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I. PURPOSE:

To establish guidelines for specific operational functions  and processes in order to provide consistency and efficiency in the accomplishments of identified organizational goals.

II. POLICY:

A. The Policy & Procedure Committee  will be responsible for the overall policy development process for PNAMH.

B. All policies will be written following the format as outlined below:

1. Purpose

2. Policy

3. Procedure ( outline of processes or steps to follow)

C. Policy Development can be initiated at any level of the organization by any member of the Executive Board and Standing Committees,

to address issues/concern relative to PNAMH operations. 

III. PROCEDURE:

A. Any individual officer and/or committee member who feels the need to write/develop a policy about a major operational issue or process may draft the policy.

B. The draft of the policy will be forwarded to the Policy & Procedure Committee for review and revision into a final draft.

C. The revised draft of the policy will be presented to the President and the Executive Board for review and consideration as to its relevance to the operation of the organization.

D. Upon approval by the Executive Board,   the policy will be assigned a Policy #, written in a final draft and incorporated  into the Policy & Procedure Manual.

E. The official implementation date of the new policy will be announced to the general membership to ensure compliance to the policy.
