Chapter 3

Preparing a Supportive Environment for Behavior

Change

Study Questions

 
1. Why is collecting all essential information important before implementing a change program? (p.33)
 

2. Teacher Joe is having a problem with one of his special education students, Rory, who is often aggressive to other members of the class. He asks the school psychologist to help ‘fix’ Rory’s problem behavior. The psychologist tells him it would be a good idea to speak to other people involved in Rory’s life. Explain why this is a good suggestion and why the following people might be good choices to help in designing a behavior plan for this student. (p.34)
a. Rory’s parent(s)

b. His classmates

c. His family doctor

d. His physical education teacher

e. The playground supervisor 

 

3. An ABA designed program must use valid, reliable measures to show treatment ___________. (p.34)
a. Function

b. Fidelity

c. Fairness

d.    Form

4. It is important to see that those persons with a vested interest in a behavioral program are included when selecting behavioral objectives because they (select and defend your choice of all that apply): (p.34)
a. Can help the program succeed, or fail

b. Will get their feelings hurt if they are not included

c. Have control over the most potent reinforcers and punishers

d.    Have pertinent information to contribute

 

5. Discovering the function of a particular troubling behavior is important before deciding how to change that behavior. Explain why. (p.35)


6. Define and illustrate the following terms.  Say why distinguishing between the two is a crucial distinction in an ABA program. (p.35)

a. a non-occurrence situation

b.    failure to practice situation

 

7.   What is meant by an Evidenced-Based Practice?  Explain why it is an important component to consider when writing behavioral objectives (p.35)
8.  The term Analysis in Applied Behavior Analysis (ABA) indicates that an intervention should be evaluated in terms of how much education the change manager possesses. T or F?  Explain your answer. (p.36)
 

9.   _____________is the key to lasting performance improvement! (p.36)
10.  Lauren has been hired from an outside agency by company XYZ to help build employee morale. She immediately gives the supervisors a list of ideas to be implemented to help in this task. Her plan falls flat! Explain the probable reasons why her plan did not work and what steps she should have taken to insure success. (p.36)
 

11.  Choose your answer and be prepared to defend it: In order to sustain the continued success of a change process it is important to: (p.36)

a. Use punishment if the process fails

b. Reinforce those involved in the change process

c.    Fire anyone who doesn’t agree with the program 

12.  Define the following terms and give an example of each one: (p.37)

a. Primary prevention

b. Secondary prevention

c.     Tertiary prevention

 

13.  Small group tutoring is an example of _____________ prevention.  Explain why. (p.37)
14.  Explain PBST and SST stand for are and defend their utility when deciding how to manage a school-based behavior program. (p.37)
15.  Discuss the value of including members of a change team when deciding the goals of the group? (p.38)
 

16.  If ‘stakeholders’ don’t support the goals or methods in an intervention, how might this effect the program? Explain how you might approach changing this outcome. (p.38)
 

17. Thinking about an organization to which you belong, design a team to support changes you would like to see within that body. (p.38)

a. Who would comprise your team?

b.    List 4-6 goals/objectives you would want the team to address.

 

18.  Procedural fidelity refers to: (p.38)
 

19.  Generally, the higher the treatment ___________ the more ___________ the intervention. (p.38)
 

20.  It is a good idea to select strategies that are consistent with the skills of the person who will be implementing them. Explain why. (p.39)
 

21.  To determine if an intervention has goodness-of-fit for a family, it is a smart idea to conduct a family ecology. Why is this a good idea and what might this ecology include? (p.39)
22.  Explain why contextual fit is so important. (p.39)

23.   Which of the actions listed below will help increase the probability that all of those involved in a treatment protocol will adhere to the program (select all that apply): (p.40)
a. Procedure design and evaluation

b. Joint involvement in goal selection

c. Review of methods of evaluation

d. Rewards for adhering to the intervention protocol

e.     Threats of termination

24.   When selecting goals, the person managing the contingencies needs to have mastered the skills needed to implement the program. Explain why. (p.40)
25.   There is evidence that using language compatible with participants’ local language system     makes them feel more comfortable and involved.  T or F?  Are there other advantages to this practice?  Defend your answer. (p.42)
 

26. What does Carr (1996) mean when he suggests we “use the language of ethics rather than that of technology when communicating with non-behavior analysts? (p.42)
27.  a) Match the technical terms to the more “user friendly” alternate terms: (p.43)
 

1.     Reinforcement



a.     Penalties

2.     Scheduling



b.    Transfer

3.     Timeout




c.    Rewarding

4.     Response Cost



d.    Environmental change

5.     Satiation




e.    Showing

6.     Extinction



f.    Coaching

7.     Fading




g.    Fostering independence

8.     Modeling




h.    Temporary time away

9.     Stimulus Change



i.    Too much of a good thing

10.   Stimulus Generalization


j.    Working for self-satisfaction

11.   Shaping and Chaining


k.   Withholding rewards 

       b) Explain the value of using the language of ethics, and choosing the words you use with care when communicating with the consumers of your services. (p.42)
28.   Prompts can be used to ‘remind’ program supporters to deliver praise. These might include, a timer that beeps periodically to remind them to stop and compliment someone behaving appropriately, or, a poster on the wall that serves as a cue. Think of a way to help remind yourself to give praise on a regular basis. (p.43)

29.  Checklists often help when trying to remember what behaviors to recognize and praise. They can also (select all that apply): (p.44)
a. Simplify self-recording

b. Serve as effective prompts

c. Help a forgetful memory

d. Improve personal performance

e.   Help you look good to your supervisors

 

30.  The contingency manager for the XYZ Company was given a set of written instructions on how to help his staff be more productive on the assembly line. He was told he had one month to implement this program or he would be replaced. Needless to say, the program was a failure. Offer a plausible explanation for why it failed, and suggest how the manager might have been more successful. (p.44-45)

31.   Numerous studies have shown that, in order to insure its success, it is necessary to continue to support personnel throughout any change plan. Name at least 4 examples of the kinds of support that can be used to motivate contingency managers to master the skills needed to implement change programs. (p.44)
 

1.

 

2.

 

3.

 

4.

 

32.   Everyone involved in a change program, both clients and personnel, need to receive positive reinforcement to insure its success. T or F? Explain why. 

