Chapter 3

School Team Responsibilities and Composition

(See Text Page 37)

Team Responsibilities

	Schoolwide Positive Behavior Support Team

(PBST)


	Student Success Team

(SST)

	Prevents and addresses 85% to 90% of the problem behaviors
	Designs intensive and early intervention programs for the remaining 10% to 15% of the students who are at risk of, or are having severe academic or behavioral problems



	Determines the areas of need within school


	Conducts proactive, regular student screening for those at risk and for those with academic or behavioral issues.  Coordinates and shares information with the PBST



	Sets priorities as to which needs will be addressed first within their school


	Diagnoses student’s metal health and academic difficulties 



	Identifies needed strategies, staff training, and resources


	Conducts functional assessments as necessary

	Oversees program implementation and evaluation within the school


	Designs positive behavioral interventions and supports for individual students, small groups and/or specific classrooms needing intensive help



	Provides on-going support for staff members implementing positive behavior support programs for a class or schoolwide
	Consults with and provides on-going support for school staff serving the student with serious behavior problems



	Shares outcomes and makes program modifications as necessary
	Collaborates with and provides on-going support for the student and family



	
	Coordinates school and community services



	
	Monitors and evaluates progress and procedures in place to ensure fidelity of program implementation, continued support, and program effectiveness




Composition of Positive Behavior Support Team 

(Tailor the suggested numerical guidelines to your own situation)

1. Two to four influential teachers.  Select teachers who will serve as positive models and who share the following characteristics (Mayer & Ybarra, 2003):

a. Demonstrate a willingness to try new ideas and share them with others

b. Experience other staff seeking them out for their advice and listening to what they have to say

c. Agree to commit the time to work with administrators and other staff to address school discipline and environmental issues

d. Have shown a willingness to have observers in their classroom

2. The school principal.  The principal’s support, encouragement, and participation are essential if the program is to succeed. Lacking the principal’s active involvement and support, efforts to promote improvements risk failure.  

3.  A pupil personnel staff member.  Counselors and psychologists are able to consult with teachers and other staff to help them design and implement various behavior management programs. 

4. Three students.  Student members provide the student perspective and research has shown that students are more likely to accept, understand, and support programs when they have been involved in their development.  Select students who represent various groups on campus, are highly respected by their peer groups, and are committed to providing the time and energy required for team activities.  

5. Two parents.  Select parents who are leaders in the community.  They will help provide a community perspective, and can be most helpful in communicating and obtaining parental and community acceptance and support for the developed programs.  They also help guide the team to remain on-task.  

6. Others.  Involve others with specific perspectives, as the need arises.  For example, when designing a program for the lunch area, be sure to include at least one worker from that area.  If working on aggression and vandalism, include the school custodian and a member of the law enforcement community. 

Composition of the Student Success Team

Select members of the SST team based upon their skills.  Members need to be able to cover the following skills areas:

1. Diagnosing mental health issues (usually the school psychologist)

2. Evaluating academic difficulties and developing programs to address the issues discovered

3. Conducting proactive screening for social skills and determining those at-risk for behavior and/or academic difficulties 

4. Conducting functional behavioral assessments (see Chapter 10 of Behavior Analysis for Lasting Change, henceforth referred to as BALC)

5. Selecting and designing positive behavioral interventions (see BALC Chapters 5-6, 11-12, and 26-28 )

6. Collaborate with and support school staff, students and their families (see Chapter 24 of BALC)

7. Coordinate school and community services

