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31. Title:  Employment Categories and Terminology 
 
2. Purpose:  
 
This policy provides definitions, descriptions, and requirements for various 
employment categories, designations, and related terminology used at FPCC. 
(Other OPS policies affected by or that control aspects of this policy are cross-
referenced.) 
 
3. Policy:   
 
3.1 Ministers of the Word and Sacrament (Teaching Elders). In accordance with 
federal and state statutes and Presbyterian Church (U.S.A.) policy, all Ministers 
of the Word and Sacrament (Teaching Elders) are considered to be self-
employed people engaged in the exercise of their ministry and, as such, are not 
subject to withholding for certain taxes. They are, however, included in all other 
policies that apply to employees generally, except where they are excluded by 
law or Terms of Call. Teaching ElderTerms of Call of the Presbytery of New 
Covenant, duly approved by the congregation, take precedence in situations in 
which the Terms of Call and any FPCC personnel policies conflict.  

3.1.1 The Senior Pastor shall fulfill the role of Head of Staff. All employees 
shall be under the direction and supervision of the Head of Staff.  

 
3.1.2 In the case of a vacancy in the position of Senior Pastor, the Session 
may designate another person to serve as Acting Head of Staff. 

3.1.3 Ministerial exception. The clergy exception within a legal and 
regulatory context applies to "ministers." Many courts have interpreted the 
term "minister" broadly in this context, to include persons who are not 
ordained clergy. The "ministerial exemption" has not been limited to 
members of the clergy, but "has also been applied to lay employees of 
religious institutions whose primary duties consist of teaching, spreading 
the faith, church governance, supervision of a religious order, or 
supervision or participation in religious ritual and worship." Employees 
whose positions are "important to the spiritual and pastoral mission of the 
church should be considered clergy." If the position’s primary functions 
serve its spiritual and pastoral mission, the term "minister" may include 
non-ordained church employees who perform religious functions essential 
to the church's mission, even though they are not considered installed 
Teaching Elders. The Session determines if an individual working at 
FPCC falls under the ministerial exception for legal purposes. 
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3.2 Non-clergy staff (also known as “lay” staff). The legal employer of non-clergy 
staff, including the Presbyterian Day School, is the First Presbyterian Church, 
Inc., Conroe, Texas, also known as First Presbyterian Church of Conroe (FPCC) 
(“the Church”). The Session of FPCC provides for the employment of non-clergy 
staff and has the authority to appoint, call, terminate, provide compensation and 
benefits programs, and direct the work of its staff. 

3.2.1 Non-clergy, non-PDS staff (referred to generally as “church staff”) 
are further categorized as program staff, administrative staff, or 
support staff by the Administration Committee. An example of program 
staff is the Music Director position; an example of administrative staff is 
the Church Administrator position; an example of support staff is the 
Nursery Worker position. 

3.2.2 Presbyterian Day School staff are categorized as defined by PDS 
personnel policies. 

3.3 Non-exempt and exempt eemployees. All staff have either exempt or 
nonexempt status under the Fair Labor Standards Act (FLSA), which determines 
if an individual must record time worked and be paid overtime for all hours 
worked over 40 in a single work week. If an individual is exempt, (s)he is not 
subject to FLSA; if nonexempt, (s)he must record time worked and be paid 
overtime for hours worked over 40 in a work week. See OPS 07.09 
Compensation for further details. 

3.4 Positions will be designated as full-time or part-time. The normal work week 
for full-time employees is 40 hours per week. Any employee whose normal 
schedule is less than 37.5 hours per week is considered a part-time employee. 
Occasionally working 40 hours or more per week, such as during peak periods or 
coverage for absent employees, does not change the designated part-time 
nature of the position.  

3.5 Positions will be designated as temporary or regular, unless an individual is 

classified and appointed as a term employee. 

3.5.1 A temporary position is one that exists for a limited period, typically no 
more than 6 months. However, upon approval by the Administration 
Committee an employee may continue in a temporary capacity for longer. The 
fact that a temporary position is extended beyond the anticipated duration 
date does not change the temporary nature of the position. Temporary 
employment may be full- or part-time. Acceptance of a temporary position by 
an individual does not constitute a promise of future regular employment.  

3.5.2 Seasonal or casual employment is employment limited to specific 
periods, seasons of the year, or on an as needed only basis. This category 
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often applies to nursery workers or other employees who are hired for a 
specific program, which may include Vacation Bible School, Wednesday 
Night Live, or other seasonal programs. At FPCC, seasonal and casual 
employment is designated as “temporary.”  

3.5.3 Even though temporary positions are not part of FPCC’s regular 
workforce, they are subject to legally required payroll withholding and 
individual income taxes on the wages received from FPCC, and if nonexempt 
from FLSA, subject to time keeping and overtime pay requirements.  

3.5.4 Temporary employees are not eligible for benefits other than those 
legally required, such as workers’ compensation insurance. Temporary 
employees are subject to most personnel policies of FPCC. 

3.5.5 Regular employment means a person has been hired for an indefinite 
period in which the continuing need for the position is anticipated but not 
guaranteed. However, the at-will nature of employment at FPCC is not 
negated by the fact that a person has “regular employment.” Employment 
relationships with regular employees remain subject to termination as 
provided in FPCC’s personnel policies. Unless an employee is employed for a 
specific time period or is designated as temporary staff, all church staff 
employees are considered to be regular full- or part-time employees serving 
an indefinite term. A regular position exists until it is eliminated by the 
Session. 

3.6 Hourly, salaried, or fee paid positions. A position or individual may be paid on 
an hourly, salaried, or fee basis as determined by the Administration Committee, 
subject to applicable law. See OPS 07.09 Compensation, section 3.7, for details.  

3.7 Term Employment.  

3.7.1 Term employees are employees who are employed for a specific period of 
not less than three months and not more than two years. The term appointment 
automatically expires at the end of that period unless the appointment terminated 
earlier because of resignation, retirement, or involuntary termination. A term 
employee may be exempt or nonexempt, clergy or non-clergy. 

3.7.2 Whether a term employee receives benefits similar to regular employees 
depends upon the agreed conditions of employment and the terms of any 
applicable benefits plan. All term employee appointments require a written, 
signed agreement stating the purpose, length, and conditions of employment and 
containing a statement that the relationship is not that of a regular employee, as 
well as a provision that either party may terminate the relationship upon two 
weeks (or other specified period) advance notice. Preparation of this agreement 
is the responsibility of the Administration Committee. 
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3.9 Non-Employees.  

3.9.1 Consultants, independent contractors, temporary agency workers, and 
volunteers are not employees, and they are not eligible for benefits available to 
employees. (See OPS 07.24 Independent Contractors.) 

4. Definitions:  
 

 The Church - is synonymous with “FPCC” and the “First Presbyterian 
Church of Conroe” and “First Presbyterian Church, Inc., Conroe, TX, as 
used in this policy.  
 

 Staff - refers to all persons employed by the Session: clergy or non-clergy 
(“lay”) people, regular or temporary, part-time or full-time, and as further 
classified or designated according to the provisions of this policy. “Staff” 
does not include workers or service providers who are consultants, 
independent contractors, temporary agency employees, or others 
contracted to provide services to the Church, subject to applicable law. 
The term “staff” does not include volunteers even though volunteers are 
an essential and much appreciated part of the church’s spiritual mission 
and its operations.  

 
5. References:   
 

 The Book of Order, published annually and available from the Office of the 
General Assembly, Presbyterian Church (USA) , 100 Witherspoon Street, 
Louisville KY 40202-1396. 

 http://www.churchlawandtax.com/lessons/content/ministerial-exception-to-

civil-rights-laws.html?paging=off, retrieved February 2, 2016. 

 
6. Applicability: 
 
This OPS applies to the employment of all personnel at FPCC, including 
Presbyterian Day School.  It is the intent of these policies to conform to the 
requirements of applicable laws. If any part of this policy conflicts with applicable 
law, such law shall prevail regarding that part. 
 
7. Procedures: 
 
7.1 The Administration Committee Chairman in consultation with the Senior 
Pastor and Church Administrator shall assure compliance with this policy.   
 

http://www.churchlawandtax.com/lessons/content/ministerial-exception-to-civil-rights-laws.html?paging=off
http://www.churchlawandtax.com/lessons/content/ministerial-exception-to-civil-rights-laws.html?paging=off
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7.2 The various employment designations are indicated on the Personnel Action 
Notice #1 (Form 070208) and in the Job Description (Form 071001). (See OPS 
07.02 Authorization, Recruitment and Selection of Employees and OPS 07.10 
Job Descriptions and Classifications.) 
 
8. Review Schedule: 

The review date for determining if a revision is necessary is the triennium of the 
effective date unless for any reason a change is required sooner. 

9. Approval:  
 
Session approved this OPS on the above effective date. 
 
 
 
 


