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I. PURPOSE:
To develop and implement fundraising activities designed to ensure the financial viability and stability of the organization.

II. POLICY:

A. The Ways & Means Committee will be composed of a chairperson and co-

       chairperson and members.
B. The committee will be responsible for developing and implementing fundraising strategies and/or  projects designed to augment the PNAMH Treasury.
III.   PROCEDURE:

A. The Ways & Means Committee will solicit and/or identify fundraising ideas from 

The PNAMH Board Members

B. The committee will develop specific action plans for carrying out the logistics and 

mechanics of the selected fundraising activity
C. The committee will submit the project proposal for approval of the Executive Board and communicate the planned fundraising activity to the general membership to seek their support for the project.

D. The committee will provide report to the Executive Board at the monthly meeting on the progress/status of the fundraising activity.
.
E. After the completion of every fundraising event, the committee will submit a written report to the Budget/Finance Committee and the Executive Board providing full details of the financial outcome of the fundraising activity including the net profit

(total amount raised). 

*** All fundraising activities must be completed before the end of the official term of the Ways and Means Committee.

