and I.imuedExpensas @nd furids recelved
during such fiscal year less expenditures actisaily incurred and sums paid into reserves.” Such financlal statements shall
be avallable for inspection by all Unit Owners and their mortgagees. -

(4) RESERVES. The Executive Board shall build up and malntaln such reserves as k deems
adequate for operations, contingenciss and replacements. Exiraordinary expenditures not originally inciuded in-the
annual budget which may bacomne necessary during the year may, at the discretion of the Executive Board, be charged
first against such reserves. if the reserves are deemsd to be inadequate. for any reason, including non-paymam of any
Unlt Owners' Annual Assessments, the Exacutive Board may at any time levy Special Assessments for-Genéral
Common Expenses and/or Limited Expenses, which shall be assessed against the appropriate Unlt Owners either
() according to thelr respective Percentage Interests with regard to Common Expenses, or (ii} in accordance with
allocable shares of Limited Expenses with regard to Limited Expenses, and shall be payable in one or more monthly
instaliments as the Executive Board may determine.

5.04 FURTHERASSESSMENTS. The Executive Board shall serve notice on all affected Unit Owners of any Speclal
Assessments pursuant to Sections 5.03(1), and-5.03(4) hereof or otherwise as permitied or required by the Act, the
Declaration and these Bylaws by & staternent in writing giving the amount and reasons therefor, and Special
Assessments shall, uniess otherwise specified In the notice, bacome payable with the next regular monthly payment
of the Annual Assessment which is due more than ten (10) days after the delivery of such notice of Special
Assessments. All Unit Owners so assessed shall ba obligated to pay the amount of such Speclal Assessments. Such
Speclal Assessments shall be & lien as of the effective date of the assessment, as provided in the Declaration and the
Act,

5.05 INITIAL BUDGET. At or prior to the time assessment of Common Expanses commences, the Executive Board

shali adopt the budget, as described in this Article, for the period commencing on the date the Executive Board
determines that assessments shall begin and ending on the last day of the fiscal year during which such
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commencement date occurs. Assessments shall be levied and become a lien against the Unit Owners during such
period 8s Is provided in Section 5.03(1) above,

506 EFFECT OF FAILURE TO PREPARE OR ADOFT BUDGET, The failure or delay of the Executive Board o
prepare of adopt a budgst for any fiscal year shall not constitute a waiver or release in any manner of a Unit Owner's
obligation to pay his share of the General Common Expenses and/or Limited Expenses as herein provided whanever
the same shall be determinad and, in the absence of any annual budget or adjusted budget, each Unit Owner shall
mmmmnyummmdmmwamMemmmmﬂmmwm
the new annual or adjustad budget shall have been adopted. -

5.07 ACCOUNTS; AUDITS, All sums collectad by the Exacutive Board with respect to Annual Assessments and
Special Assessments against the Unit Owners or from any other source may be commingled into a single fund. The
Exscutive Board shall maintain all books and records of the Association, and such books and records shall be kept
in"accordance with generally accepted accounting principles, and the same shall ba auduad at !aast once each year
by an Independant accountant ratained by the Executive Board, ) w

5,08 REJECTION OF BUDGET AND CAPITAL EXPENDITUFIES ‘Anything hersin to the contrary notwithstanding,
the Unit Owners, by majority vote of all votes in the Association, may reject any budget or capital expenditure approved
by-the Executive Board within thifly (30) days after approval of such budget or capital expenditure by the Executive
Board. Nwmdwmpwmmmwwmammwmwmmmmmmam
baprompllyglvsntoﬂ!aUnHOwnam. :

. 509 STATEMENT OF GOMMON EXPENSES AND LIMn'ED EXPENSES The Execuuve Board shall promptly
provida any Unit Owner, contract purchaser or proposed or actual Morigagee so requasting the same In writing with
a written staternent of all ‘unpaid ‘Annual and Speclal Assessments for General Common Expenses and Limited
Expenses due from such Unlt Owner, mExacmlvssoardmayimposanmasonablemargaformepremeﬂd
suehstalememslooovarthaoostofltspreparaﬂon,lothaenernpemﬂttedbymem

" ARTICLE 6
COMPLIANGE AND DEFAULT

6,01 REUEF. Each Unit Owner shall be govemad by, and shall comply with, all of the terms of the Declaration,
these Bylaws, the Rules and Reguletions and the Act, as any of the same may be amended from time to time. In
additlon to the remecdies provided in the Act and the Declaration, & default by a Unit Owner shall entitie the Assoclation,
acting through ks Executive Board onhrough the Managing Agent, to the following relief:

(1). - ADDITIONAL LIABILITY. Each Unit Owner shalf be flable for the expense of all maintenance,
repalr or replscement rendered necessary by his act, neglect or carelessness or the act, neglect or carelessness of his
tenants, guests, patients, invitees or licensees, but only 1o the extent that such expense is not covered by the proceeds
of insurance carried by the Executive Board. Such liability shall include any Increase in casualty insurance premiums
occasloned by improper use, misuse, occupancy or abandonment of any Unit or s eppurtenancas. Nothing contained
herain, however, shell be construed as modifying any walver by any insurance company of its rights of subrogation.

COSTS AND ATTORNEY'S FEES. in any proceadings arising out of any alleged default by

a Unit Owner, the prevalling party shall be entitled to recover the costs of such proceeding and such reasonable
gitomey's fees as may be determined by the Court.

3) NO WAIVER OF RIGHTS. The failure of the Association, the Executive Board or of a Unit

Owner to enforce any right, provision, covenant or condition which may be granted by the Declaration, these Bylaws,

the Rules and Regulations or the Act shall not constitute a walver of the right of the Association, the Executive Board

or the Unit Owner to enforce such right, provision, covenant or condition in the future. All rights, remedies and

privileges granted to the Association, the Executive Board or any Unit Owner pursuant 10 any term, provision, covenant

or condition of the Declaration, these Bylaws, the Rules and Regulations or the Act shali be deemed to be cumulative

and the exercise of eny one or more thereof shall not be deamed to constitute an election of remedies, nor shall &



preciude the party exercising the same from exareising such other privileges as may be granted to such party by the
Declaration, these Bylaws, the Rules and Regulations or the Act or at law or in equity.

(4) ABATING AND ENJOINING VIOLATIONS BY UNIT OWNERS. The viclation of any of the
Rules and Regulations adopted by the Executive Board, the breach of any Bylaw contained herein or the breach of any
provision of the Declaration or the Act shall give the Executive Board the right, in addition to any other rights, to enjoln,
-abate or remedy by appropriate legal procesedings, elther &t law or in equity, the continuance of any such breach.

ARTICLE 7
AMENDMENTS

7.01 - AMENDMENTS TO BYLAWS. The Declaration and these Bylaws may be modifiad or amended only by vote
of the Unit Owners entitied to cast sixty-sevan percent (67%) of the votes In the Assoclation, except when a greater
number of votes is requirad herein or in the Daclaration or pursuant to the terms of the Act, and except where certaln
rights to amend are reserved to Declarant in accordance with the Act.  Until the date on which all Declarant-appointed
members of the Executive Board voluntarily resign or are required to resign pursuant 1o Article IX of the Declaration,
‘Section 2.04, Section 3.01, and this Section 7.01 may not-be emendad without the consent in writing of Declarant.
Additionally, If any amendment is necessary In the judgment of the Executive Board to cure any ambigutlty or to comect
-or supplement any provision of these Bylaws that Is defective, missing or inconsistent with any other provision herect,
or with the Act or the Declaration, or  such amendment Is necessary in the jutdgment of the Executive Board (o’

_ conform to the requirements of any agency which has established national or regional standards with respect te loans
* secured by mornigages on unlts in condominium projects (such as the Federal National Mortgage Assoclation or the
Federal Home Loan Mortgage Corporation) than, at any time and from time to tima the Executive Board may effect an
appropriate corrective amendment without the approval of tha Unit Owners or the holders cf any liens on all or any part
of the Property, upon recelpt by the Executive Boardo!anophﬂonfromhﬂependerﬂlaga! counseuoma erfacttha:
the proposed amendment Is permitted by the terms of this sentence. = - .

7.03 AMENDMENTS TO THE DECLARATION, The President or Vice-President, together with any one (1) other
officer of the Assoclation may prepare, executs, ceriify and racordamandmamstomaoacia:aﬂononbahaﬁdma
Assoclation.

ARTICLE
MISCELLANEOQUS

8.01 NOTICES. All notices, demands, bills, statements or cther communications under these Bylews shall be In
writing and shail be deamed to have been duly given If dellvered personally.or I sent by registered or certified mall,
returmn receipt requested, postage prepald (or otherwisa &s the Act may permit), () if to a Unkit Owner, et the single
address which the Unit Owner shall designate in writing and file with the Secretary or, if no such address is designated,
at the address of the Unit of such.Unit Owner, or (i) if to the Association, the Executive Board or 10 the Managing.
Agent, at the principal office of the Managing Agent or &t such other address as shail be designated by notice Inwriting
to the Unit Owners pursuant to this Section. If a Unlt is owned by more than one person, each such person who 8o
dasignates a single address in writing to the Secretary shall be entitled {0 receive all notices hereunder.

8.02 CAPTIONS. The captions herein are Inserted only as a matter of convenlence and for reference, and in no
way define, limit or describe the scope of these Bylaws or the intent of any provision thereot.

803 GENDER The use of the masculine gender in these Bylaws shall ba deemed to Include the feminine and
neuter genders and the use of the singular shall be deemed to include the plural, and vice versa, whenever the context
$0 requires.

8.04 SEVERABILITY. Tha provisions hereof shall be deemed Independent and severable, and the invalidity or partial
invalidity or unenforceablity of any one provision or portion thereof shalt not affect the validity or enforceability of any
other provision or portion thereof unless such deletion shall destroy the uniform plan for development and operation
of the condominium project which the Declaration and these Bylaws are intended to create.

=10 -



8.05 CONFLICTS. The Act and the Declaration shall control, in the case of any conflict between the provisions
therect and the provisions of these Bylaws. TheAct.maDeclaraﬂonand!hmBylawsshallcontrollmhacasaofany
confiict between the provisions thereof and the provisions of the Rules and Regulations.

8.06 INTERPRETATION. The provisions of these Bylaws shall be liberally construed 10 effectuate the purposs of
creating & uniform plan for the development and operation of & Condominium Project The table of contents, if any,
and the captions are intended solsly for the convenienca of the readers thereof and shall nct be deemed relevant in
the construction of this instrument.

These Bylaws have been adopted this ___dayof , 1994, by the persons
constituting all of the members of the First Executive Board of Pier 3 Condominium Assoclation,

Director

Director

Director
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