Chapter 24
Supporting and Maintaining Programmatic Change through 
Organizational Behavior Management
Study Questions
 

1.      Explain the term behavioral package? (p. 477)
 

2.      What is an organization’s function in behavioral analytic programming, and why is it so important? (p. 477)
 

3.      List a couple advantages accrued by the presence of the behavior analyst during program implementation. (p. 478)
 

4.      While providing the factory foreman cues to help him remember to praise his workers on the line, the behavior analyst reminded him at a rate of about twice every 10 minutes. After a couple hours of this, the foreman threw up his hands and told the BA to “just back off!” What did the BA do wrong, and why was the foreman upset? Suggest a solution to this problem. (p. 478)
 

5.      Define the term feedback and explain why it is considered one of the most useful and powerful management tools for improving treatment integrity. (p. 479)
 

6.      To be effective, feedback must be _____ and ________. (p. 479)
 

7.      Programs lacking on-going feedback risk failing. T or F? Please justify your answer.  (p. 479)
 

8.      Because feedback is so important to good program implementation, it is prudent to look at all of the following when considering its use: (circle all that apply) (p. 479-483)
 

a.       The timeliness of feedback
 

b.      How precise the feedback
 

c.       Whether it is too time-consuming to continue using it
 

d.      Forms the feedback will take
 

e.       Its discontinuation once soon as the program has been set up
 

f.       Source of feedback
 

9.      Under what circumstances would it be appropriate to begin to consider reducing feedback? (List 2 reasons and explain them). (p. 481)
 

10.  Feedback by itself often is insufficient. What other strategies should be used to augment feedback to make a program stronger? Explain your choices. (p. 482-483)
 

11.  When you combine ___________ with feedback, it produces change more effectively. (p. 484)
 

12.  All of the following are important when trying to keep program implementers motivated, except: (p. 486)
 

a.       Frequent reinforcement with feedback
 

b.      Making sure someone is available to give feedback
 

c.       Continuing feedback until the program is well-established
 

d.      Praising constantly
 

13.  See if you can produce a novel way to use the item as a reinforcer in each of the following four categories: (Try to be original and don’t reuse any from table 24.2) (p. 485)
 

a.       Verbal praise
 

b.      Written feedback
 

c.       Tangible rewards
 

d.      A miscellaneous stimulus of your choosing
 

14.  What steps would a behavior analyst or consultant want to take to remove aversive stimuli in a work situation? (p. 486-487)
 

15.  As personnel begin to master their new skills, consultants should begin to gradually decrease _______.  Explain why. (p. 487)
 

16.  Discuss why it is vital to involve all concerned parties, including the consultant and program implanters, in goal setting. (p. 488)
  

17.  List four guidelines for effectively shaping the performance of program implementers and give an example for each one. (p. 489)
 

18.   Identifying and using a variety of reinforcing sources to support and maintain program implementation is especially critical when the behavior analyst begins to withdraw support. Explain why this is true. (p. 490)
 

19.  After the consultant who is training/assisting a program implementer begins to withdraw his or her support, who might be able to help fill this position to ensure the program’s continued success? (p. 490-491)
 

20.  Describe a few ways you might arrange peer support as a maintenance strategy in a job training program. (p. 490-491)
 

21.  List at least 4 methods that supervisors or managers can use to display “active or demonstrable support” to personnel. Give an example for each item on your list. (p. 491)
 

22.  Paulita has learned to point to and verbally label colors during discrete trial training sessions. How might her therapist promote generalization of this skill? (List how and where. Be specific). (p. 492-493)
